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Message from Managing Director & CEO

B Srzese Wi,

7 for ad o ST A ¥ e YHeRTEI, a o 9t SR T
e o &7 § AR 8 & T Shwe 1 ST R0 el ST R
T S - 19 TEERT 3T T TR S0 Wi T g6 €. T9H
T T H ARG Bl el Y Weber {94 e §. A o T o
TSI 59 SGTT T T Jebrarell S ¥ 1o FEe ey 7 o T e,
T FEMRT & THR 59 Y oot O AT T B T@ ¢ e
R < T SR ST T R, ST e R P s
TR TN BT S 7 Jsa et i T g S B bl g FeelT
I TR,

o et 2020 - 2021 % SR AR 1 o1 7 e o &
Y TG o PR} I e WA Tt €. el H3cieh Yaelise o e
I T FLA 5.

R SHEAT 3 1o T 7 8 4 &1 Tfreiiet sAe T €. 9e fod
TR S 9 TR B S ST K 7 5 S, g, Sl of
T B BT A T B, B 5 o WY 3N h el ¥ 4
o7 U eI S5 07 ST T SETaahal B,

3T TR S T Py A Rrgall W 2:

T, 5 SIRET o 0T STHT 3T T 60% 6 T 7 T,

. I I h%, HI A H3, H IR BT

. TR ST & Heeh a1 i Fefiee U8 aa.

H g Yaelte QR 6T SN Hedl § o 3 S 7 e T 31k
IR T BT HL Y T H T e

yTErat H T e, a1 it o A B S OTe & S
FT I A S, T s e ST SITeT S 57 81 958
FTRGIARAE.

3T o BT H: TR T 37 2T o U g6 e o1 71 JevH
F & T T4 TH! T SEvTehT €. 39 T ¥ gAY T e
HelTse 1 Te 3ok e T TSI ST e e €.

TF e TG g BT §, oliehT Th HeM e T Wl &7
TSI e ST AT i & T 3R el &, & e & Seep T
Y 3! 1 FTIT A, T S SR GGG A BT SN Ll
% Fort $om 3 T fomer T SORa el <1 .

F gl Yoomea e & 3T WRE, T 37K g bl HIFAT hiar
%

(T, &Y. @)
Ty IRt TE e FRiaHT Sy

Dear Centralite friends,

With season’s greetings. The current financial year ushers in
a lot of hope and goodness to the nation at large and to our
Bank, in particular.

Though the pandemic has left our shores completely, and the
world is still grappling with ferocity of the virus in the second
wave, the world is better equipped to combat the invisible
enemy today after more than a year. The crippling effects of
the pandemic on the economy are slowly fading away, and
the world is bouncing back in all vibrance. It is the most
opportune time now, to widen our horizons and rebuild our
Bank to its original glory.

The performance of our entire team during financial year
2020 - 2021, more particularly in the field of recovery has
been commendable, and [ acknowledge with gratitude the
contribution of every Centralite.

The legacy and the resilience of our Bank have steered the
Bank through difficult times, and the day is not far when we
will regain our lost position. However, it is still no time to
be complacent. We need to use a multi pronged approach
to keep afloat in this tough times, in the midst of the sea of
competitors.

Our Bank’s current focus is on:

a. Increasing the Credit Deposit Ratio of each branch to a
level of 60%.

b. Converting each business point into a profit centre

c. Increasing digital penetration in each segment of our
customers.

I call upon the Centralites to keep their momentum and work
towards the above goals.

The field functionaries at the branches are the front line
soldiers who ultimately convert the organisation’s vision into
reality. It is the endeavour of the Management to strengthen
their hands by creating an enabling environment in the Bank.

At such a point in time, when the Bank needs accomplished
leaders to direct a strong work force towards revitalising
the Organisation, it is only very appropriate to release this
Centralite issue on Leadership Development.

A good leader leads, but a great leader inspires his people
to achieve the organisational goals. I call upon each leader
in the Bank to inspire, enable and fortify your team, thereby
catalysing the process of development in the Bank.

I wish all Centralites good health, happiness and prosperity,

(M. V. Rao)
Managing Director and Chief Executive Officer
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Message from Executive Director (AS)

firr Heamge wferr,

AT ST TAT 7 B YHwTA. fomre fawed TR
ek ohT TI&TT STl o ST SR sor sgaT aioms 4 § et

TAR o o7 T et a7t oft ST 2. forrer s ot & R
SfeRT &5 T 3T 3ok qRaciHl o T, T 379 Sk bt &
1 e T 7.

319 TAN Sk o U191, fI99 &9 § =i STHRITE! &7 U
g STHR T, TH 7 oo 39 fefd T s 7@ R, 3y
gfEafeat st oTeT & ST T oA STt Rt
fIEIR T B

Sk & FOT - STHT ST H GUN TR JIeh QT g i
AT S, H TRl ST ST €. ThHT T T 4800
RIS H YST TS T o FOTERY, TAR ok hT TTRTSTT
39 TR I TATR. Sk o TUT b1 Fefq F off QU gam .
I TH ok I HH AT Frelt STHRIRTET H gfg T T 1T
TG, TR § ST U HIA TAT ATHSIIHAT T TG T
AT ShTSd T o1 YT &,

I GO e fRe of §eT % foau gafi g §,
iR Tk AT T 31T TETH TRUTHERIS a9 §.

eh o SATEYIIeh TTed] ohl aTEdferehal ¥ gflafad s o fere
it Ufeh & I T g8 ST BidT 8. Sga¥ gRomay
% U S o Gt kT Stufd v ygEt, & e,
3YT=IfeTeh Tt ST &rehT / SATehT / HehT o farumt gRT 3ot
Ut o Tl I e <, TR LT R Hreanfed i &t
YfiTehT AT fefed AT £

T A, S § T, Tk o off giar 3, s
3T Y 0 &F H Th ogal STICH GEhid Tfid i
FT AR SIS =T &

fafuer, TftamerTorer 3T fawT Feet SifEt i Tg=,
T 31X 3% FUIfed T § & STUGH S T Hee
fafed =, STguTer ol wrd & faframmes gry feffea gufea
TehT ohT Tl ST, Feiifard STerT, fod god yee i
TTEeh o T o187 Te UReRil SR SheAT Sfeferd €.

# 39 Toft Faamse w1 aumE S § R o % SR H aif
He@qul g faerra’ off qer fawiy oTetvT & &9 & Iga
T yftrert - frer W oMUTRa doamse o 39 faAmet otk o
YT ANTE fea ©.

TeAreh Sharea

EAREIEATEN Y

T ST &t B, T Qe €1 o6 ST

Dear Centralites,

With warm greetings. Despite testing times during the
last financial year, our Bank has been able to deliver
credible results, and Team-Centralite is to be acclaimed
for the commendable achievement.

Once again, we are at the cross roads. With many
changes happening in the Banking sector during the
past couple of years, it is crucial for us to prove our
Bank’s mettle.

While the Bank has a strong base of CASA deposits,
especially Savings Accounts, we need to not only sustain
this position but also expand our Asset Portfolio, while
not compromising with the quality of Assets.

It is the call of the Bank to improve the CD Ratio, and
also make each Business Point a Profit Centre. Our
Bank’s CRAR is now at comfortable level With infusion
of Capital by the Government to the extent of Rs.4800
crores, Bank has shown improvements in NPA. Now we
need to focus on sustaining growth in the Bank’s low
cost deposits, improve the Asset portfolio further and
increase the bottom line.

Human Resource Development is of paramount
importance to any Organisation, as it is this resource
that delivers results by harnessing other resources.

A lot of responsibility is vested on the frontline staff
in translating the Bank’s business goals into reality.
Leaders across the Bank viz. the Branch Heads, the
Regional Heads, the Zonal Heads and the verticals of
RO/Z0/CO are all entrusted with the role of mentoring,
inspiring and motivating the field functionaries to
perform & deliver better results.

Additionally, a Leader in the Bank is also a Controller, as
he has the added responsibility of establishing a healthy
Compliance Culture in his domain. The significance of
Compliance function lies in identifying, evaluating and
addressing Legal, Operational and Reputational risks &
Compliance involves adhering to proper Standards set
by the Regulator, proper conduct, managing conflict of
Interestand treating customers in a fair and transparent
manner.

I congratulate all the Centralites who have contributed
to the making of this quarterly Centralite Issue on
“Leadership Development”, with special focus on ‘Role
in Leadership - Controllers’, which is very appropriate
at this juncture..

ALOK SRIVASTAVA
EXECUTIVE DIRECTOR

© iocansc
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firr Hgermse o,
3T |+t TR o1 Hoemse TRAR & AR T gifaes a9,

TAR [RUTART & WTEAT § 3IH TaIg &id gF qa Jae
HAGES

rarse & I8 31k “Iga | YT - e X fowm
TR T, e FenTa o fomar T Hi=a =,

Tk 3T feTer v W fawdia aref ot wefia il ®,
e ek I a8 BIAT & ST T S T quferT e
3 IHRT ATIET Seh Ted LT €, Selfeh T faaeh
Ty =7 fafsrer oY 3deT ot STt B, FEiT Seh S §TeT
¥, 7 ST YfiehTd TER FATfed € T8l €, 3 3% T gE
Y 3T Tk T @ T Fhell @

TN SFUCH B & fow € iifer rmer A S
T T STUET T &, STfeh Gemad 9o & ot frem
T hT STE AT B,

IGT AT DRI, RS FEHT o WET @
T3S AT T W T 8 AT HEEA I IFeh!
AT T ST HLA o faT 3= IR HA 7 T AT i
TeTeAh, THIfaeh T @d: W e H Qo9 ST e, T
T 3T T HE=AT bl T T H O TEeT off, §ed
ST e ¥ A A R o T T i A
The AT R,

3R FaTETee g Yot § T T3k 3T 39 |, T
T ST TG o foTT, oTeT 3T 3T S/g ohY MM I T
THaTE.

