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1 8 3. Invitation for Tender Offer Last Date and Time for Bid

Submission - 28/11/2024 upto 3:00 PM
Last Date and Time for Bid
Submission - 09/12/2024 upto 3:00 PM

2 26 Resource Experience:
The resources proposed for the 
engagement should have the following 
experience:

3. Senior Resource (Technical):

i. Should have at least 10 years of work experience.
ii. Should be a Science Graduate / B. Tech / MBA / MCA
iii. Should have at least 2 of the following 3 certifications CCNA / CCNP / ITIL
iv. Should have done at least 5 end to end technical core banking consultancy 
projects for
public sector banks in India

i. Should have at least 10 years of work experience.
ii. Should be a Science Graduate / B. Tech / MBA / MCA
iii. Should have at least 2 of the following 3 certifications CCNA / CCNP / ITIL / CISM / 
CISA / PMP / Prince2
iv. Should have done at least 5 end to end technical core banking consultancy projects 
for
public sector banks in India

3 26 Resource Experience:
The resources proposed for the 
engagement should have the following 
experience:

4. Senior Resource (Functional):

i. Should have at least 10 years of work experience.
ii. Should be either a B. Tech / MBA / MCA/Graduate
iii. Should have 5+ years of banking domain experience and should have 
worked in a Bank
iv. Should have done at least two prior project as functional consultant for the 
proposed solution
v. Should have domain expertise
vi. Should have project Management experience

i. Should have at least 10 years of work experience.
ii. Should be either a B. Tech / MBA / MCA/Graduate
iii. Should have 5+ years of banking domain experience. 
iv. Should have done at least two prior project as functional consultant for the proposed 
solution
v. Should have domain expertise
vi. Should have project Management experience

4 30 Detailed Technical Evaluation Criteria

Section A – Credentials - #1

The Bidder should have experience in the following areas in the last 5 years:
1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor 
Evaluation & Selection; 5. Data Centre Infrastructure; 6. IT Project 
management; 7. Cyber Security; 8. Networking; 9. Digital Banking; 10. 
Enterprise Service Bus; 11. Treasury Solution; 12. Setup of Call Centre

Completed or on-going projects in at least One Scheduled Commercial Bank/ 
BFSI with 1000 branches/ offices in India in last 5 years. The experience should 
only be from a Single Client.

The Bidder should have experience in the following areas in the last 5 years:
1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor Evaluation & 
Selection; 5. Data Centre Infrastructure; 6. IT Project management; 7. Cyber Security; 8. 
Networking; 9. Digital Banking; 10. Enterprise Service Bus; 11. Treasury Solution; 12. 
Setup of Call Centre

Completed or on-going projects in at least One Scheduled Commercial Bank/ BFSI/RRB 
with 1000 branches/ offices in India in last 5 years. The experience should only be from a 
Single Client or can be across multiple clients.
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5 31 Detailed Technical Evaluation Criteria

Section B - People with expertise - #3

The proposed Key project leader who will be associated with project should be 
having at least 10 years of work experience and should have experience across 
areas like:
1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor 
Evaluation & Selection; 5. Data Centre Infrastructure; 6. IT Project 
management; 7. Cyber Security; 8. Networking; 9. Digital Banking; 10. 
Enterprise Service Bus; 11. Treasury Solution; 12. Setup of Call Centre

Scoring Methodology
Project Experience:
Total years of Experience:
Total years of IT Consultancy Experience:
* >10 years and <15 years – 1 Marks
* >15 years and <20 years – 1.5 Marks
* >20 Years – 2.5 Marks
Education Qualification:
* BE/ B. Tech - 1 Marks
* MBA/ MBA Equivalent Post Graduation – 1.5 Marks
* BE/ B. Tech and MBA/ MBA Equivalent Post Graduation – 2.5 Marks
Project Experience:
IT Consultancy experience for Public Sector Banks for more than 9 areas:
* >=1 Banks and <2 Banks – 3 Marks
* >=2 Banks and <3 Banks – 5 Marks
* >=3 Banks – 10 Marks
Documentary Evidence:
1. Documentary proof satisfying the criteria should be submitted on the letter 
head

The proposed Key project leader who will be associated with project should be having at 
least 10 years of work experience and should have experience across areas like:
1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor Evaluation & 
Selection; 5. Data Centre Infrastructure; 6. IT Project management; 7. Cyber Security; 8. 
Networking; 9. Digital Banking; 10. Enterprise Service Bus; 11. Treasury Solution; 12. 
Setup of Call Centre

Scoring Methodology
Project Experience:
Total years of Experience:
Total years of IT Consultancy Experience:
* >10 years and <15 years – 1 Marks
* >15 years and <20 years – 1.5 Marks
* >20 Years – 2.5 Marks
Education Qualification:
* BE/ B. Tech - 1 Marks
* MBA/ MBA Equivalent Post Graduation – 1.5 Marks
* BE/ B. Tech and MBA/ MBA Equivalent Post Graduation – 2.5 Marks
Project Experience:
IT Consultancy experience for Public Sector Banks / RRBs with minimum 1000 branches 
for more than 6 areas, with CBS Contract Renewal and Data Centre Infrastructure 
experience essential; if these two are not there zero marks will be awarded:
* >=1 Banks and <2 Banks – 3 Marks
* >=2 Banks and <3 Banks – 5 Marks
* >=3 Banks – 10 Marks
Documentary Evidence:
1. Documentary proof satisfying the criteria should be submitted on the letter head
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6 32 Detailed Technical Evaluation Criteria

Section B - People with expertise - #4

The proposed Key Project Manager who will be associated with this Project 
should be having at least 7 years of work experience across areas like:

