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Leadership 
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vesle=lJe efJekeÀeme



Þeer efJeJeskeÀ Jeener
keÀe³e&HeeuekeÀ efveosMekeÀ

Þeer efJeJeskeÀ Jeener ves efoveebkeÀ 10.03.2021 keÀes mesvì^ue yeQkeÀ Dee@HeÀ Fbef[³ee ceW keÀe³e&heeuekeÀ efveosMekeÀ kesÀ heo hej keÀe³e&Yeej ie´nCe efkeÀ³ee. GvekesÀ heeme yeQkeÀ 
kesÀ meYeer cenlJehetCe& keÀe³e&#es$eeW pewmes MeeKee yeQeEkeÀie, DeesJejmeerpe [ereEueie ªce, nseE[ie  ye[s keÀeheexjsìme ¬esÀef[ì ye´eb®e kesÀ he´Yeejer, peesveue cesvespej, ì^spejer ns[, 
HeÀeru[ cenehe´yebOekeÀ Deeefo kesÀ heo hej  keÀece keÀjves keÀe megoerIe&  DevegYeJe nw. GvnW yeQkeÀ kesÀ cegcyeF& oef#eCe #es$e kesÀ #es$eer³e he´yebOekeÀ kesÀ ªhe ceW heomLe  efkeÀ³ee ie³ee 
Lee, pees J³eeheej efceÞe ceevekeÀeW hej meyemes yeæ[e #es$e Lee. GvneWves 02 meeue mes DeefOekeÀ mece³e lekeÀ cegcyeF& ceW yeQkeÀ DeeHeÀ Fbef[³ee kesÀ ì^spejer keÀe Yeer vesle=lJe efkeÀ³ee 
nw. GvneWves GÊejer  #es$e kesÀ HeÀeru[ cenehe´yebOekeÀ kesÀ ªhe ceW Yeer keÀece efkeÀ³ee nw. efpemeces 06 jep³e Meeefceue nQ SJeb  cegK³eeue³e veF& efouueer ceW nw. Sve DeeF& ìer, 
kegÀª#es$e mes yeer. ìskeÀ hetje keÀjves kesÀ he½eele GvneWves 1990 ceW heefjJeer#eeOeerve DeefOekeÀejer kesÀ ªhe ceW yeQeEkeÀie GÐeesie yeQkeÀ DeeHeÀ Fbef[³ee ceW keÀe³e& ie´nCe efkeÀ³ee.

Þeer jepeerJe hegjer
keÀe³e&HeeuekeÀ efveosMekeÀ

Þeer jepeerJe hegjer JeeefCep³e Deewj SceyeerS (efJeÊe) ceW mveelekeÀesÊej nQ. Gvnesves DeeF&DeeF&yeer mes ie´eceerCe yeQeEkeÀie ceW ef[hueescee Yeer efkeÀ³ee nw. Jen Fbef[³eve Fbmìerìîetì 
Dee@HeÀ yeQkeÀme& kesÀ mee|ìHeÀeF[ SmeesefMeSì nQ. Jes DeeF&DeeF&Sceyeer (yeeryeeryeerSue[eryeer - He´efMe#eCe 9 ceen) kesÀ hetJe& íe$e Yeer nw. efoveebkeÀ 10 cee®e&, 2021 keÀes 
mesvì^ue yeQkeÀ Dee@HeÀ Fbef[³ee ceW keÀe³e&heeuekeÀ efveosMekeÀ kesÀ ªhe ceW keÀe³e&Yeej ie´nCe keÀjves mes henues Þeer jepeerJe hegjer hebpeeye vesMeveue yeQkeÀ kesÀ cegK³e cenehe´yebOekeÀ 
Les. Jes efJeefJeOe DevegYeJe Jeeues SkeÀ DevegYeJeer yeQkeÀj nQ Deewj GvneWves osMe kesÀ efJeefYeVe YeewieesefuekeÀ #es$eeW ceW efJeefYeVe heoeW hej keÀe³e& efkeÀ³ee nw. hebpeeye vesMeveue yeQkeÀ 
kesÀ MeeKee he´cegKe, #es$e he´cegKe Deewj Deeb®eefuekeÀ he´yebOekeÀ kesÀ ªhe ceW Deheves keÀe³e&keÀeue kesÀ oewjeve GvnW keÀF& hegjmkeÀej efceues nQ. hebpeeye vesMeveue yeQkeÀ kesÀ cegK³e 
cenehe´yebOekeÀ kesÀ ªhe ceW GvneWves SceSmeSceF& Deewj efce[ keÀe@heexjsì, ke=Àef<e, Kegoje $eÝCe Deewj efJeÊeer³e meceeJesMeve he´Yeeie pewmes yeQkeÀ kesÀ cenlJehetCe& keÀe³e& #es$eeW keÀe 
vesle=lJe efkeÀ³ee.
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he´yebOe efveosMekeÀ SJeb cegK³e keÀe³e&keÀejer DeefOekeÀejer keÀe mebosMe
Message from Managing Director & CEO

efhé³e mesvì̂ueeFì meeefLe³ees, 

veJe efJeÊe Je<e& SJeb Deeieeceer heJeeX nsleg nee|okeÀ MegYekeÀeceveeSb. Jele&ceeve efJeÊe Je<e& nceejs jeä̂ 
SJeb efJeMes<e ªhe mes nceejs yeQkeÀ kesÀ efueS Glke=Àälee keÀer DeeMee efkeÀjCe ueskeÀj Dee³ee nw.

³eÐeefhe keÀesefJe[ - 19 ceneceejer DeYeer lekeÀ nceejs osMe mes hetCe&leë otj veneR ngF& nw. FmekeÀer 
otmejer uenj ceW Jee³ejme keÀer ¬etÀjlee mes mekeÀue efJeée heerefæ[le nw. leoeefhe Deye SkeÀ Je<e& 
he½eele Fme De¢M³e Me$eg keÀe ceg]keÀeyeuee keÀjves nsleg efJeée yesnlej eqmLeefle ceW Dee ie³ee nw. 
Fme ceneceejer kesÀ iebYeerj héYeeJe mes DeLe&J³eJemLee Yeer ¬eÀceMeë cegÊeÀ nes jner nw leLee 
heefjeqmLeefle³eeb Yeer meeceev³e nesleer pee jner nw. Deheves J³eJemeeef³ekeÀ ef#eeflepe keÀes J³eehekeÀ 
yeveekeÀj nceejs efhé³e yeQkeÀ keÀes Þesÿlece eqmLeefle ceW ueeves nsleg hé³eeme keÀjves keÀe ³en meJe&Lee 
Ghe³egÊeÀ mece³e nw.

efJeÊeer³e Je<e& 2020 - 2021 kesÀ oewjeve nceejer hetjer ìerce keÀe keÀe³e& efve<heeove efJeMes<e ªhe 
mes Jemetueer kesÀ keÀe³e& ceW héoMe&ve mejenveer³e jne nw. leoLe& ceQ hél³eskeÀ meWì̂ueeFì kesÀ ³eesieoeve 
keÀer mejenvee keÀjlee ntb.

hejbhejeiele Glke=Àälee ves keÀefþve mece³e ceW Yeer yeQkeÀ keÀes ieefleMeerue yeveeS jKee nw. Jen efove 
otj veneR nw peye nceeje efhé³e yeQkeÀ Dehevee ieewjJe hegveë héehle keÀjsiee. neueeBefkeÀ,  DeYeer Yeer 
meblegä nesves keÀe mece³e veneR nw. nceW Fme keÀefþve mece³e Deewj keÀæ[er héeflemheOee& ceW yeves jnves 
kesÀ efueS SkeÀ yengDee³eeceer ¢eqäkeÀesCe Deheveeves keÀer DeeJeM³ekeÀlee nw.