¥ 37 qoft Yoemse T 9 < § AT AT 39 Ag
ferehTe fogteien & yenTiyTer g3 2.

TIfEer yrveRTeTeT fed
SCE )

wfa I qreT

TUICS / ARSI

TUTEeht / Editorial

Dear Centralite friends,

Warm Greetings to all my colleagues from the
Centralite family. It is a pleasure to connect with
you through our house magazine.

This issue of Centralite revolves around the theme
- Leadership Development with a special focus on
Role in Leadership - Controllers.

The terms Leader and Controller seemingly are
opposed to each other in the sense that a Leader
is the one who leads by influencing and guiding
his team, while a Controller is expected to direct
or regulate. In an Organisation such as a Bank,
however, the two roles are comingled into one, and
cannot be seen in isolation without the other.

Bankers have a myriad of rules & regulations
to abide by, as set by the various Regulators,
for, Public trust entails Good Governance in the
Bank, and Good Governance entails good Control
Mechanisms in the Bank.

Great leadership skill enables a leader to be
creative, strategic and spontaneous in inspiring
the team members to unleash their potential to
achieve the Organisational goals, while preserving
the Corporate Culture. It is the leader who binds
the links of the chain keeping the team intact,
yet, unveiling the best in each of the links to the
collective advantage of the Organisation and the
member.

A leader’s role gains supreme importance, and
with his democratic and interactive leadership
styles he can instil hope in his team to prolong a
little further, to propel the Organisation.

I congratulate all those Centralites who
have contributed to this issue on Leadership
Development.

with warm regards,
Yours,

Smruti Ranjan Dash
Editor / General Manager
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STITAHAT BTt & | GRT T @R 9 FYford 7418 39 T
% ufedt o1 T a1 | afgE ISR F FOT- 9T F b
TATIH TG o AT STefeawel & Ueieh 9aah &l 9T Teoht
T BT 7 | o1 yehr Rt Wi o @t et gt Aot
B4 7, 3o STt o ereforaren F qiRl 1 GO ®T Y
A o T THe OX WIATET ol STEa Tedt § | 5 fafv
e it oI ST 3ok SR W X &Y eelt | g
et & oF e &1, TT=T STTeIRa pio IeT &1 A1 T T
fomtor, form ageT eTefeamen ¥ foet o of ANTEH &I HATR
TRT 3ATeRT ST HehelT |

e g 987 =1, @Y T I IR,
STET hTH 3T ¢, el e qafan< | |

Tohel TR IS o AHS I a1 T 9 7 o R
forehTa e ¥ T &7 T HeqUl YedrT T 7 | Wpfah
T § W TR < F AT uREufa off agared |
ST & e § fH, F7 F ISi T Tawaehar § g7 et
qRfee § | IST ot ST § AT e G W SYe 7 8 U T
SR 4T T Tq H fegrahet o7l € | |eft &35 & 507 yaTe i
TG o AT sept g7 37eh ST hed IS TE ¢ | faea
THE T T T T T bl T &X M T TE T TgaT
T R HT R | T HTH TE Tk AT ff T8 €, T SThT
I3 oI off T T ST Gehell B |

1990 % MH § AR 3Tefeqawen § 3T agaa T
AT SR uRgyd ot FTH B Te T B 1 T o,
AT, JFAHTIS THT $ITHY, TS BIgg b S 7 AEeht
% T e fached ITaTe SFATT | AehHieh! S99 HIATSd
3R ST & 9o W e 99 H STRINT gig &St bl
T | T T T AT off ST SR AT A o ferg AU
TP o TTer BT e St STTevaIeha 55 | el & faera o
STFUIRTT 1 AT 8T hY T, MUY 3 GRS o IR # ==t
T T2 ForTent % farrae et & firerelt ® | Frer € et o1 oft
oITST WIS [ LA T STTFGHT & Tk 30 HIS[el shied

TS e T F= T ST Tel ST =fET - 7L

ATEE 1 YIS hd T STaRIE Heh! o TTe AR
T T T AT SHEH e Fersit ST ST &7 &
e fomar s o |

T AR fori S (G 3 370 T S Fee
o fafaerar & Geof & Tk oa 9 79 fRaT © | 319 o et
o1 fafay faxiia SEXar o1 Q0 & o 9ry faxia anst !
3ifem wreff T TES HEH R ¥ SR oty g
e T T § e foxita wearerar o qHavl faenrg
FgraT < ¥ HEeaqet yfieet A @ 7| IR e g T
dept T T SferT fereftar sl o e TEIeRY ol agrer o
TT U8 Ifd Ared (Co— Origination) =t TReReaHT 1 Tt
w7 I g fadaT 2018 # feem frder SRY fopw | sl foerd
S 7 rfHeRaT &7 T I Sferch GIHAT F AT T FT
T ¥ o feaw St 3T NBFC o <1 Ueh He -3 Aisel
T SIHOT T | SRt T off SRS T Fe-Seurw AT o T_d
SRl ST THRTHTT T AT § G A T F 0N b1 Fe-Saara
Y Y I3M & o 5@ Ak o Hfa STqt Hfesrgar ST |
T e o Ted, T oo IR T TSNS / THawa oMl
T TTHERT 3T 07T TR W ST AT F7 TRT T Fewd
fTeT W 9ren w4, fEH T o S A i
U ST @ foF 59 T o QEgo ¥ 7 ol THUHTAS &1
FT % YATE ¥ gig g afceh 39 &7 o fAU #0T &hf ArTa
T IR HH ST | ek qed B o AT qoh TTUHEr
YT T TG & 1Y ol 1 FF AT A SehT hT AR
ToreT ToOT & oF WG] ST SIS foRdT ST, S g1 &
ST BT | BT o SLaTST a0 0T T YA Jarsff st
e G BT & S A T

ool fefSea fafiee 7 ween we-Safd %0 gwsiar
TgsteTE & T | dn-a fefSew fafres w mga
-5 AR € | T€ 1992 § If=mer § 8 qer IR
fistd S o T IS § 59 § WMokt & g w07 foshe
10,000 ¥ 2 TG ¥9 Toh  fesme ford T ST gg@aan
TTSUHE! ohT &7 & 7@ &Y fohy T

© oconse
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Tg-Iuf F 0T TSN o Tod o -ufa I Hhigea T
off TR hieT ST S ISt T WFeRor &1 Gfaen we=
FH F U IR W S & Y THUHE KT Fe-IA
i oA € | T Shftaet s T eias, Srefien-Tem
T AT FT S 1A Fe 7 R ®07 Fe-3Afa F yewr
feram &1 39 uea o qed 60 AT % e FOT HT A
S ST R |

TEh 3TeATET, AMUTTSeh sent ohl MTITHehel aTeT &1 ol %07
oo &Y T&aT 9g o AU SHRIRTET Wiehd = Shiara
férg TR ® ¥ Hecul W-Sfee faxita s
(CTENUR e -UAS]-UEeTE) & q1Y Wufyshar &3 %o &t
TE-Iafd T STTATT &Y TS | TE-I1q e o HaeHl o
YT FUETAIST ST FT FeTarail (et qor THaiuwa) &
e SFEH 3T [RERRT T =AM SR €M S1feT | 39
quTe e § GHid S T UL S T R | ST gy
T feaw 3 9 foo 4 & Tl W O o fea R =
&1 H ST 3o SRS o HR et 1 IR 7 €
3 TG 3R THAUHHT ohT Teh T fereoT SUrea € | 7
Sy 37 M (risk & reward) FTETeRToT e &1 &/eT <
7 o TR TR B AT wes e A A
B ST oF ST S1fereR A W7 &7 W TR T IR |
TH G TET T F A S THIE N S
TSN o 1S, TLAT a9 o SHIRT ITeTR § Bl o1 feafq
TEEE & fau gived o T off | % faftame U
% 9 g fRIfq &1 3R 9eiR ok o 9 ot aifehd
COVID -19 T T[T 37X 1fees Tifafafer & e Teriy
o SHTROT foiTer JUTTeHt ShT T AT TRy 7T | R ferefar syoTredt
T ST THYE <@ ST Fehell © | Sfaffed AR qised &
T TAEUHE! T ITRT TS hTh! ek o, e 37eht
AT ¥ fgee S|

T
%

T 9T ® T8 IUR Aisd (Co - Lending) & ot =oT &t
TE | Ueh WE-IUR WS ST 8 ? 5 ToaT 2020 1 A fsre
dep 7 dept T NBFC - Ai3-fedifsie afeT - faeafeemet
EUIGUE (NBFC-ND-SI) & o He-3afd Hied ol 0T
AT SRt Gt forar, (S fads) 2018 & &= fopar o
o) 3 SHeRT T TeAHT ‘SI-difeT ded (CLM) (F-
YR Hise) T A1 7| HUSATH & e, Sohi ol Tk T
T & SUR W Foff Toiipa THThE (CEUwsT §fe)