1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor 
Evaluation & Selection; 5. Data Centre Infrastructure; 6. IT Project 
management; 7. Cyber Security; 8. Networking; 9. Digital Banking; 10. 
Enterprise Service Bus; 11. Treasury Solution; 12. Setup of Call Centre

1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor 
Evaluation & Selection; 5. Data Centre Infrastructure; 6. IT Project 
management; 7. Cyber Security; 8. Networking; 9. Digital Banking; 10. 
Enterprise Service Bus; 11. Treasury Solution; 12. Setup of Call Centre

Scoring Methodology
Project Experience:
Total years of Experience:
Total years of IT
Consultancy Experience:
* >7 years and <10 years – 1 Marks
* >10 years and <15 years – 2 Marks
* >15 Years – 3 Marks

Project Experience:
IT Consultancy experience for a Public Sector Bank for the areas:
* >=5 areas and <7 areas – 3 Marks
* >=7 areas and <9 areas – 5 Marks
* >=9 areas – 7 Marks

Documentary Evidence:
1. Documentary proof satisfying the criteria should be submitted on the letter 
head

The proposed Key Project Manager who will be associated with this Project should be 
having at least 7 years of work experience across areas like:

1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor Evaluation & 
Selection; 5. Data Centre Infrastructure; 6. IT Project management; 7. Cyber Security; 8. 
Networking; 9. Digital Banking; 10. Enterprise Service Bus; 11. Treasury Solution; 12. 
Setup of Call Centre

1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor Evaluation & 
Selection; 5. Data Centre Infrastructure; 6. IT Project management; 7. Cyber Security; 8. 
Networking; 9. Digital Banking; 10. Enterprise Service Bus; 11. Treasury Solution; 12. 
Setup of Call Centre

Scoring Methodology
Project Experience:
Total years of Experience:
Total years of IT
Consultancy Experience:
* >7 years and <10 years – 1 Marks
* >10 years and <15 years – 2 Marks
* >15 Years – 3 Marks

Project Experience:
IT Consultancy experience for a Public Sector Banks/  RRBs with minimum 1000 
branches for the areas:
* >=5 areas and <7 areas – 3 Marks
* >=7 areas and <9 areas – 5 Marks
* >=9 areas – 7 Marks

Documentary Evidence:
1. Documentary proof satisfying the criteria should be submitted on the letter head

7 32 Detailed Technical Evaluation Criteria

Section B - People with expertise - #5

The proposed Key team member who will be associated with project should be 
having at least 4 years of work experience and should have experience across 
areas like:

1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor 
Evaluation & Selection; 5. Data Centre Infrastructure; 6. IT Project 
management; 7. Cyber Security; 8. Networking; 9. Digital Banking; 10. 
Enterprise Service Bus; 11. Treasury Solution; 12. Setup of Call Centre

Scoring Methodology
Total years of Experience:
Total years of IT Consultancy Experience:
* >4 years and <7 years – 0.25 Marks
* >7 years and <10 years – 0.5 Marks
* >10 Years – 1 Marks
Project Experience:
IT Consultancy experience for a Public Sector Bank for the areas:
* >=5 areas and <7 areas – 2 Marks
* >=7 areas and <9 areas – 3 Marks
* >=9 areas – 4 Marks

The proposed Key team member who will be associated with project should be having at 
least 4 years of work experience and should have experience across areas like:

1. IT Strategy; 2. CBS Contract Renewal; 3. RFP Preparation; 4. Vendor Evaluation & 
Selection; 5. Data Centre Infrastructure; 6. IT Project management; 7. Cyber Security; 8. 
Networking; 9. Digital Banking; 10. Enterprise Service Bus; 11. Treasury Solution; 12. 
Setup of Call Centre

Scoring Methodology
Total years of Experience:
Total years of IT Consultancy Experience:
* >4 years and <7 years – 0.25 Marks
* >7 years and <10 years – 0.5 Marks
* >10 Years – 1 Marks
Project Experience:
IT Consultancy experience for a Public Sector Banks/ RRBs with minimum 1000 branches 
for the areas:
* >=5 areas and <7 areas – 2 Marks
* >=7 areas and <9 areas – 3 Marks
* >=9 areas – 4 Marks
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8 46 Section 4:
32. Instructions to Bidders for e-Tendering 

Process
Format of Technical Offer

Block diagram of the solution offered. The block diagram will contain the 
following information
 The equipment(s) used in the solution.
 Different modules used.
 Cables and other components included in the offer.
 Interconnection of all the components offered.
 Full details of the proposed solution in terms of technical capabilities.
Scheduled date of commencement of delivery and completion of the project
 Project Schedule for completing the work (Delivery and implementation)
 Terms and Conditions Compliance Table as per the format given in the RFP. 
This table must cover
bidder’s response to all the terms and conditions specified in the tender 
document.
 Warranty details (for all relevant schedules). This should not contain any 
price information.
 Printed Technical Brochures and data sheets pertaining to different 
components offered.
 Manufacturer’s Authorization Form.
 The support and Maintenance plan for Bank for the services to be provided 
during the warranty
maintenance period.
 Supporting documents, as asked for in the tender document.

This point is removed.

9 53 Section 4: 
49. Liquidated Damages

The consultancy company / firm shall be liable to pay the Bank as liquidated 
damages at the rate of 25% of the total contract value of each assignment for
delay of every week or part thereof (for final certification) with maximum limit 
of 10% of contract value of the TCO.

The consultancy company / firm shall be liable to pay the Bank as liquidated damages at
the rate of 0.50% of the total contract value of each assignment for delay of every week
or part thereof (for final certification) with maximum limit of 10% of contract value of the
TCO.