DeYeer nceejs yeQkeÀ keÀe HeÀeskeÀme efvecve efyevogDeeW hej nw:

S. 	 hél³eskeÀ MeeKee kesÀ $eÝCe pecee Devegheele keÀes 60% kesÀ mlej lekeÀ yeæ{evee.

yeer. 	hél³eskeÀ J³eJemee³e keWÀê keÀes ueeYe keWÀê ceW heefjJee|lele keÀjvee

meer. 	nceejs iéenkeÀeW kesÀ hél³eskeÀ Jeie& ceW ef[efpeìue hewþ yeæ{evee.

ceQ meYeer meWì̂ueeFì meeefLe³eeW keÀe DeeÔJeeve keÀjlee ntb efkeÀ Jes Deheveer ieefle yeveeS jKeW Deewj 
GhejesÊeÀ ue#³eeW keÀes héehle keÀjves keÀer efoMee ceW keÀece keÀjW.

MeeKeeDeeW ceW keÀe³e&jle meeLeer, Deefiéce hebefÊeÀ kesÀ mewefvekeÀ nesles nQ pees mebieþve kesÀ ¢eqäkeÀesCe 
keÀes ³eLeeLe& keÀjles nQ. héyebOeve yeQkeÀ ceW SkeÀ Ghe³egÊeÀ JeeleeJejCe yeveekeÀj FvekesÀ neLe meg¢æ{ 
keÀjves nsleg hé³eemejle nw.

Deepe yeQkeÀ keÀes hegveë ieewjJece³e yeveeves keÀer efoMee ceW SkeÀ meg¢æ{ keÀe³e&yeue keÀe heeþ héoMe&ve 
keÀjves kesÀ efueS o#e vee³ekeÀeW keÀer DeeJeM³ekeÀlee nw. Fme efoMee ceW nceejer ie=n heef$ekeÀe 
meWì̂ueeFì keÀe ³en DebkeÀ vesle=lJe efJekeÀeme hej peejer keÀjvee Del³eble meeceef³ekeÀ nw. 

SkeÀ De®íe vee³ekeÀ vesle=lJe keÀjlee nw, uesefkeÀve SkeÀ ceneve vee³ekeÀ Deheves ueesieeW keÀes 
mebieþveelcekeÀ ue#³eeW keÀes héehle keÀjves kesÀ efueS hésefjle keÀjlee nw. ceQ yeQkeÀ kesÀ hél³eskeÀ vee³ekeÀ 
mes DeehekeÀer ìerce keÀes hésefjle keÀjves, me#ece yeveeves Deewj meg¢æ{ keÀjves keÀe DeeÔJeeve keÀjlee 
ntb, efpememes yeQkeÀ ceW efJekeÀeme héef¬eÀ³ee keÀes Glhésefjle efkeÀ³ee pee mekesÀ.

ceQ meYeer meWì̂ueeFì meeefLe³eeW kesÀ De®ís mJeemL³e, megKe Deewj mece=ef× keÀer keÀecevee keÀjlee 
ntb,

(Sce. Jeer. jeJe) 
héyebOe efveosMekeÀ SJeb cegK³e keÀe³e&keÀejer DeefOekeÀejer 

Dear Centralite friends,
With season’s greetings. The current financial year ushers in 
a lot of hope and goodness to the nation at large and to our 
Bank, in particular.  
Though the pandemic has left our shores completely, and the 
world is still grappling with ferocity of the virus in the second 
wave, the world is better equipped to combat the invisible 
enemy today after more than a year. The crippling effects of 
the pandemic on the economy are slowly fading away, and 
the world is bouncing back in all vibrance.  It is the most 
opportune time now, to widen our horizons and rebuild our 
Bank to its original glory.   
The performance of our entire team during financial year 
2020 - 2021, more particularly in the field of recovery has 
been commendable, and I acknowledge with gratitude the 
contribution of every Centralite.  
The legacy and the resilience of our Bank have steered the 
Bank through difficult times, and the day is not far when we 
will regain our lost position.   However, it is still no time to 
be complacent.  We need to use a multi pronged approach 
to keep afloat in this tough times, in the midst of the sea of 
competitors.
Our Bank’s current focus is on:
a.	 Increasing the Credit Deposit Ratio of each branch to a 

level of 60%.
b.	 Converting each business point into a profit centre
c.	 Increasing digital penetration in each segment of our 

customers.
I call upon the Centralites to keep their momentum and work 
towards the above goals.
The field functionaries at the branches are the front line 
soldiers who ultimately convert the organisation’s vision into 
reality.  It is the endeavour of the Management to strengthen 
their hands by creating an enabling environment in the Bank. 
At such a point in time, when the Bank needs accomplished 
leaders to direct a strong work force towards revitalising 
the Organisation, it is only very appropriate to release this 
Centralite issue on Leadership Development.  
A good leader leads, but a great leader inspires his people 
to achieve the organisational goals.  I call upon each leader 
in the Bank to inspire, enable and fortify your team, thereby 
catalysing the process of development in the Bank.
I wish all Centralites good health, happiness and prosperity,

(M. V. Rao)
Managing Director and Chief Executive Officer

efhe´³epeveeW ceW yeìe ngDee ogKe menves ³eesi³e nes peelee nw - keÀeefueoeme2CENTRALITE



keÀe³e&heeuekeÀ efveosMekeÀ (SSme) keÀe mebosMe
Message from Executive Director (AS) 

efhe´³e meWì^ueeFì meeefLe³ees, 

meJe&he´Lece Deeieeceer heJeeX nsleg nee|okeÀ MegYekeÀeceveeSb. efJeiele efJeÊeJe<e& nceejs 
yeQkeÀ keÀe hejer#ee keÀeue Lee efpemeceW nceeje yeQkeÀ yesnlej heefjCeece osves ceW meHeÀue 
jne nw. ìerce - meWì^ueeFì keÀer ³en SkeÀ mejenveer³e GheueeqyOe nw.

nceejs yeQkeÀ keÀe hejer#ee keÀeue DeYeer Yeer peejer nw. efJeiele kegÀí Je<eeX kesÀ oewjeve 
yeQeEkeÀie #es$e ceW DeeS DeveskeÀ heefjJele&veeW kesÀ meeLe, nceW Deheves yeQkeÀ keÀer #ecelee 
keÀes efme× keÀjvee nesiee.