% WY Ye-UR < 1 START € | TE-F0T & It ook ST
TTe! H AT H 6 G T Soh-T-3k MR W& |
BTCAIfh, THSTCHET ShT STAHT J&Teh T SATHI 0T ot =T
20 TR feRaRY &1 IH1C 1@ i STevgeRd g |

3TTST T 1 AT o e 3 3T 1 T THerd & 1

Mt I &7 & 9% 9 9% § NBFC fieat %07 2
NBFC SaRT %01 ! T Scf o &

TEAM FT & TIo AMSH | §F o NBFC & i< Gsfighe
LRERIIEE I

0T T b - SRS HISe T o7 ol TS Aigel

TE YR ATSd St ek faeieams

frge 9ret F9eX #, RBI 4 ¥g-3¥R #ied (CLM) & &7
F ST BT R T Y& R ST SUR 37 aTeit Teensit &t
31fereh TR=Ter Siiemas Je e & foe vt o genfa
fohaT | AT o1 IR T STeaeeT & STTGU &1 # F0T & Y8
H QYR HIAT ¢ 3T Shi & T HH ARG T NBFC T
31fYe I8 ! <@ U Afaw amemeff 1 g%dt Hied | o
U HIAT & | TMEeh! o o 39 Hige & ek oy & o
Y Fs ! fagar T Seeifad frar e

o UTSIUHT WEeh! o AT 3B o7 Tohet fag BT T
IUReHAl o 1Y Tk F0T R 4T, S8 oy &7
Y g ot famareti 3T euwdEt @ deht ol
yferTaif ST ferearat o1 Seerg g |

o TR & AT LT & qft foreolf =7 #1fim dK W
ISR fohdT ST T 30! T T U< ol STET |

o TS U 3R I FGER Ffear ¥ Tafud adam
faenfdsr T S T TETEd ¥ o e,
LT o T U T 0T & Goe | Savaeh e
Hfgd A feram ST |

o TUTSUHHT, Sk o TTer Sferd oA WTel ShA hT I
% HTAT ¥ TR HT TF THIGA [GaR0T TR H3 H
TEH T =T

o Tl IUNHIS W A FiaM feenfiden & oges 3
I Teafa o ATy ¥ SifqH Ul W Td - THTew
TST € o Tl ¢ |

o A faRITS Gy, Tg-IURETATS T §RT THATHE!
% U IYURS! gRT Usiiehd fodt off frermaa =61 30
et & it 57 T o AT T 3G T St
LT T ST =feT, Afe f¥rehrad o1 fuem 30 fo
% fiaC T fopar ST € O SURehd o 9 et
SR RIS / THETUHET ¥ AR AT SRS
ek fITe0T ST TRE0T hey (SET) & g0t 3¢ 33
o1 faehed T =TT |

519 28 ¥ o9 T8) Brar, gHiT T freherar, Hicd 39 <8 Wi B <1 © - AeHRrE fig




oh o TR o o Wt fisTe ser gy et feem
o frfa fpr Mo &

dop 3 THdTEH Heeww & wowr & fau 9 gR
SyHIfeT Mfar ot qaR T IR I T b
T FEIEE] T TG | 3ok a8 g1 STTANGd Al
F YR T, T YFER T & a1 Teh ALY R
foa ST gerdT &, FTEH 377 9Tt o STY-HTe A &%
oM @ I, YrieR EIHT & W9 & Aes, fafw
IS LT 3 IRETed o &7 9fed feerfr &
TR ¥ Tl JEEMT o 91 UTeeh $aihd T
T o e, S fo 313y # affia 7, o7 I foman
TR

dob Hiee e ¥ e g 1 e wrat o1 e
T B 3T shfee & fod o Gay # urfierar-ume
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Frauds---- A Drain on
Resources of Banks

Introduction :

Banks were nationalized with the objectives of
expanding credit for national development and
enable the population living in far flung areas to
have access to banking services. The expansion of
bank branches has ushered an era of saving through
opening accounts in banks and availability of
finance to general public, business community and
industrialists. However, in its wake it has also brought
about adversities in the form of white collar crimes or
frauds. Unlike conventional crimes, frauds with banks
are committed by the middle and upper strata of the
society. It is a hard reality that while other crimes like
murder or molestation carry social stigma with them,
little stigma is attached to the commission of frauds or
say white collar crimes. Though little stigma is attached
to these offences, yet the damage done by these crimes
is far more than the damage caused by conventional
crimes. Of late, the frauds have assumed astronomical
proportions which has resulted in erosion of the
health and very basis of the banks in particular and the
economy in general.

What is Fraud :

Section 17 of the Indian Contract Act and Section 25 of
the Indian Penal Code explain as to what is fraud. The
definition is explanatory which says that an actamounts
to fraud ifitis done with the intention to cause dishonest
gain or loss to others. Report of RBI working group on
Information Security, Electronic Banking, Technological
Risk Management and Cyber Frauds define fraud as, ‘A
deliberate act of omission or commission by any person,
carried out in the course of banking transactions or in
the books of accounts maintained normally or under
computer system in Banks, resulting into wrongful gain
to any person for a temporary period or otherwise,
with or without any monetary loss to the Bank” A
fraud may involve any one of the fraudulent acts like,
misappropriation of money given by customers for
deposit in their accounts, accepting illegal gratification
for sanctioning loan by compromising certain laid
down norms of the bank, discounting or purchasing
bills against prescribed guidelines, allowing over draft
or ad hoc limits without following rules, interpolation
of records/ documents or intentionally taking over loan
accounts from other banks without proper precautions
like obtaining credit information report from credit
rating agencies like CIBIL. Criminal deception, acts of
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omission and commission which involves breach of
trust, misappropriation and misrepresentation also
come within the definition of fraud.

What prompts commission of fraud :

Man is a social animal. Primary needs of human-beings
are Roti, Kapda Aur Makaan (Bread to eat, Cloth to
wear and a House to live in). However, human-beings
have a strong instinct to go beyond it and acquire
material things for satisfying their urge of greed. These
instincts exist in the very genes of human beings. It is
a fact that bare needs of human beings to survive are
very few but his wants continue to multiply. As soon
as basic needs are fulfilled, there arise a strong desire
to have more and more material things. A thing which
is a necessity for the rich may be luxury for poor. It is
this feeling which drives a poor person to acquire more
and more means to have those material things which
are just luxuries for him. Hence, frauds crop up from the
avarice for acquisition of more and more money/ things
of luxury particularly by upper and middle strata of the
society who run business, trade, profession and work
in public offices.

There may be hardly any institution where frauds
and corruption, in one form or the other, may not be
existing. Financial institutions like banks are more
prone to frauds due to financial transactions. Banks
being abstract entities are run by human beings who,
by their very nature, are liable to be driven by various
allurements and temptations. These allurements and
temptations in turn, tend to deviate the employees from
set principles and procedures framed by banks. The
instinct to gain more and more material things out of
turn or say at the cost of others, instigate an employee
to violate the set principles and norms. In fact ‘needs’
become ‘wants’ if they are supported by intention
and ability to buy. It is these ‘need’ which motivate an
employee to acquire more and more money in order to
convert the ‘need’ to ‘wants’.

Over a period of time there has also been erosion in
moral values. Ethics and moral values have been thrown
to the wind in pursuit of acquiring more and more
luxuries. Human greed to become rich by adopting short
cut methods coupled with opportunity facilitates the
commission of fraud. Commission of fraud also depends
upon personal traits of the individual employee, lack of
stringent rules and regulations, loop holes in various
procedures, lack of constant monitoring of the activities
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of the employee. When ‘motive’ and mens rea (guilty
mind or intention) coincides with ‘opportunity’ it give
way to commission of fraud. Though delegation of
powers is an important step to enable the employees
at various levels to take appropriate decisions, yet it
requires proper monitoring.

There is one more factor which is also be responsible
for commission of frauds is related to working
environment of the institution. This aspect is being
discussed in various meetings but it is a hard fact thatin
its not practiced by the preachers. It has been seen that
the management has little concern towards genuine
family problems of the staff/ employees. It is this
apathy which disappoints the employees due to which
the employees do not have any feeling of belongingness
to the institution. Further non-recognition and
motivation of deserving employees may also prompts
the employees to vent their grudge by harming the
institution in some way or the other which may include
commission of fraud also.

Coupled with drastic changes in technology in the last
few decades there has been evolvement of financial
intermediaries and financial instruments/ products.
This has brought huge change in process of working of
the bankers as well as customers including high-end
borrowers. This metamorphosis in financial markets
has in its wake brought about new methods for
commission of frauds. It is a known fact that the Branch
Heads remain under tremendous pressure to achieve
the targets of loan disbursement etc. To achieve the
targets the officers are most likely to adopt short cuts
by violating prescribed rules and regulations may be
unintentionally but definitely in haste. The inevitably
leads to commission of fraud.

Modus Operandi :

There has been huge spurt in frauds in banking sector
in the last two decades or so. Though frauds are not
alien to the banking sector, yet a few decades ago
frauds involving small amounts were heard of. Also the
frauds were confined to frauds committed by staff with
the accounts of customers, like non-deposit of amount
received by cashier in the accounts of the customer. The
modus operandi in committing frauds was simple like
alteration of amount of cheque. With the advancement
of technology, the fraudsters have also advanced their
nefarious designs in committing frauds.