Deye nceejs yeQkeÀ kesÀ heeme keÀemee, efJeMes<e ªhe mes ye®ele peceejeefMe³eeW keÀe SkeÀ 
meg¢æ{ DeeOeej nw, nceW ve kesÀJeue Fme eqmLeefle keÀes yeveeS jKevee nw, Deefheleg 
heefjmebheefÊe³eeW keÀer iegCeJeÊee mes mecePeewlee efkeÀS efyevee Deheveer Deeeqmle³eeW keÀe 
efJemleej keÀjvee nesiee. 

yeQkeÀ kesÀ $eÝCe - pecee Devegheele ceW megOeej Deewj he´l³eskeÀ J³eJemee³e keWÀê keÀes 
ueeYe keWÀê ceW heefjJee|lele keÀjvee Del³eeJeM³ekeÀ nw. mejkeÀej Üeje ©he³es 4800 
keÀjesæ[ keÀer hetbpeer he´oeve keÀjves kesÀ HeÀuemJeªhe, nceejs yeQkeÀ keÀe meerDeejSDeej 
Deye yesnlej nes ie³ee nw.  yeQkeÀ kesÀ SveheerS keÀer eqmLeefle ceW Yeer megOeej ngDee nw. 
Deye nceW yeQkeÀ keÀer keÀce ueeiele Jeeueer peceejeefMe³eeW ceW Je=ef× oj keÀes yeveeS 
jKeves, Deeeqmle³eeW ceW Deewj megOeej keÀjves leLee ueeYeoe³ekeÀlee keÀes yeæ{eves hej 
O³eeve keWÀefêle keÀjves keÀer DeeJeM³ekeÀlee nw.

ceeveJe mebmeeOeve efJekeÀeme efkeÀmeer Yeer mebieþve kesÀ efueS meJeexheefj neslee nw, 
keÌ³eeWefkeÀ FmekesÀ ceeO³ece mes Dev³e mebmeeOeve heefjCeeceoe³ekeÀ yeveles nQ. 

yeQkeÀ kesÀ J³eeJemeeef³ekeÀ ue#³eeW keÀes JeemleefJekeÀlee ceW heefjJee|lele keÀjves kesÀ efueS 
Deie´Ceer hebefÊeÀ kesÀ keÀe|ce³eeW hej Je=no GÊejoeef³elJe neslee nw. yesnlej heefjCeeceeW 
kesÀ efueS yeQkeÀ kesÀ meYeer vee³ekeÀeW DeLee&le MeeKee he´cegKeeW, #es$eer³e he´cegKeeW, 
Deeb®eefuekeÀ he´cegKeeW Deewj #eskeÀe / DeeBkeÀe / kesÀkeÀe kesÀ efJeYeeieeW Üeje Deie´Ceer 
hebefÊeÀ kesÀ keÀe|ce³eeW keÀes meueen osves, he´sefjle keÀjves Deewj he´eslmeeefnle keÀjves keÀer 
YetefcekeÀe keÀe efveJe&nve keÀjvee nw.

FmekesÀ DeefleefjÊeÀ, yeQkeÀ ceW vee³ekeÀ, SkeÀ efve³eb$ekeÀ Yeer neslee nw, keÌ³eeWefkeÀ 
GmekesÀ heeme Deheves #es$e ceW SkeÀ yesnlej Devegheeueve mebmke=Àefle mLeeefhele keÀjves 
keÀe DeefleefjÊeÀ GÊejoeef³elJe neslee nw.   

efJeefOekeÀ, heefj®eeueveelcekeÀ Deewj he´efleÿe mebyebOeer peesefKeceeW keÀer hen®eeve, 
cetu³eebkeÀve Deewj GvnW mebheeefole keÀjves ceW ner Devegheeueve keÀe³e& keÀe cenlJe 
efveefnle nw. Devegheeueve mebyebOeer keÀe³e& ceW efJeefve³eecekeÀ Üeje efveOee&efjle mecegef®ele 
ceevekeÀeW keÀe heeueve keÀjvee, ³eLeesef®ele Dee®ejCe, efnle mebIe<e& he´yebOeve Deewj 
ie´enkeÀeW kesÀ meeLe efve<he#e SJeb heejoMeea J³eJenej keÀjvee meeqcceefuele nw.

ceQ Gve meYeer meWì^ueeFì keÀes yeOeeF& oslee ntb efpevneWves Deepe kesÀ oewj ceW Deefle 
cenlJehetCe& `vesle=lJe efJekeÀeme' Leerce leLee efJeMes<e DeekeÀ<e&Ce kesÀ  ªhe ceW vesle=lJe 
ceW YetefcekeÀe - efve³eb$ekeÀ hej DeeOeeefjle meWì^ueeFì kesÀ Fme efleceener DebkeÀ ceW 
Dehevee ³eesieoeve efo³ee nw. 

DeeueesJeÀ ÞeerJeem‍leJe
JeÀe³e&HeeueJeÀ efveosMeJeÀ

Dear Centralites, 
With warm greetings. Despite testing times during the 
last financial year, our Bank has been able to deliver 
credible results, and Team-Centralite is to be acclaimed 
for the commendable achievement. 
Once again, we are at the cross roads. With many 
changes happening in the Banking sector during the 
past couple of years, it is crucial for us to prove our 
Bank’s mettle. 
While the Bank has a strong base of CASA deposits, 
especially Savings Accounts, we need to not only sustain 
this position but also expand our Asset Portfolio, while 
not compromising with the quality of Assets.
It is the call of the Bank to improve the CD Ratio, and 
also make each Business Point a Profit Centre. Our 
Bank’s CRAR is now at comfortable level With infusion 
of Capital by the Government to the extent of Rs.4800 
crores, Bank has shown improvements in NPA. Now we 
need to focus on sustaining growth in the Bank’s low 
cost deposits, improve the Asset portfolio further and 
increase the bottom line.
Human Resource Development is of paramount 
importance to any Organisation, as it is this resource 
that delivers results by harnessing other resources.  
A lot of responsibility is vested on the frontline staff 
in translating the Bank’s business goals into reality. 
Leaders across the Bank viz. the Branch Heads, the 
Regional Heads, the Zonal Heads and the verticals of 
RO/ZO/CO are all entrusted with the role of mentoring, 
inspiring and motivating the field functionaries to 
perform & deliver better results. 
Additionally, a Leader in the Bank is also a Controller, as 
he has the added responsibility of establishing a healthy 
Compliance Culture in his domain.  The significance of 
Compliance function lies in identifying, evaluating and 
addressing Legal, Operational and Reputational risks & 
Compliance involves adhering to proper Standards set 
by the Regulator, proper conduct, managing conflict of 
Interest and treating customers in a fair and transparent 
manner. 
I congratulate all the Centralites who have contributed 
to the making of this quarterly Centralite Issue on 
“Leadership Development”, with special focus on ‘Role 
in Leadership – Controllers’, which is very appropriate 
at this juncture..