Factors responsible for commission of frauds:

It would be seen that no single factor is responsible for
commission of fraud. Commission of fraud depends
upon the union of more than one factor or it can be said
that when more than one factor come together, they
facilitate the commission of fraud. For commission of
fraud, generally three factors are responsible namely
viz; (i) Intention (ii) opportunity (iii) vulnerability
of the system. First and foremost factor is intention. If

there is no intention or motive to defraud, the chances
of commission of fraud is almost nil. There cannot be
any substitute to honesty in prevention of fraud. Then
comes opportunity. It is the opportunity which plays
most important role in facilitating commission of fraud.
Intention to commit fraud, without any corresponding
opportunity is of no avail. With simple intention fraud
cannot be committed, though it facilitate the invention
on the partof fraudster as to how to commit fraud. These
two factor, when coincide, are most likely to give way to
commission of fraud. However, fraud can be committed
only when the system is so week and vulnerable that
it can be attacked by the fraudsters. It can be said that
it is this fragile system which is the final step towards
commission of fraud. When all these factors come
together, the fraudsters perpetrate the fraud.

Role of employees and customers :

Staff of the banks, by virtue of having knowledge and
access to rules & regulations and the records, are more
likely to defraud the banks either by themselves or in
connivance with other employees and/or the customers
of the bank. The frauds may also be committed by an
employee himself without involvement of any other
employee or any outsider/ customer. Maximum
number of frauds are committed by employees having
knowledge of functioning of the system and those who
are having control over documents and records. Frauds
do not occur all of a sudden. These have gestation
period either short or long depending upon the nature
of fraud and modus operandi. One single factor is not
attributable to occurrence of fraud. When various
factors get together at one point of time, they facilitate
perpetration of fraud.

Commission of fraud, in connivance with the outsiders/
customers, has its genesis in relationship of the
customers with the bank and its employees. The
unscrupulous customers who have intention to defraud
the bank, have also wooing skills to gain confidence of
the employees. In the beginning they maintain distance
with the employees. However, with the passage of time
they start obliging the employees with treats and gifts
on certain occasions and try to help the employees in
private affairs like lending their vehicle, facilitating
admission of the children in certain college/ university
and the like. With this the customers get to know
about the temperament and nature of the employee
and in course of time they try to be familiar with the
functioning of the bank’s procedure, its strength
and weaknesses. By their ingenuity they involve
themselves in the routine functioning of the branch
and get knowledge about the mechanism of various
transactions. The customers become intimate with the
employees up to the level of seeking undue advantage
from which potential risk of fraud crops up. It is this
‘intimacy’ which widens the scope of fraud.

It would be observed that majority of bank employees
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are honest. However, personal traits of the individual
employeehavealso significantrole to playin commission
of the fraud. Sometimes the customers offers huge
temptation which even the honest employee may not be
able to resist. In such circumstances the motive, though
formed not long ago by the employee, when coincides
with opportunity is likely to shake the integrity of
even the most honest employee. Hence the employee,
in connivance with the customer, is likely to commit
fraud by taking benefit of the system and procedures.
It would be relevant here to cite a case of a nationalized
bank as to how an honest officer was enticed by a
dishonest and influential borrower. It so happened that
the borrower defaulted in repayment of loan and case
in Debt Recovery Tribunal was pending. The borrower
invented a novel way to defraud the bank by getting
back the title deeds of the property mortgaged by him.
He approached the dealing officer and offered huge
amount for returning the title deeds. Initially the officer
refused but as the borrower was adamant and a man of
means, he offered more amount for the job. Ultimately
the dealing officer agreed to his proposal and returned
the original title deeds to the borrower and replaced the
original title deeds with coloured photocopy of the title
deeds. However, in haste the employee got photocopy
of only the front side of the deeds. The borrower denied
before Debts Recovery Tribunal having mortgaged
the property and stated that the original deeds are in
his possession. When bank was asked to produce the
title deeds, bank was shocked that the originals were
missing and there was only the photocopy of the deeds.
The Bank initiated criminal action against the officer
who confessed the crime.

Changing trends of frauds :

History of frauds is as old as banking. Frauds have
existed in the banking system in one form or the
other. There has been change in the nature and way of
commission of frauds from time to time. Variations in
type of frauds or say change in pattern of frauds may
not be influenced by a single factor. It may be due to
coadunation of many factors. With the advent of new
technology in banking sector, the methods, types and
modus operandi of perpetration of frauds has also
changed.

About two decade ago, the norms for opening new
accounts were not very stringent and there was no
requirement of KYC. A few decades ago the commission
of frauds involved simple methodology and the amount
involved was also not very huge. The frauds mainly
related to theft of cheque books and issue of cheques
with forged signature, alteration in the amount of
cheque or demand drafts, issue of demand drafts by
employees without debiting the account. The demand
drafts were made payable at remote branch and the
fraud used to come to light only after reconciliation
after several months or the frauds were committed by
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wrongfully discounting the bills and the like. As the
greed of the employees and the outsiders/ customers is
never satiable, they adopted newer methods to defraud
the banks. Hence it is not only desirable but need of
the hour that KYC norms are followed meticulously
while opening the accounts so that the account holder
who has opened the account by providing wrong
information may be caught. On their part banks have
also making use of latest technology to handle to detect
forged signatures and alteration in the instruments.

Under the impact of liberalization and globalization
about two decades ago, banking industry experienced
boom in retail lending like housing loan, personal
loans, consumer loans etc. This boom correspondingly
saw lots of frauds in the form of fake loans which were
sanctioned on the basis of fake salary slips, fake title
deeds, fake fixed deposit receipts, fake identity of the
borrowers/ guarantors and the like.

With the adoption of latest technology by the banking
industry, there has been substantial change in service
delivery model of the banks which has resulted in
massive surge in cyber crimes. Customers are internet
savvy and banks are also encouraging their clients
to adopt alternative service delivery channels like
mobile banking, internet banking, social media for
efficiency and service from anywhere and anytime.
The customers are also finding the technology-
enabled services very convenient and cost effective.
However, advent of technology has in its wake brought
about attendant evils. Fraudsters have also devised
newer ways of commission of frauds by exploiting the
loopholes like identity theft, spyware, card skimming,
cloning, malware attacks, phising, SMSishing, theft of
confidential data etc to commit the frauds which is a
serious threat to the banking system. The electronic
modes of payment like NEFT and RTGS are very fast and
convenient due to their real time impact and also lower
cost. These transactions are generally undertaken
remotely, through internet banking, by using specific
ID and password provided to the users. Though, it is
the responsibility of the user to ensure that his unique
ID and password are properly secured and do not get
misused due to his laxity, the banks, on their part,
should also ensure that these payment channels are
safe and secure. Taking cue from the advisory of RBI,
Banks have already introduced certain preventive
measures such as putting a cap on the value/ number
of beneficiaries, introducing system of issuing alert
on inclusion of additional beneficiary, restrictions
on number of transactions per day/ per beneficiary,
considering introduction of digital signature for large
value payments, capturing internet protocol check as
an additional validation check for any transaction, etc.

Further Banks need to improve the peripheral and

system security in ATM locations. Though the banks
are educating their customers through advertisements
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and social media platform about using their payment
cards with due caution, yet the banks need to educate
their customers more vigorously. Similarly, cases of
circulation of fraudulent e-mails and sms messages
conveying winning of prize money have become matter
of common occurrence in recent times. Many a times,
gullible people fall prey to such e-mails and pay money in
designated accounts, which is then quickly siphoned off
through ATMs located in far flung areas of the country.
For this purpose, the fraudsters generally use deposit
accounts in banks with lax KYC drills or accounts which
remain inoperative for long. Banks, therefore, not only
need to caution their customers to guard against such
temptations for easy money but should also ensure
that deposit accounts maintained with them are fully
KYC compliant. To tackle this menace, banks have
put in place a system of generating alerts to monitor
transactions in accounts.

It would be seen from the trend of frauds and the data
released by RBI that though the amount involved
in technology related frauds may not appear to be
menacing when viewed in the backdrop ofthe total value
of daily transactions and overall business prolife of the
banks, yetany dentin the confidence of the stakeholders
in the banking system will result in huge reputational
and operational risks for the banks, adversely affect
public perception and undermine faith in the financial
system. If the banks are not able to proactively manage
the technology risks in their delivery systems, they may
have to face litigations on customer protection and also
incur the wrath of the regulators.

Of late, there is a major shift of frauds from deposit-
related-frauds to advance-related-frauds. Recently,
Banking industry has been shaken by the recent
incidents of advance-related frauds. In fact, advance
portfolio accounts for the largest chunk of total amount
involved in frauds in the banking sector. These frauds
continue to be a major challenge in terms of numbers
and amount involved posing a serious threat to the very
existence of the banking sector. With ever increasing use
of sophisticated technology in banking system, cyber
frauds are proliferating. Letter of Credit related frauds
have caused serious threat to the banking system. As
compared to private sector banks, public sector banks
are more vulnerable to these frauds both in number
and amount involved. Co-relation between ever rising
level of bad accounts and advance -related frauds show
that there is lack of requisite standard of corporate
governance. Possible collusion between the borrowers
and the dishonest bank employees responsible for
sanction of loans is also matter of concern.

In the last two decades or so, the diversion of funds
by borrowers has posed a serious problem before the
banking industry. Siphoning of funds occur when the
borrowers utilize the borrowed funds for the purposes
not related to his projects or ventures. The amount lent

by the bank ought to be utilized by the borrower for that
very purpose for which it is borrowed. However, the
large borrowers divert the amount for other purposes
for which it was taken. It has also been seen that the
borrowers are also misappropriating the money either
by not creating the assets out of borrowed funds or
selling the assets without depositing the amount
in the loan account. Though it amounts to criminal
misappropriation, yet the Indian Court, in several cases,
have held it to be only civil matter which is a matter of
serious concern.