ALOK SRIVASTAVA 
EXECUTIVE DIRECTOR

He´Mebmee He´sjCee osleer nw, efveboe meeJeOeeve nesves keÀe DeJemej mesvì^ueeFì3



mebHeeokeÀer³e / Editorial

efhe´³e meWì^ueeFì efce$ees,

Deehe meYeer meeefLe³eeW keÀes meWì^ueeFì heefjJeej keÀer Deesj mes nee|okeÀ yeOeeF&. 
nceejer ie=nheef$ekeÀe kesÀ ceeO³ece mes Deehemes mebJeeo keÀjles ng³es cegPes he´meVelee 
nes jner nw.

meWì^ueeFì keÀe ³en DebkeÀ ’vesle=lJe ceW YetefcekeÀe - efve³eb$ekeÀ“ hej efJeMes<e 
DeekeÀ<e&Ce meefnle, vesle=lJe efJekeÀeme kesÀ efJe<e³e hej kesÀeqvêle nw.

vee³ekeÀ Deewj efve³eb$ekeÀ Meyo hejmhej efJehejerle DeLe& Jeeues he´leerle nesles nQ, 
keÌ³eeWefkeÀ SkeÀ vee³ekeÀ Jen neslee nw pees Deheveer ìerce keÀes he´YeeefJele keÀjkesÀ 
Deewj GmekeÀe ceeie&oMe&ve keÀjkesÀ vesle=lJe keÀjlee nw, peyeefkeÀ SkeÀ efve³eb$ekeÀ mes 
efveoxMeve ³ee efJeefve³eceve keÀer Dehes#ee keÀer peeleer nw. ³eÐeefhe yeQkeÀ pewmes mebieþve 
ceW, ³en oesveeW YetefcekeÀeSb hejmhej meceeefnle nes jner nQ, Deewj FvnW SkeÀ otmejs 
mes Deueie keÀjkesÀ veneR osKee pee mekeÀlee nw.

efJeefYeVe efve³eecekeÀeW Üeje efveOee&efjle DemebK³e efve³ece Deewj efJeefve³ece yeQkeÀjeW 
Üeje Devegheeueve keÀjves kesÀ efueS nQ keÌ³eeWefkeÀ meeOeejCe veeieefjkeÀ yeQkeÀ ceW 
megMeemeve keÀer Dehes#ee keÀjlee nw, peyeefkeÀ megMeemeve yeQkeÀ ceW De®ís efve³eb$eCe 
leb$e keÀer Dehes#ee keÀjlee nw. 

Glke=Àä vesle=lJe keÀewMeue, keÀe@heexjsì mebmke=Àefle keÀes mebjef#ele jKekeÀj 
mebieþveelcekeÀ ue#³eeW keÀes he´ehle keÀjves nsleg Deheves meom³eeW keÀes GvekeÀer 
#ecelee keÀe Ghe³eesie keÀjves kesÀ efueS GvnW he´sefjle keÀjves nsleg SkeÀ vee³ekeÀ keÀes 
j®eveelcekeÀ, jCeveereflekeÀ Deewj mJeleë mHetÀle&  nesves ceW me#ece yeveelee nw.  SkeÀ 
vee³ekeÀ Deheves meYeer meom³eeW keÀes SkeÀ met$e ceW efhejes³es jKekeÀj Yeer, mebieþve 
Deewj meom³e kesÀ meecetefnkeÀ ueeYe kesÀ efueS he´l³eskeÀ met$e kesÀ meJe&Þesÿ keÀes 
he´keÀì keÀjlee nw.

SkeÀ vee³ekeÀ keÀer YetefcekeÀe Del³eble cenlJehetCe& nesleer nw. Deheveer ueeskeÀleebef$ekeÀ 
Deewj mebJeeoelcekeÀ vesle=lJe Mewueer mes SkeÀ vee³ekeÀ Deheveer ìerce ceW, mebieþve 
keÀes Deeies yeæ{eves kesÀ efueS, Leesæ[e Deewj Deeies yeæ{ves keÀer DeeMee GlheVe keÀj 
mekeÀlee nw.

ceQ Gve meYeer meWì^ueeFì keÀes yeOeeF& oslee ntb efpevekeÀer j®eveeSB Fme vesle=lJe 
efJekeÀeme efJeMes<eebkeÀ  ceW he´keÀeefMele ngF& nQ.

nee|okeÀ MegYekeÀeceveeDeeW meefnle

  YeJeoer³e 

mce=efle jbpeve oeMe
mebHeeokeÀ / ceneHe´yebOekeÀ

Dear Centralite friends,

Warm Greetings to all my colleagues from the 
Centralite family.  It is a pleasure to connect with 
you through our house magazine. 

This issue of Centralite revolves around the theme 
- Leadership Development with a special focus on 
Role in Leadership – Controllers.

The terms Leader and Controller seemingly are 
opposed to each other in the sense that a Leader 
is the one who leads by influencing and guiding 
his team, while a Controller is expected to direct 
or regulate. In an Organisation such as a Bank, 
however, the two roles are comingled into one, and 
cannot be seen in isolation without the other.  

Bankers have a myriad of rules & regulations 
to abide by, as set by the various Regulators, 
for, Public trust entails Good Governance in the 
Bank, and Good Governance entails good Control 
Mechanisms in the Bank.

Great leadership skill enables a leader to be 
creative, strategic and spontaneous in inspiring 
the team members to unleash their potential to 
achieve the Organisational goals, while preserving 
the Corporate Culture.  It is the leader who binds 
the links of the chain keeping the team intact, 
yet, unveiling the best in each of the links to the 
collective advantage of the Organisation and the 
member.

A leader’s role gains supreme importance, and 
with his democratic and interactive leadership 
styles he can instil hope in his team to prolong a 
little further, to propel the Organisation.

I congratulate all those Centralites who 
have contributed to this issue on Leadership 
Development.

with warm regards, 
Yours,

Smruti Ranjan Dash
Editor / General Manager
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DeLe&J³eJemLee ªheer jLe keÀes mejheì Yeeieves kesÀ efueS DeveskeÀ DeéeeW keÀer 
DeeJeM³ekeÀlee nesleer nw~ cegêe keÀe lJeefjle Je mecegef®ele he´Jeen Fme jLe 

kesÀ heefn³eeW keÀes ieefle oslee nw~ JeweféekeÀ yee]peej ces $eÝCe- hete|le kesÀ ®e¬eÀ keÀes 
®euee³eceeve jKeves kesÀ efueS DeLe&J³eJemLee kesÀ he´l³eskeÀ IeìkeÀ keÀes meeLe ueskeÀj 
®euevee neslee nw~ efpeme he´keÀej efkeÀmeer ceMeerve kesÀ meYeer keÀue hegpex cenlJehetCe& 
nesles nw, þerkeÀ Gmeer he´keÀej DeLe&J³eJemLee ªheer ceMeervejer keÀes meg®ee© ªhe mes 
®eueeves kesÀ efueS mece³e hej mee|JeeEmeie keÀer peªjle heæ[leer nw~ FmekesÀ efJeefYeVe 
keÀue hegpeex keÀer Ghe³eesefielee GvekesÀ DeekeÀej hej efveYe&j veneR keÀjleer~ ueIeg Je  
cePeesues #es$e kesÀ GÐeesie nes, ie´ec³e DeeOeeefjle ke=Àef<e GÐeesie nes ³ee ef]HeÀj ie=n 
efvecee&Ce, efkeÀce yengvee DeLe&J³eJemLee ces efkeÀmeer kesÀ Yeer ³eesieoeve keÀes keÀcelej 
vener DeeBkeÀe pee mekeÀlee~

jefnceve osefKe yeæ[sve keÀes, ueIeg ve oerpes [eefj,
peneB keÀece DeeJes megF&, keÀne keÀjs leueJeeefj~~