Management of frauds :

Methodology adopted by fraudsters in advance
related frauds show that commission of frauds is not
facilitated just by their skill but is also the result of
deficient appraisal system and poor post disbursement
supervision and inadequate follow up on the part of
the bankers. Borrowers enjoying good reputation in
the market, try to get their huge loans sanctioned by
taking disadvantage of their reputation by enticing the
employees. Bank employees ought not sanction such
loans with their eyes closed and must not be influenced
by the reputation of the prospective borrowers. It
is of utmost importance that every credit decision
should be taken on merits without being influenced
by any extraneous consideration. The prospective
borrower may be performing very well at present but
his present performance is not a passport to consistent
performance for all times to come. As stated by Chetan
Bhagat, a famous writer, all talks of compassion, values,
good conduct, morals and ethics apply only in times of
abundance. During times of crisis, ethics go out of the
window. This is very much applicable to the banking
business. At the time of getting the loans sanctioned,
the prospective borrower will make tall promises and
after getting the loan sanctioned all his promises go
with the wind and he is out to fudge every thing. Hence
itis imperative on the part of bankers to take care of the
following issues while taking any credit decision :

Due Diligence :

Compliance with KYC norms laid down by RBI is the
basic requirement for prevention of frauds. Non-
compliance of KYC norms lay down foundation for
commission of frauds. Due diligence mechanism of
many banks is not very strong. The bankers ought to
take every credit decision on merits after due diligence.
In case of new proposals, first requirement should be
whether the project is viable, personal meeting with
promoter/s, pre-inspection ought to be carried out,
statement of accounts maintained with other banks
should be examined minutely to find out incidents of
cheque return, servicing of interest and payment of
instalments in term loans, calling of credit reports from
existing banker/s, scrutiny of balance sheet, calling for
CIBIL report, ascertaining whether the client is in RBI
defaulters list etc. It is to be noted that the process
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of due diligence is a continuous process and it does
not end with sanctioning of credit facilities. It is also
known to the bankers that there is no substitute for
follow up and periodical monitoring of the accounts.
In case of existing accounts it is required that there
should be periodical inspection of the unit and personal
interaction with the borrower/s to find out whether
there is any distress signal, analysis of account to see
the withdrawals and find out whether sale proceeds are
being routed through the account, physical inspection
of the stocks and raw material, scrutiny of movement of
stock in stock statement etc.

Cyber Frauds:

It would be observed that though the incidence of cyber
frauds is high yet the actual amount involved in these
frauds is not very huge. Though the amount involved in
the frauds may be small from banks’ point of view, yet
it is significant from the viewpoint of victims of such
frauds. The small value of frauds cannot be a matter of
comfort to the banks. The banks must realize that the
community that uses online banking services is a very
powerful group capable of launching scathing attacks
using the social media, which canirreparably tarnish the
reputation of banks. Hence it is in banks’ own interest
to ensure that they are constantly on the guard and up
to the challenge of providing a secure environment for
customers to conduct on line banking transactions.
For this purpose, the banks would need to constantly
monitor the typology of the fraudulent activities in
such transactions and regularly review and update the
existing security features to prevent easy manipulation
by hackers, skimmers, phishers, etc. With cyber attack
becoming more frequent, banks have taken cue of
directions of RBI and have putin place certain minimum
checks and balances like, converting all strip based
cards to chip based cards for better security, issuing
debit and credit cards only for domestic usage unless
sought specifically by the customer, putting threshold
limit on international usage of debit/ credit cards,
constant review of the pattern of card transactions in
coordination with customers, sending SMS alerts in
respect of card transactions etc., to minimize the impact
of such attacks on banks as well as customers.

Taking over of accounts from other banks :

There are certain guidelines for taking over of loan
accounts from other banks. However, in its zeal to have
high value clients/ borrowers, sometimes bankers
tend to take imprudent credit decisions in haste
and take over accounts from other banks without
examining the fact as to why a particular borrower,
especially high-end borrower is switching his loyalty.
It is also a fact that generally branch managers are
under continuous pressure to meet the targets and in
pursuance of their goal sometimes they take imprudent
decisions without following the set rules like without
assessing the conduct of the account with the erstwhile
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banker and getting reports from the market and other
agencies. Although each bank is expected to provide
information to the other bank, yet in order to get rid
of potentially sick account, the banks do not share
this information with the bank who is taking over the
account. The information relating to frauds is shared
by banks through Indian Banks Association. Reserve
Bank also provide such information but there is a lack
of any consolidated system which can be accessed by
the banks to know about the credit worthiness of the
prospective borrower. Hence there is requirement of a
platform where the information about all borrowers, at
least big borrowers, is available.

Reinvigoration of Consortium system :

In consortium lending system two or more lenders join
together to finance a single large borrower. RBI has
framed certain rules in respect of consortium loans
which are binding on all the banks. This system has been
put in place with a view that a single bank or financial
institution may not be put to risk. Thus the system is
devised to minimize the risk and offer opportunity
to banks by way of joint lending. The lending banks
join together by way of inter-se agreement to provide
the credit to the borrower. Sanction of the credit
is done through common appraisal and common
documentation. The borrower gives mandate to a bank,
having maximum exposure in the loan facilities and
known as leader. The leader is responsible for holding
the loan documents executed by the borrower on behalf
of all the members.

However, it has been experienced that though all the
member banks have stake in the loan account but
they do not appraise the proposal independently
and virtually adopt the appraisal done by the leader.
It has also been seen that the meetings are not held
regularly and members do not actively participate in
the meetings. There is also lack of exchange of vital
information by the lenders which is a must for knowing
the weaknesses of the borrower. There is an urgent
need to formulate some mechanism to ensure that all
members must participate actively and should share
the information with all other lenders.

Strengthening of the Audit System :

Role of internal auditors and concurrent auditors of
the banks is very vital. With their expertise, they can
warn the bank about wrong signals in the accounts. But
recently, it has been seen that even the reputed auditors
have failed in detecting the shortcomings and warning
signals in the accounts which has led to scams involving
huge amount. It has been observed that sometimes the
bank appoints inefficient and incompetent concurrent
auditors which lacks requisite expertise. Forensic audit
is an important aspect of frauds in large accounts.
Bank’s own audit department has not got the requisite
expertise for conducting forensic audit. It has to be
entrusted to an outside agency like reputed audit firms



CENTRALITE @

only. Hence it calls for strengthening of the audit system.
For any lapse on the part of concurrent auditors, the
banks take a lenient view by only removing their names
from the panel which is not sufficient. Banks should
report the matter to Institute of Chartered Accountants
of India for stringent action against such auditors.

Legal Aspects:

Committee on Bank Frauds headed by Dr N.L. Mitra
observed, “A fair economic system requires a fair
financial system with public confidence bestowed on it.
If we carefully note, India does not have a quality legal
system to ensure quality credit. There is weakness in
the administration of criminal justice. Financial fraud
is not an offence in spite of the fact that the banks and
financial institutions suffer heavily in frauds committed
by borrowers, more often than not, in collusion with
the employees. Banks and financial institutions have
suffered losses of thousands of crores due to ‘scams’.
Financial fraud is a very sensitive issue which affects
public faith in the system. The whole banking system is
predominantly based on public faith. Repeated market
failure and undetected frauds cause frustration in the
public which is a serious challenge to good governance.”

Cases of frauds are being reported by banks to the
Economic Offences Wing, SFIO or BS & FC units of
the Central Bureau of Investigation depending upon
the amount and nature of fraud. After investigation,
CBI files charge sheet before Special Courts. In recent
years CBI has done a commendable job in bringing the
culprits to the book. However, much remains to be done
in respect of the culprits who flee the country after
committing frauds.

Conclusion :

Financial sector reforms coupled with technological
advancement has resulted into metamorphosis in the
financial markets. This, in turn, has brought about
enormous changes in the business environment. With
advancement in technology, banks have been more
vulnerable to frauds in recent times. This has shaken
the confidence of general public in banking system
as well as in the supervisory role of RBI which is not
a healthy sign for the banking industry. There is need
of two pronged strategy to tackle this menace. One

is to overhaul the system and second is stringent
punishment be given to the fraudsters.

Overhauling the system :

The present state of affairs calls for urgent overhaul of
the system of monitoring, supervision and follow up of
the advance related issues. It is a known fact that there
is no substitute for vigorous follow up of loan accounts.
Banks need to be more pro-active to the threats of
frauds and putin place a system of early warning so that
any threat may be pre-empted by the system. Further,
it has been the experience that some stakeholders do
not exchange vital information relating to the account
among other stakeholders unless they themselves are
affected. This is a very serious issue. There is also an
urgent need for improvement in information-exchange
system among all the stakeholders. Also there is
considerable delay in reporting frauds to the concerned
authorities, conducting investigation and fixing
accountability which dilutes the effect of fraud and the
culprit takes its benefit by destroying evidence and
records. The methodology employed by perpetrators
invariably is deceit, which at times, not easy to prove.
The advancement of technology must be leveraged to
the benefit of the banks and financial institutions by
bringing out a robust system which may be capable of
tackling the menace of frauds.