mekeÀue Iejsuet Glheeo kesÀ DeebkeÀæ[s Fme yeele keÀe meyetle nw efkeÀ Yeejle keÀer 
efJekeÀeme ieeLee ces nj #es$e keÀe cenlJehetCe& men³eesie jne nw~ he´eke=ÀeflekeÀ 
mebmeeOevees mes Yejhetj nceejs osMe ceW ceeveJeer³e heefjmebheefle Yeer yenglee³ele nw~ 
Glheeove kesÀ keÀejkeÀeW ceW Yetefce, Þece Je hetBpeer keÀer DeeJeM³ekeÀlee mes nce meYeer 
heefjef®ele nw~ hetBpeer keÀer keÀceer mes ³ee mener mece³e hej GheueyOe ve nes heeves mes veS 
GÐeesie OebOees keÀes heveheves ces efo]keÌ]keÀleW Deeleer nQ~ meYeer #es$eeW ceW $eÝCe he´Jeen keÀes 
yeæ{eves kesÀ efueS yeQkeÀeW Üeje DeveskeÀ keÀejiej keÀoce GþeS pee jns nw~ efJeÊeer³e 
meceeJesMeve keÀer veerefle hej ®eueles ngS yeQkeÀeW ves nj Jeie& Je mecetn lekeÀ hengB®eves 
keÀer keÀesefMeMe keÀer nw~ Jes keÀeHeÀer no lekeÀ keÀece³eeye Yeer jns nQ, hejbleg GvekeÀer 
hewþ Deewj Yeer ienjer keÀer pee mekeÀleer nw~  

1990 kesÀ oMekeÀ mes Yeejleer³e DeLe&J³eJemLee ceW  DeveskeÀ yeoueeJe DeeS~ 
Yeejleer³e yeQeEkeÀie heefj¢M³e Yeer keÀeHeÀer kegÀí yeoue ie³ee nw~ hesceWì yeQkeÀ, 
Jeeuesì, ³etefve]HeÀe³e[ hesceWì Fbìj]HesÀme, mceeue ]HeÀeFveWme yeQkeÀ Fl³eeefo ves ie´enkeÀeW 
kesÀ efueS DeveskeÀ efJekeÀuhe GheueyOe keÀjeS~ lekeÀveerkeÀer GVe³eve Je ceesyeeFue 
DeeOeeefjle yeQeEkeÀie kesÀ yeue hej ie´enkeÀ yesme ces GÊejesÊej Je=ef× o]pe& keÀer 
ieF&~ meeLe ner veF& ®egveewefle³eeB Yeer Dee³eer efpevekeÀe meecevee keÀjves kesÀ efueS veS 
meeefLe³eeW kesÀ meeLe neLe efceueeves keÀer DeeJeM³ekeÀlee ngF&~ ³eneb  nce efJeue³e ³ee 
DeefOeie´nCe keÀer yeele veneR keÀj jns, Deefheleg Gve mebmLeeDees kesÀ yeejs ceW ®e®ee& 
keÀj jns efpevekeÀer keÀF& efJeMes<eleeSb yeQkeÀeW mes efceueleer nw~ meeLe ner yeQkeÀeW keÀes Yeer 
Leesæ[e HeÀeFve ìîetve keÀjves keÀer DeeJeM³ekeÀlee nw leeefkeÀ Deheves ceewpetoe ¬esÀef[ì 

ceeveob[ keÀes mecee³eesefpele keÀjles ngS Debleje&ä^er³e ceevekeÀeW kesÀ meeLe Yeejleer³e 
yeQeEkeÀie he´Ceeueer keÀer lejuelee peesefKece he´yebOeve he´LeeDeeW keÀes GÊejesÊej ªhe mes 
mebjsefKele efkeÀ³ee pee mekesÀ~

iewj yeQeEkeÀie efJeÊeer³e kebÀheveer (SveyeerSHeÀmeer) ves Deheves hewceeves Deewj meb®eeueve 
keÀer efJeefJeOelee kesÀ meboYe& ceW SkeÀ uebyee meHeÀj le³e efkeÀ³ee nw~ Deye Jes ie´enkeÀeW 
keÀer efJeefJeOe efJeÊeer³e peªjleeW keÀes hetje keÀjves kesÀ meeLe efJeÊeer³e mesJeeDeeW keÀes 
Debeflece ueeYeeLeea lekeÀ hengb®e he´oeve keÀjves ces Deewj DeefOekeÀ mekeÀejelcekeÀ 
men³eesie keÀj jns nw leLee efJeÊeer³e ceO³emLelee Deewj meceeJesMeer efJekeÀeme keÀes 
yeæ{eJee osves ceW cenlJehetCe& YetefcekeÀe efveYee jns  nQ~ Yeejleer³e efjpeJe& yeQkeÀ ves 
yeQkeÀeW leLee iewj yeQeEkeÀie efJeÊeer³e kebÀheefve³eeW kesÀ ceO³e meePesoejer keÀes yeæ{eJee osles 
ngS men GlheefÊe cee@[ue (Co– Origination) keÀer heefjkeÀuhevee keÀes cetle& 
ªhe osles ngS efmelebyej 2018 ceW efoMee efveoxMe peejer efkeÀS~ Yeejleer³e efjpeJe& 
yeQkeÀ ves he´eLeefcekeÀlee #es$e keÀes Deewj DeefOekeÀ megiecelee Je mejuelee mes $eÝCe 
he´oeve keÀjves kesÀ efueS yeQkeÀeW Deewj NBFC kesÀ yeer®e SkeÀ men-GlheefÊe cee@[ue 
keÀer Iees<eCee keÀer~ yeQkeÀeW ves Yeer DeejyeerDeeF& keÀer men-GlheefÊe veerefle kesÀ lenle 
yeQkeÀeW Deewj SveyeerSHeÀmeer keÀer Deesj mes meb³egÊeÀ leewj hej $eÝCeeW keÀer men-GlheefÊe 
mes ueeYe Gþeves kesÀ efueS Fme he´ef¬eÀ³ee kesÀ he´efle Deheveer he´efleye×lee peleeF&~ 
Fme {eb®es kesÀ lenle, SkeÀ yeQkeÀ Deewj SkeÀ SceSHeÀDeeF& / SveyeerSHeÀmeer oesveeW 
he´l³eskeÀ neceeroejer Deewj $eÝCe mlej hej pegæ[Wies Deewj $eÝCe jeefMe keÀes mencele 
he´efleMele hej meePee keÀjWies, efpemeceW meYeer Dev³e mebj®eveeSb Meeefceue neWieer~ 
Ssmeer Gcceero nw efkeÀ Fme lejn kesÀ meeqcceÞeCe mes ve kesÀJeue SceSmeSceF& keÀes 
$eÝCe kesÀ he´Jeen ceW Je=ef× nesieer yeequkeÀ Fme #es$e kesÀ efueS $eÝCe keÀer ueeiele 
ceW keÀeHeÀer keÀceer DeeSieer~ FmekesÀ lenle Iej kesÀ ojJeepes lekeÀ SveyeerSHeÀmeer 
meskeÌìj keÀer hengb®e kesÀ meeLe keÀpe& keÀer keÀce ueeiele Deewj yeQkeÀeW keÀer J³eehekeÀ 
efJeÊe hees<eCe #ecelee kesÀ HeÀe³eoeW keÀe meb³eespeve efkeÀ³ee peeSiee, efpememes oesveeW ner 
ueeYeeeqvJele neWies~ Iej kesÀ ojJeepes lekeÀ $eÝCe SJeb hegveYeg&ieleeve mesJeeDeeW keÀer 
hengb®e megefveeq½ele nesves mes GheYeesÊeÀeDeeW keÀes Yeer ceoo efceuesieer~

hewmee-uees ef[efpeìue efueefceìs[ ves henuee men-GlheefÊe $eÝCe mecePeewlee 
SmeyeerDeeF& kesÀ meeLe efkeÀ³ee~~ hewmee-uees  ef[efpeìue efueefceìs[ SkeÀ he´cegKe  
iewj-pecee SveyeerSHeÀmeer nw~ ³en 1992 mes heefj®eeueve ceW nw leLee Yeejleer³e 
efj]peJe& yeQkeÀ kesÀ meeLe hebpeerke=Àle nw~Fme ceW ie´enkeÀeW kesÀ efueS $eÝCe efìkeÀì 
10,000 mes 2 ueeKe ©he³es lekeÀ  ef[]peeFve efkeÀ³es ie³es pees he´cegKele³ee 
SveyeerSHeÀmeer  keÀes O³eeve ceW jKe keÀj efkeÀS ieS~

men GOeej cee@[ue - 
meePesoejer Deewj efpeccesoejer - veeruece Pee

cegK³e he´yebOekeÀ
Deeb®eefuekeÀ keÀe³ee&ue³e, heìvee

mejueleehetJe&keÀ keÀns ieS Je®eve keÀes Dev³eLee veneR uesvee ®eeefnS - DeéeIees<e mesvì^ueeFì5



men-GlheefÊe $eÝCe mecePeewlee kesÀ lenle v³etkeÌJesmì-mecee|Lele ³et ie´es kewÀefheìue ves  
Yeer J³eehekeÀ ¬esÀef[ì DeeGìjer®e Deewj lespeer mes mebefJelejCe keÀer megefJeOee he´oeve 
keÀjves kesÀ efueS Yeejleer³e mìsì yeQkeÀ kesÀ meeLe SmeSceF& $eÝCe men-GlheefÊe 
mecePeewlee efkeÀ³ee nQ~ ³et ie´es kewÀefheìue yeerSmeF& hej met®eerye× he´ewÐeesefiekeÀer-me#ece 
ueIeg J³eJemee³e $eÝCe osves Jeeuee ceb®e nQ efpemeves $eÝCe men-GlheefÊe ceW he´JesMe 
efkeÀ³ee nQ~ Fme mecePeewles kesÀ lenle  60 efceveì kesÀ Yeerlej $eÝCe keÀer cebpetjer 
oer pee mekesÀieer~

FmekesÀ DeueeJee, JeeefCeeqp³ekeÀ yeQkeÀeW keÀes he´eLeefcekeÀlee Jeeues #es$eeW keÀes $eÝCe 
efJelejCe keÀer o#elee yeæ{eves kesÀ efueS peceejeefMe³eeb mJeerke=Àle ve keÀjvesJeeueer 
eEkeÀleg he´Ceeueeriele ªhe mes cenlJehetCe& iewj-yeQeEkeÀie efJeÊeer³e kebÀheefve³eeW 
(SveyeerSHeÀmeer-Sve[er-SmeDeeF&) kesÀ meeLe he´eLeefcekeÀlee #es$e $eÝCeeW keÀer 
men-GlheefÊe keÀer Devegceefle oer ieF&~ men-GlheefÊe J³eJemLee kesÀ he´eJeOeeveeW kesÀ 
Devegmeej $eÝCeoeleeDeeW Deewj $eÝCe he´oeleeDees (yeQkeÀeW leLee SveyeerSHeÀmeer) kesÀ 
yeer®e peesefKece Deewj hegjmkeÀejeW keÀe v³ee³emebiele  yebìJeeje nesvee ®eeefnS~ Fme 
he´YeeJeer  keÀoce ceW meerceeble peve keÀes DeeOeej yevee³ee ie³ee nw~ Deewj meeLe 
ne efì³ej 3 Je efì³ej 4 kesÀ MenjeW hej Keeme O³eeve efo³ee ie³ee nw~ Fve 
#es$ees ceW Decetveve G®®e DeesJejns[dme kesÀ keÀejCe yeQkeÀeW keÀer GheeqmLeefle keÀce nw 
Deewj otmejer Deewj SveyeerSHeÀmeer keÀer SkeÀ cepeyetle efJelejCe GheeqmLeefle nw~ ³en 
peesefKece Deewj Fveece (risk & reward) meePeekeÀjCe veerefle keÀes yeue oslee 
nw~ Fme mes SveyeerSHeÀmeer keÀes hetbpeer kesÀ yeejs ceW DeefOekeÀ eE®elee veneR keÀjveer 
nesieer Deewj Jen Dehevee DeefOekeÀ O³eeve $eÝCe osves hej keWÀefêle keÀj hee³esiee~ 
nceW ³eeo jKevee ®eeefnS keÀer DeeF&Sue Sb[ SHeÀSme Deewj [erS®eSHeÀSue 
IeìveeDeeW kesÀ yeeo, lejuelee leveeJe kesÀ keÀejCe yeepeej mes HebÀeE[ie keÀer eqmLeefle 
SveyeerSHeÀmeer kesÀ efueS cegeqMkeÀue nes ieF& Leer~ keÀF& efJeefve³eecekeÀ megOeejeW 
kesÀ meeLe meeceev³e eqmLeefle keÀer Deesj yee]peej Oeerjs Oeerjs yeæ{ves ueies uesefkeÀve 
COVID -19 keÀe he´keÀeshe Deewj Deee|LekeÀ ieefleefJeefOe³eeW ceW DeveskeÀ DeJejesOe 
kesÀ keÀejCe efJeÊeer³e he´Ceeueer keÀe leveeJe Deewj ienje ie³ee~ hetjer efJeÊeer³e he´Ceeueer 
hej FmekeÀe og<he´YeeJe osKee pee mekeÀlee nw~ Deblee|veefnle J³eeheej cee@[ue kesÀ 
keÀejCe SveyeerSHeÀmeer hej GvekeÀe he´YeeJe keÀeHeÀer DeefOekeÀ Lee, efpememes GvekeÀer 
ueeYehe´olee ceW eEKe®eeJe Dee³ee~

Fmeer heefjhe´s#³e ceW men GOeej cee@[ue (Co - Lending) keÀer Yeer Iees<eCee keÀer 
ieF&~ SkeÀ men-GOeej cee@[ue keÌ³ee nw? 5 veJebyej 2020 keÀes Yeejleer³e efj]peJe& 
yeQkeÀ ves yeQkeÀeW Deewj NBFC - vee@ve-ef[heesefpeì ìseEkeÀie - efmemìscewefìkeÀueer 
FbheesìxCì (NBFC-ND-SI) kesÀ yeer®e men-GlheefÊe cee@[ue keÀer $eÝCe 
³eespevee keÀes mebMeesefOele efkeÀ³ee, (efpemes efmelebyej 2018 ceW uee@v®e efkeÀ³ee ie³ee 
Lee) Deewj FmekeÀe veece yeouekeÀj `keÀes-ueWeE[ie cee@[ue (CLM)' (men-
GOeej cee@[ue) keÀj efo³ee ie³ee~ meerSueSce kesÀ lenle, yeQkeÀeW keÀes SkeÀ hetJe& 
mecePeewles kesÀ DeeOeej hej meYeer hebpeerke=Àle SveyeerSHeÀmeer (S®eSHeÀmeer meefnle) 

kesÀ meeLe men-GOeej osves keÀer Devegceefle nw~ men-$eÝCe osves Jeeues yeQkeÀ Deheveer 
hegmlekeÀeW ceW J³eefÊeÀiele $eÝCeeW kesÀ efnmmes keÀes yewkeÀ-ìt-yewkeÀ DeeOeej hej ueWies~ 
neueebefkeÀ, SveyeerSHeÀmeer keÀes Deheveer hegmlekeÀeW hej J³eefÊeÀiele $eÝCeeW keÀer v³etvelece 
20 he´efleMele efnmmesoejer keÀes yeveeS jKeves keÀer DeeJeM³ekeÀlee nesieer~