Stringent punishment :

Present day cyber crimes have caused much more harm
to banking system than the traditional crimes. They
have tendency to undermine the trust of general public
in the banking system. Mere imposition of fines or
similar other punishment is not sufficient to deter the
culprits from committing the frauds. The fraudsters,
particularly big corporates have got surplus amount of
money to pay fines. There is urgent need of a stringent
legislation to ensure that the fraudsters do not dare to
commit frauds again. One of the effective ways to deter
the culprits from committing such crimes is rigorous
imprisonment and confiscation of their properties/
assets which would definitely have salutary and
deterrent effect. The guilty as well as the members of
their family should also be debarred from the facility of
obtaining loan in future from any financial institution.
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LEADERSHIP

genuine leader is not a searcher for consensus but a
moulder of consensus . Martin luther King

If you want to shine like the sun, then be ready to burn
like the sun. Leadership is notabouttitle or designation,
but about impact, influence and inspiration. Leaders
don’t set out to be leaders, they set out to make a
difference. It is never about the role nor the goal,
but creating a culture which continues inspite of the
absence of the leader. A leader is best when people
barely knows he exists, when the work is done and aim
fulfilled, they will all say, we did it ourselves. A true
leader has the confidence to face adversity, courage to
take tough decisions, the patience to listen, Ability to
motivate and encourage . He does not set aside to be a
leader, but becomes one through his equality of actions
and integrity of intent.

A classic Lesson to be learnt from APJ-Abdul Kalam
leadership learnings

Immediately after the SLV -03-E01 missile failure,there
was a press conference at Shriharikota. Shri Satish
Dhawan Chief of ISRO took Shri Abdul Kalam who was
the project and missile director to the conference and
Shri Dhawan took complete responsibility of the failure
of the mission. However on 18/07/1980 when SLV
-03-E02 missile was launched and were successful in
injecting Rohini satellite into the orbit, at that time also
a press conference was held, and at this time Shri Satish
Dhawan Head of ISRO put Shri Abdul Kalam in front
of the press to share the success story. A leader gives
credit for the success to those who worked for it and
owns responsibility for the failure .

John Maxwell a leadership expert who wrote the
bestseller “21 laws of leadership” gives effective tips on
leadership. Two of the important laws are summarized
below
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- Nirmala Menezes
Ex. Senior Manager
Transaction Banking

1) Law of the Lid : How well you lead, is how well
you will succeed. Leadership puts a lid on any
organization. Any organisation cannot rise
anymore than the leader leading the organisation.
The more effective and better leaders you have
will determine the success of the organization.
Everything rises and falls on leadership. On a scale
of 1-10, if the leader rates himself at 5 then the
organization will grow to the level of 4. Leadership
canbe learnt and taught. If he betters his leadership
skills to 8, he can raise his organization to the level
of 7. Leadership sets the lid for the success of the
organization.

2) The law of process : Leaders develop daily, not in
a day. It is a journey. It takes time to develop and
master leadership skills. There are mainly five
levels of leadership. If you develop and implement
you will develop a leadership culture. Culture is
more important than Vision. Culture is behavior. It
is not what we see but what we do and how we
behave is how we accomplish.

A. LEVEL1: POSITION

Your Position /designation gives you Rights.
People follow you because they have to. It is
the lowest starting level. It is the beginning
not the end ,because we have that title we have
to lead. People follow you because they have
no choice not because you are a good leader.
You will never know you are a good leader, if
people don’t have a choice. The position does
not make a leader, but the leader makes the
position. When people don’t have to follow
you, but want to follow you. So when you ask
yourself the question, what can you do to
make my organization succeed, the answer is
Work on YOURSELF. You have to get better. If
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you will grow ,your people will grow. At the
first level the positive is that it gives you an
opportunity to lead, however the negative is
once the people under you understand that
they have no choice, they will begin to give
you very little of their energy and effort, what
least effort I have to do to sustain my job. They
will never give you their best. It is impossible
to build anything of greatness if there is lack
of energy. This position is a wonderful place
to start but horrible place to stay as you will
feel very lonely and that you are carrying the
whole weight on your shoulders.

B. LEVEL 2. PERMISSION (RELATIONSHIP)

They follow you because they want to. They
give you their energy, they give you their
heart. They have a connection with you. True
leadership is influence. By connecting, by
relating. You don’t wait for people to connect,
but you get down to them. You cannot connect
unless you know where they are and then
take them with you when they are ready. You
are not alone, you take the team with you.
Two important questions always linger in the
minds of the people :

i) Do you care for us, value us, respect us. Thus
there is a need for compassion.

ii) Can we trust you or will you manipulate us
or use us. Thus there is need for developing
a character which is transparent, dependable
and having integrity. To be effective we must
develop

a) Be a good listener. You don’t connect to
people by telling them where you are, but
by finding out where they are. A good leader
listens, learns and then leads. Ask questions,
know more about them. Difference between
Management and leadership is Management
treats everyone in the same manner, they
don’t consider temperament, passion, dreams
etc while leader takes everyone differently
and asking questions is the key.

b) Be a good observer. They watch. They see
what you are good at and put you in the right
place, thus good for the person, you and inturn
the success of the organization.

c) Willingness to serve. Level 1 leaders want
to be served, while Level 2 want permission
to lead them. Their principle is Nobody works
for him, but work with him. He does not
care about titles or positions, he cares about
exceeding the expectations and becoming
successful by working together.

C. LEVEL 3.Production (Results)

People follow because of what we have
done for the organization. Leader develops
credibility. You cannot give what you do
not have. Credibility comes because you
are successful. Credibility can be seen by
i) Lead by example. People do what people
see.

ii) Momentum. eg A train at a great speed
can crash through a six feet thick wall and
still go on, while if there is no speed even
a one foot barricade can derail the train.
iii) Attract better people. Law of magnetism
states you attract who you are and not what
you want.

D. LEVEL4.PeopleDevelopment. (Reproduction)

People follow you because of what you have
done for them. If you develop people ,you
begin to multiply. This can be measured in
three ways.

i) Recruitment : Question is who is joining
and leaving the organization. If leader
of rating 7 or 8 are joining and leaders
rated at 2 or 3 are leaving then you have a
clear picture of what you are looking for.
ii) They position the people recruited in the
right place.

iii) They equip and train the people well
through a 5 step process.

a) Ineed to do it myself

b) Ido itand you are with me

¢) You do it and I am with you

d) You can do it

e) You do it and someone is with you.

E. LEVELS5. Pinnacle (Respect) People follow you
for who you are and what you represent.

When you go from level 1 to 2, you do not leave level
1, but you just build your leadership on level 1. At level
2 you have a position and you connect with people. At
level 3 you produce, you connect and you have a title. At
level 4 you are developing people. The higher you go in
leadership , deeper the foundation and more successful
you will be and bring more success to the organization.

Leadership is not a noun but a verb. It is where action
has to be taken to better your skill all the time and
create a deep foundation. Whatsoever your position in
the organization , you have to self realize at what level
of leader am I. Accept yourself at that level and begin to
slowly move up the levels to achieve better success to
your own growth and the growth of the organization.
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Women Empowerment
and Leadership

O ur society comprises of men and women. In earlier
times, men were considered to be the leading
members of a family. They were responsible for earning
the livelihood and were the decision takers of the family.
On the other hand, women were responsible for doing
household work and upbringing of the children. So,
the roles were mainly based on gender. There was no
involvement of women in decision making and never a
focus on empowering the women. Inequalities between
men and women and discrimination against women
have been age-old issues all over the world. Thus,
women’s quest for equality with man is a universal
phenomenon. What exists for men is demanded by
women?

The subject of empowerment of women has becoming a
burning issue since the last few decades. Many agencies
of United Nations in their reports have emphasized that
gender issue is to be given utmost priority. It is held
that women now cannot be asked to wait any longer for
equality.

Women Empowerment is the progression of women
and, accepting and including them in the decision-
making process. Italso means providing them with equal
opportunities for growth and development in society,
and disapproving gender bias. Education is one of the
most important means of empowering women with
the knowledge, skills and self-confidence necessary to
participate fully in the development process.

An empowered woman is a seeker. She takes steps to
discover her life purpose and dedicates herself to living
in a way that aligns with it. She knows that living her
purpose will bring meaning and fulfilment to her own
life, while improving the lives of those around her.

Woman evolution, empowerment and leadership
development:

For leading organizations, inclusiveness of women
in leadership positions is fundamental to enhancing
their reputation in the marketplace, and it results in
improved financial and organizational performance.

Many businesses and industries are waking up to
the reality of woman evolution, empowerment and
leadership development. Women leadership and
empowerment not only has many important benefits,

- Valsa Varghese ot
Chief Manager,
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but also highlights the fact that women are an
invaluable and irreplaceable resource in the office, in
the boardroom, on the Senate floor, at the podium, and
the head of the table.

Women’s presence on management teams is usually
related to a more robust social commitment and a more
hands-on leadership style. It is said that the influence
of a woman leads to greater motivation and better
results. One benefit of female leadership is an increase
in measures to promote work-family balance, which is
imperative for the development of the country as well
as for improving families’ quality of life.

Leadership qualities of female entrepreneurs have
a positive influence on the social motivations and
achievements of businesses. With women at the
wheel, companies are more persuaded to introduce
family-friendly policies. Today’s new cooperative
entrepreneurial contextis more favourable to this sort of
approach than the traditional world of business. In fact,
community-based initiatives have emerged as crucial
instruments of women'’s leadership empowerment.

As we move towards progress, itis clear that women are
and will continue to be powerful drivers of development.
When there is gender equality, economies nurture and
grow faster, there will be a reduction in poverty, and
inclusively increase in well-being.