DeeFS Fve oesveeW cee@[ue kesÀ yeer®e kesÀ Deblej keÀes meefJemleej mecePeles nQ~

 men GlHeefle cee@[ue-efmelebyej-2018 men GOeej cee@[ue-veJebyej 2020

He´eLeefcekeÀlee He´eHle #es$e keÀes yeQkeÀ Je 
NBFC odJeeje $eÝCe keÀer men GlHeeqlle

yeQkeÀ Je NBFC efceuekeÀj $eÝCe os 
mekeÀles nw

men³eesie $eÝCe kesÀ meb³egkeÌle ³eesieoeve 
lekeÀ meerefcele

yeQkeÀ Je NBFC kesÀ yeer®e Hebpeerke=Àle 
mecePeewlee

$eÝCe keÀe keÀes - DeesefjefpeveMeve cee@[ue $eÝCe keÀe keÀes ueQef[bie cee@[ue

men GOeej cee@[ue keÀer  J³eehekeÀ efJeMes<elee³eW :

efheíues meeue veJebyej ceW, RBI ves men-GOeej cee@[ue (CLM) kesÀ ªhe 
ceW ³eespevee keÀes efHeÀj mes Megª efkeÀ³ee Deewj GOeej osves Jeeueer mebmLeeDeeW keÀes 
DeefOekeÀ heefj®eeueve ue®eerueeheve he´oeve keÀjves kesÀ efueS MeleeX keÀes mebMeesefOele 
efkeÀ³ee~ cee@[ue keÀe GÎsM³e DeLe&J³eJemLee kesÀ DeveígS #es$eeW ceW $eÝCe kesÀ he´Jeen 
ceW megOeej keÀjvee nw Deewj yeQkeÀeW mes Oeve keÀer keÀce ueeiele Deewj NBFC keÀer 
DeefOekeÀ hengb®e keÀes osKeles ngS Debeflece ueeYeeLeea keÀes memleer keÀercele hej Oeve 
GheueyOe keÀjevee nw~ ie´enkeÀeW kesÀ efueS Fme cee@[ue ceW DeveskeÀ ueeYe nQ efpeveceW 
mes kegÀí keÀes efyevogJeej veer®es GuuesefKele efkeÀ³ee  ie³ee nw :

●	 SveyeerSHeÀmeer ie´enkeÀeW kesÀ efueS Fbìj]HesÀme keÀe SkeÀue eEyeog nesiee Deewj 
GOeejkeÀlee& kesÀ meeLe SkeÀ $eÝCe keÀjej keÀjsiee, efpemeceW mheä ªhe 
mes J³eJemLee keÀer efJeMes<eleeDeeW Deewj SveyeerSHeÀmeer SJeb yeQkeÀeW keÀer 
YetefcekeÀeDeeW Deewj efpeccesoeefj³eeW keÀe GuuesKe nesiee~

●	 ie´enkeÀeW kesÀ meeceves J³eJemLee kesÀ meYeer efJeJejCeeW keÀes Deefie´ce leewj hej 
Gpeeiej efkeÀ³ee peeSiee leLee GvekeÀer mheä menceefle he´ehle keÀer peeSieer~

●	 ie´enkeÀ mesJee Deewj Gef®ele J³eJenej mebefnlee mes mebyebefOele Jele&ceeve 
efoMeeefveoxMe leLee yeQkeÀeW Deewj SveyeerSHeÀmeer mes mebueive oeef³elJe, 
J³eJemLee kesÀ lenle efoS ieS $eÝCe kesÀ mebyebOe ceW DeeJeM³ekeÀ heefjJele&veeW 
meefnle ueeiet efkeÀ³ee peeSiee~

●	 SveyeerSHeÀmeer, yeQkeÀ kesÀ meeLe Gef®ele met®evee meePee keÀjves keÀer J³eJemLee 
kesÀ ceeO³ece mes ie´enkeÀ keÀe SkeÀ SkeÀerke=Àle efJeJejCe lew³eej keÀjves ceW 
me#ece nesves ®eeefnS~

●	 oesveeW GOeejkeÀlee&DeeW hej ueeiet Jele&ceeve efoMeeefveoxMeeW kesÀ Devegªhe Jes 
Deehemeer menceefle kesÀ ceeO³ece mes Debeflece GOeejkeÀlee& hej meJe&-meceeJesMeer 
y³eepe oj ueiee mekeÀles nQ~

●	 efMekeÀe³ele efveJeejCe kesÀ mebyebOe ceW, men-GOeejoeleeDeeW Üeje SveyeerSHeÀmeer 
kesÀ mece#e GOeejkeÀlee& Üeje hebpeerke=Àle efkeÀmeer Yeer efMekeÀe³ele keÀes 30 
efoveeW kesÀ Yeerlej nue keÀjves kesÀ efueS SkeÀ Ghe³egÊeÀ he´Ceeueer keÀer 
J³eJemLee keÀer peeveer ®eeefnS, ³eefo efMekeÀe³ele keÀe efveheìeve 30 efoveeW 
kesÀ Yeerlej veneR efkeÀ³ee peelee nw lees GOeejkeÀlee& kesÀ heeme mebyebefOele 
yeQeEkeÀie ueeskeÀheeue / SveyeerSHeÀmeer nsleg ueeskeÀheeue ³ee DeejyeerDeeF& kesÀ 
ie´enkeÀ efMe#eCe Deewj mebj#eCe keÀ#e (meerF&heermeer) kesÀ mece#e Fmes Gþeves 
keÀe efJekeÀuhe nesvee ®eeefnS~

efpeme osn mes Þece veneR neslee, hemeervee veneR efvekeÀuelee, meeQo³e& Gme osn keÀes íesæ[ oslee nw - ue#ceerveeje³eCe efceÞe6CENTRALITE



yeQkeÀ Je SveyeerSHeÀmeer kesÀ efueS Yeejleer³e efjpeJe& yeQkeÀ Üeje efvecveefueefKele efoMee 
efveoxMe efveie&le efkeÀS ieS nQ :