The Dbenefits of women leadership and
empowerment:

1. Research shows that women are more likely than
men to invest a large share of their household
income in the education and well-being of their
children. When women are empowered to earn
an income, accumulate assets, and intensify their
economic security, they rally industrial capacity and
outgrow the economic growth by creating new jobs,
as well as expanding the pool of human resources
and abilities available in a nation.

2. The production and consumption patterns of
women are often more resource-efficient; they are
more likely to recycle and make more sustainable
conclusions for their households and businesses.

3. The increased role of women in economic decision-
making, their creative and successful managerial

S —




decisions has positive effects on sustainable
economic development.

4. Women entrepreneurs are the modern engines for
inclusive and sustainable industrial growth. Female
entrepreneurs are considered as the rising stars of
economies in developing countries.

Distinguishing Leadership Qualities in Women:

e Perseverance: As a leader, women come across
challenges, and they need persistence, perseverance
and the ability not to take “no” for an answer.

e A Nurturing Spirit: “Women being a nurturer
have a sense of being fair and just, and use of their
women'’s intuition is one of the strongest traits.”

e Confidence: One of the defining characteristics of
leadership is confidence - “having unconditional
belief in your own abilities.” Women have the ability
to cultivate confidence in their own abilities by
actively seeking out and responding to feedback,
taking on tough assignments and excelling at them,
maintaining successful relationships and developing
expertise that sets women leadership apart.

e Thought Diversity: Women bring diversity to the
thinking process which leads to successful decision
making. Most products or services are utilized by
both men and women, and a female perspective can
allow the business to better cater to the needs of
women included in the target audience.

e Leadership styles: The leadership styles of women
are quite different from that of men. Women
make it easy to forge work relationships; they get
things differently for the ultimate benefit of the
organization. It has been found that employee’s feel
more relaxed and included if there is a woman in top
management.

o Higher efficiency: Most women have to strike a
balance between their family life and work, which
makes them the perfect example of how time should
be managed and utilized to its full potential and
create a framework to achieve efficiency through
ideal time management.

Women are playing bigger and bigger role
in economic field as workers, consumers,
entrepreneurs, managers and investors:

We can now see women in almost every field:
architecture, lawyers, financial services, engineering,
medical and IT jobs. They have also entered service
occupations such as a nurse, a beautician, a sales
worker, a waitress, etc. They are increasingly and
gradually seen marching into domains which were
previously reserved for males (police, driver’s army,
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pilots, chartered accoun-tants, commandos).

Women Leaders: The contribution of women leaders
like Indra Nooyi, Dr. Kiran Mazumdar-Shaw, Neelam
Dhawan, Malika Srinivasan, etc. have proven that
women should be at the top management level for
optimum success. They have proved that they can be on
par with men, if not better, at leadership and making
successful business decisions

Institutions role to promote women leaders:

For organizational success, companies should
place women in positions where they can radiate
their complete leadership potential and introduce
managerial policies to promote women leaders. To
drive growth through the creative leadership styles of
women, a company must take the following steps:

e Build a managerial backbone: Promoting women
in leadership roles is not an overnight process. An
organization must commit and invest their time and
money to create a managerial backbone led by women
and play an instrumental role in introducing women at
every management level and leadership role, allowing
them to rise through the ranks.

e Freedom to operate: Organizations must provide
an environment that offers freedom and flexibility to
women. Furthermore, various studies have shown
that women carry out effective time management
when given the flexibility and freedom to incorporate
different tasks. The development of company policies
like maternity benefit programs have proven successful
for every gender, especially for women to grow and
be at the top level of management and create a better
work-life balance.

e Women recruitment: Companies must actively
recruit women through top management hiring to give
them equal leadership opportunities and ensure gender
equality. An organization can consult an executive
search firm to hire women leaders to benefit from

¢ Internal growth: The organization must introduce
policies to mentor and sponsor women for their
interpersonal and managerial growth. Women need to
see other women leaders succeed in the organization, to
set an example of future growth potential. Furthermore,
they must ensure that women are given equal chances
to prove their potential.

As women are proving their leadership potential
by leading big business to achieve their goals, it is
an organization’s job to create an environment to
let women leaders do what they do best: Lead. The
Women Empowerment revolution in leadership and
management is now and organizations are on the road
to attaining unprecedented success.
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Leadership in digital era

eadership is an important trait of life. The impact of

leadership can be seen in the personal, professional,
social, political, cultural aspects of our life. It is the art of
motivating a group of people to act towards achieving a
common goal or objective.

In the digital era of Artificial intelligence where the
space for value and compassion is being shrunk, the
importance of emotional intelligence in leadership has
been increased significantly. To gauge the emotions of
others more accurately and to make more thoughtful
decisions, emotional intelligence plays an importantrole.

According to famous psychologist, science journalist
and also a great researcher on emotional intelligence,
Daniel Goleman,there are six types of leadership
styles: 1.Coercive leadership -demands immediate
results. 2. Authoritative leadership-mobilizing
people towards a vision. 3. Affiliative leadership-
creating emotional bonds and harmony. 4. Democratic
leadership- build consensus through participation.
5. Pacesetting leadership- expects excellence & self-
direction. 6. Coaching leadership-developing people
for the future. Out of the above, Authoritative, affiliative
and democratic leadership styles led by high EI, are
considered more successful and effective.

There are 4 main hurdles in developing leadership skills.

1. Lackofclarity in vision: Famous Greek Philosopher
Seneca says-“If one does not to which port one is
sailing, no wind is favourable”. So the lack of clarity
in the vision of leadership may defeat the purpose of
any business or mission.

2. Over control: This is another barrier in
developing leadership skills. Many leaders avoid
delegating effectively. This creates a culture of
micromanagement and crushes creativity and
independent thinking. On the contrary, effective
leaders delegate powers and focus on more complex
and challenging issues.

3. Ego: Many a time, leaders fall under the trap of
superiority complex and prejudice mind-set. They
stop learning from various sources like books,
persons, situations, emerging technologies, own
and others experiences etc. They lose the ability
to analyze things properly. Moreover, they become
rude and offensive towards different viewpoints.
Whereas the best leaders are humble. They know
that leadership is about influence and impact, not
authority. They recognize the value of the team
and willingly work together with the members
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respectfully.

4. Lack of Innovation: In a 21st-century world,
which is global, digital, transparent with the
fastest speed of information flow, the image of a
highly knowledgeable superhero who commands
and protects the followers may not be relevant.
Moreover, life creates every day a new challenge for
leaders, and to address the same, lack of innovation
makes the leaders out-dated.

According to various studies and research, there are
mainly 4 ways to overcome the challenges of effective
leadership.

1. Critical thinking and problem solving: This is the
ability to examine, evaluate and assess any situation
or problem comprehensively and take appropriate
decisions to come out of the challenges through a
problem-solving approach.

2. Communication skill: A leader needs to be
a good communicator. Interestingly, effective
communication is less about speaking and more
about listening. If the leaders practice sharpening
their active learning skills, then they may connect
emotionally with the people and become effective
communicators.

3. Change management: Nothing can be changed by
changing the face but everything can be changed
by facing the change. Leaders who are ready to
transform themselves according to changing
scenarios can grow like anything. No matter
that the story of the rebirth of the eagle is myth,
metaphor, or truth. But the pain and pleasure of the
transformation journey of the human being cannot
be explained in a better way than that story.

4. Empathy: Empathy is the ability to emotionally
understand what other people feel, see things from
their point of view, and imagine yourself in their
place. Empathy encourages leaders to understand
the root cause behind poor performance. Being
empathetic, the leaders can help struggling
employees to improve and excel. It allows leaders
to build and develop harmonious relationships with
those they lead.

Famous American author Brian Herbert rightly said
that “The capacity to learn is a gift the ability to learn is
a skill, the willingness to learn is a choice.” Interestingly,
leadership is a choice. It is not a rank and to keep
themselves updated, leaders need to learn continuously
to grow in true sense.
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MOCK EVACUATION DRILL IN CENTRAL OFFICE

(Chandermukhi Building) (02 Jan 2021)

ock Evacuation Drill was conducted in Central

Office (Chandermukhi Building) on 02 Jan 2021.
The entire evaluation was kept confidential till the
D-Day. Shri Pallav Mohapatra, Managing Director & CEO
along with Shri Alok Shrivastava, Executive Director
also participated in this Drill. An actual fire was ignited
on the 17th floor. All the floors were cleared. People
were made to gather in rows on the Ground floor in
the Office Premises as per floor wise, keeping proper
safe distance. Short lecture was delivered on Fire Safety
prevention and evacuation by Col AK Jha (Retd) AGM-

CSO. In hand practical demonstrations were conducted
by the volunteer staff personnel by operating the
portable firefighting extinguishers on the actual Fire.

In addition, Major Fire Fighting System (Fire Hydrant)
of the entire Chandermukhi Building was also
demonstrated by the Firemen of Society (M/s RR
Investments).

As a part of Fire Safety & Preventive measures, steps
have been taken to dispose-off the un-serviceable
stores lying idle/ unutilized from all the floors.
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Fraud Prevention- Your
every effort counts!

anks/Financial Institutions by virtue of their nature .
B of activities and area of dealing i.e money and their
operating environment are always vulnerable to frauds.

The fraud may take place due to ill intention of outsider

or insider (staff members).

However adequate/appropriate internal controls and
adhering of operating guidelines issued by bank has
always proved itself in preventing fraud incidents. In

the recent past, incidence of attempted frauds in the .
Banking industry has increased but the fraudsters
failed in their mission due to our vigilant staff members.
Here role of our staff members, their prompt and
assertive approach has played crucial role in preventing
frauds. If you are one of those vigilant staff members, c
Congratulations!

As fraudsters resort to careful planning before c
striking at the system of its most vulnerable points,
We as employees have to continuously strengthen
our operational practices, procedures, controls, and
approach to fight against both internal and external
frauds.

Although we know our actions may prevent frauds

but those ideas are not always loaded in our mind. At °
the same time, this is also not pragmatically possible
to open all circulars every time to read and learn
guidelines. From my field experience, I have prepared
some preventive actions in form of One liners-"Chhoti
par moti batain" which I firmly believe that, will be
beneficial as reminder of required action to prevent
fraud. Since all items are one liners only, copy of the
same may be placed near your seating place which will .
knock as smart fraud preventing tool.

Trust me, These suggestions in form of one liners will
help you hugely in branch banking as these are based
on practical experience only.

One liners-Chhoti par moti batain

Branch Operation- One liners :

e Do I meet all neighbours of branch premises .
periodically?

- Ranvijay Pratap Singh
Chief Manager, FRMC

Disk Locks are difficult to break Are all gate locks
branded disk locks?

Are lights of outside of branch/ATMs kept on at
night?

Are important phone numbers like fire station/
police stations/hospitals etc displayed in legible
size in branch?

Is “YOU ARE UNDER CCTV CAMERA COVERAGE”
displayed in your branch?

Does your Head cashier/Cashier lock his cash cabin
from inside during banking hours?

Is gate of strong room is locked every time after use
of locker/vault?

Is decoy money placed and changed after regular
interval?

Are Fire extinguishers placed at approachable
place at time of exigency?

Is locker operation entry marked in CBS as well as
register?

Are current account & Nominal Accounts of your
branch reconciled?

Did you check P&L accounts and compared with
figures of last quarters and year to check any
abrupt expense increase?

Are all P&L exp recorded in register and vouchers
put to BM for approval?

Are Attendance of all staff being marked in HRMS
on regular basis?

Are Attendance registers signed by all staff
members regularly? Charity starts from home
(Branch Manager)

Is cash taken/kept in vault jointly by vault teller
and Head Cashier in true spirit?

Is inward and outward register in branch and all
letter correspondence are maintained properly?
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Are all stamps/seals of bank kept in lock after use/
day end?

Do we give access to CBS PCs people other than
staff ?

Does staff write details of transaction in vouchers
as well as in CBS?

Do we insist for mobile number & email id seeding,
and activation of SMS alert and monthly statement
over mail?

Is nomination facility made available to all eligible
customers? It makes payment in deceased cases
very convenient.

Is ramp facility is available in branch & ATM? If not,
is there any scope for this?

Is ATM & Cheque book issued after proper request
and handed over after proper acknowledgement?

Credit Related One Liners

Does your credit officer read and understand the
credit policy? Does he update himself time to time?

Is pre - inspection officer furnishing specific
comments about business, condition of collateral
security, boundary and land mark of property?

Is post inspection carried out by other staff than

who has carried out pre inspection?

e Is periodic inspection of collateral security carried
out?

e Is security adequately insured and bank charge is
appearing in insurance papers?

e Isrevaluation done as per policy?

e Is LSR 2 taken if last LSR is more than 3 years in
eligible cases as per SOP?

e [s LSR & Valuation done properly? Some Valuers/
Advocates give conditional reports(sometimes),
we miss to comply and we fall in trouble for non-
compliance

e Is our CC/OD holder maintaining Current account
with other banks without taking NOC from our
bank as per RBI guidelines? If it is so did we sent
letter to party & bank to close the current account
as it is violation of RBI guidelines? This is used for
diversion of funds.

e Islatestinsurance copy of vehicles financed by bank
kept in record?? It is itself indicator of ownership
of vehicle.

I am sure these suggestion will be helpful in your branch
banking. Always remember- In Fraud Prevention- Your
every effort counts.
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U Ak ST AT, A - 2021 KNOW OUR BANK, MARCH - 2021

R =tre# /X in Crore)

feawur T, 2020 TwTEd, 2021 T, 2021

gifaw (31.03.20) sifaw (28.02.21)  3ifaw (31.03.21)
DETAILS March, 2020 February, 2021 March 2021
FINAL (31.03.20) _ FINAL (28.02.21) _ FINAL (31.03.21)

R W YIRGTE / BRANCHES IN INDIA ) 4651 4617 4608
THIOT / Rural , 1605 1604 1603
31¢f ITERt / Semi-Urban , 1340 1332 1332
¥t / Urban , 817 811 810
TR / Metropolitan . 889 870 863
SIUT TS / SATELLITE OFFICES ) 10 10 10
fa= ee / EXTENSION COUNTERS , 1 1 1
SITGRITATT ITRETY, / SIZE WISE BRANCHES
STTY ISt IMETL / ELB . 40 40 40
9gd IS! YA / VLB , 415
TSt IMEML / Large Branches . 1274
LA IMETC / Medium Branches . 2490
?fﬂ’\’Tl'@T'I/ Small Branches . 316 311 311
ENL) QH'@TQ/ Specialised Branches . 80 78 78

WW/ AGGREGATE DEPOSITS 310199 327359 328877
] / Current 15079 14588 16259

T / Savings 130200 144440 145667
fimet / Time 164920 168331 166951

1. aTfuT ekt ¥ ¥ & g AT fETAT / SHARE OF CBI IN SCBs (DEPOSITS) 2.26 2.19 2.16

yfd $TET WUTE / PER BRANCH DEPOSITS 66.70 70.90 71.37

i TG / AVERAGE DEPOSITS 298919 319252 319889

faet wrel @t g1 ¥ 9fE / GROWTH OVER PREVIOUS MARCH

kN ST / Aggregate Deposits

TSN / CRR:- T) A / Obligatory (18.12.2020)

o) arEfeh (3M) / Actual (Average) (18.12.2020)
THUASTT /SLR:- T) 3am / Obligatory (18.12.2020)
o) IRAfde / Actual (18.12.2020)

2T o Tehal / CASH IN HAND

uTee o feerd Rt W SHel 919/ BALANCE WITH BANKS IN INDIA

ATt fisTd deh ® 919 / BALANCE WITH RBI

f9E9T / INVESTMENT

Erear T / Government Securities

) aﬂﬁﬁ{ﬁ TfAYfqAT / Other Approved Securities

mﬁrwm/ Other Non SLR Securities

YR (T A1) / LENDING (Call Market)

et UT (@ 1 BISHT UT) / NET CREDIT (Excl. Credit to Bank)

el UT / TOTAL CREDIT

@rel / Food

-Em / Non Food

Mt &7 / Priority Sector

3ited 0T / AVERAGE CREDIT

7l 5T / EXPORT CREDIT

famer uTel st g ¥ 91 / GROWTH OVER PREVIOUS MARCH

el 0T / Total Credit F35./CBI 179 539 6.22
377 AT, 4% / SCBs 6.14 3.88 5.60

07 : ST 3UI / CREDIT: DEPOSIT RATIO ¥ &%, / CBI 55.14 54.72 55.25
o7 . & / SCBs 76.42 72.15 72.46

frae Fo7 # wrerfieRdr & &1 e (SMSFEITE fAATRY)/ Share of Priority 44.96 46.81 4093
Sector in Adj. Net Credit (incl. RIDF)-,

fraret 0T S 7 e (STRAFEINE FATHT) / Share of Agriculture in Adj. Net Credir 19.53 19.43 18.03
(Incl. RIDF)

fSha STf&T™T : Sl STHIT / Idle Assets: Aggregate Deposits 0.56 0.44 0.46
faer _SJ;WT\_YI":ITQ/ Investment: Aggregate Deposits 47.50 45.85 46.77
TS Y el TEAT ST HTATerT Ve T 7. ST Ak Sohi o SMhS 26.03.2021 F & (SITA).

Total No. of Branches exclude satellite offices. $ SCBs figures as of 26.03.2021 (Prov.).

4.86 5.53 6.02
12450 9907 10034
12506 9917 10044
57356 59747 60412

113690 128135 123697

1630 1337 1458

103 69 50
12520 9600 14736

147358 148243 153820
109493 107384 110414
0 0 0
37865 40859 43406
1604 115 200
172244 179324 176913
172244 169787 169787

1601 2374 1775
170643 176950 175138
79823 86323 88222

166295 175258 175548
4876 4477 4446
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Central Bank of India
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Central Bank of India
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IT'S RAINING GREAT
LOAN OFFERS!

THTHTHE 0T & forg "eu stfrer STt wetares it STt st R

(01/07/2021 & 31/08/2021 TWeh) T T BT WA X
"UMANG" campaign for MSME Loans Avail loans at highly competitive and
(From 01/07/2021 to 31/08/2021) attractive interest rates
TEEEHTUT ITeeh B (arad ot el FRUT TG h (STTEe HEEhHTUT
Advantage of Concession in Digital processing of
processing charges loan applications

21 Wt e / Toll Free Number 1800-22-1911 f https:/iwww.facebook.com/CentralBankofindia ferelt oft STeRTt o fTT. o TRt ITTET | HOe WY,
www.centralbankofindia.co.in

w https:/itwitter.com/centralbank_in For any enquiry please contact the nearest branch.
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