●		 yeQkeÀ Deewj SveyeerSHeÀmeer meerSueSce ceW he´JesMe kesÀ efueS yees[& Üeje 
Devegceesefole veerefle³eeW keÀes lew³eej keÀjWies Deewj Devegceesefole veerefle³eeW keÀes 
Deheveer JesyemeeFìeW hej jKeWies~ GvekesÀ yees[& Üeje Devegceesefole veerefle³eeW 
kesÀ DeeOeej hej, oes Yeeieeroej mebmLeeveeW kesÀ yeer®e SkeÀ ceemìj keÀjej 
efkeÀ³ee pee mekeÀlee nw, efpemeceW Dev³e yeeleeW kesÀ meeLe-meeLe J³eJemLee kesÀ 
efve³ece SJeb MeleX, Yeeieeroej mebmLeeveeW kesÀ ®e³eve kesÀ ceeveob[, efJeefMeä 
Glheeo J³eJemLee Deewj heefj®eeueve kesÀ #es$e meefnle efpeccesoeefj³eeW kesÀ 
he=LekeÌkeÀjCe mes mebyebefOele he´eJeOeeveeW kesÀ meeLe ie´enkeÀ Fbìj]HesÀme SJeb 
megj#ee kesÀ cegÎeW, pewmee efkeÀ DevegyebOe ceW Jee|Cele nw, keÀes Meeefceue efkeÀ³ee 
ie³ee nes~

●	 yeQkeÀ meerSueSce J³eJemLee ceW Meeefceue nesves hej efvee|oä MeleeX keÀe heeueve 
keÀjles ngS Deheves ¬esÀef[ì kesÀ efnmmes kesÀ mebyebOe ceW he´eLeefcekeÀlee-he´ehle 
#es$e keÀer eqmLeefle keÀe oeJee keÀj mekeÀles nQ~

●	 meerSueSce, 20 mes keÀce MeeKeeDeeW Jeeues efJeosMeer yeQkeÀeW ([yuetDeesSme 
meefnle) hej ueeiet veneR nesiee~

●	 meerSueSce keÀes ueeiet keÀjves kesÀ efueS yeQkeÀeW Deewj SveyeerSHeÀmeer Üeje efkeÀ³ee 
ie³ee ceemìj keÀjej, yeQkeÀeW keÀes Deheveer yeefn³eeW ceW SveyeerSHeÀmeer Üeje 
GlheVe J³eefÊeÀiele $eÝCeeW ceW mes Deheves efnmmes keÀes DeefveJee³e& ªhe mes uesves 
keÀer megefJeOee GheueyOe keÀje mekeÀlee nw ³ee efkeÀmeer $eÝCe keÀes mecegef®ele 
meeJeOeeveer mes mebyebefOele keÀejCeeW kesÀ DeeOeej hej Gmes DemJeerkeÀej keÀjves 
keÀe DeefOekeÀej megjef#ele jKe mekeÀlee nw~ Fme kesÀ meeLe ner ,

	 1.³eefo keÀjej ceW yeQkeÀ keÀer Deesj mes Deheveer yeefn³eeW ceW SveyeerSHeÀmeer 
Üeje GlheVe J³eefÊeÀiele $eÝCeeW keÀer Deheveer efnmmesoejer uesves kesÀ efueS 
SkeÀ hetJe&, DeheefjJele&veer³e he´efleye×lee keÀer J³eJemLee keÀer ieF& nw lees ³en 
J³eJemLee efoveebkeÀ 11 cee®e& 2015 keÀes yeQkeÀeW Üeje efJeÊeer³e mesJeeSb 
DeeGìmeesme& keÀjves kesÀ mebyebOe ceW peesefKece he´yebOeve Deewj Dee®eej 
mebefnlee hej peejer heefjhe$e YeeefjyeQ/2014-15/497 yeQefJeefJe.meb.
yeerheer.yeermeer.76/21.04.158/2014-15 ceW efveefnle ceewpetoe 
efoMeeefveoxMeeW, Deewj mece³e-mece³e hej DeÐeleve, keÀe DeJeM³e heeueve 
keÀjlee nes~ efJeMes<e ªhe mes, yeQkeÀ Üeje he´l³eeefMele mecegef®ele meeJeOeeveer 
nsleg Yeeieeroej yeQkeÀ Deewj SveyeerSHeÀmeer keÀes SkeÀ Ghe³egÊeÀ leb$e keÀer 
J³eJemLee keÀjveer nesieer keÌ³eeWefkeÀ ceewpetoe efoMeeefveoxMeeW kesÀ lenle $eÝCe 
cebpetjer he´ef¬eÀ³ee keÀes DeeGìmeesme& veneR efkeÀ³ee pee mekeÀlee nw~

	 2. yeQkeÀeW mes ³en Yeer Dehesef#ele nw efkeÀ Jes efoveebkeÀ 25 HeÀjJejer 2016 
keÀes YeeefjyeQ/yeQefJeefJe/2015-16/18 ceemìj efveosMe [eryeerDeej.
SSceSue.yeermeer.meb.81/14.01.001/2015-16 kesÀ ceeO³ece mes 
ceemìj efveosMe- Deheves ie´enkeÀ keÀes peeefveS (kesÀJeeF&meer) efveosMe, 2016 
hej peejer efoMeeefveoxMeeW, mece³e-mece³e hej DeÐeleve, keÀe heeueve keÀjW 
pees efkeÀ henues ner efvee|oä eqmLeefle³eeW kesÀ DeOeerve, efkeÀmeer leermejs he#e 
Üeje efkeÀS ieS ie´enkeÀ [îet ef[efuepeWme hej Yejesmee keÀjves kesÀ efueS 
efJeefve³eefcele mebmLeeDeeW keÀes, GvekesÀ efJekeÀuhe hej, Devegceefle oslee nw~

	 3. ³eÐeefhe, ³eefo yeQkeÀ keÀjej kesÀ Devegmeej SveyeerSHeÀmeer Üeje GlheVe 
$eÝCeeW keÀes Deheveer yeefn³eeW ceW uesves kesÀ yeejs ceW Deheves efJeJeskeÀeefOekeÀej 
keÀe Ghe³eesie keÀjlee nw, lees ³en  J³eJemLee SkeÀ he´l³e#e DemeeFveceWì 

uesveosve kesÀ meceeve nesieer~ leovegmeej, DeefOeie´nCe keÀjves Jeeuee yeQkeÀ, 
v³etvelece he´efleOeejCe DeJeefOe (SceS®eheer) kesÀ DeheJeeo kesÀ meeLe pees Fme 
meerSueSce kesÀ meboYe& ceW efkeÀS ieS Ssmes uesveosve ceW ueeiet veneR nesiee, 
vekeÀoer he´Jeen Deewj Deblee|veefnle he´efleYetefle³eeW kesÀ he´l³e#e DemeeFveceWì kesÀ 
ceeO³ece mes Deeeqmle³eeW kesÀ nmleeblejCe ceW Meeefceue uesveosveeW hej ¬eÀceMeë 
efoveebkeÀ 07 ceF& 2012 keÀes YeeefjyeQ/2011-12/540 [eryeerDees[er.
meb.yeerheer.yeermeer-103/21.04.177/2011-12 leLee efoveebkeÀ 
21 Deiemle 2012 keÀes YeeefjyeQ/2012-13/170 iewyeQheefJe.veerhe´.
meb:301/3.10.01/2012-13 kesÀ ceeO³ece mes peejer efoMeeefveoxMeeW, 
mece³e-mece³e hej DeÐeleve, kesÀ meboYe& ceW meYeer DeeJeM³ekeÀleeDeeW kesÀ 
Devegheeueve keÀes megefveeq½ele keÀjsiee~

	 4. SceS®eheer ítì kesÀJeue Gve ceeceueeW ceW GheueyOe nesieer peneb yeQkeÀ 
Deewj SveyeerSHeÀmeer kesÀ yeer®e hetJe& ceW efkeÀS ieS keÀjej ceW hejmhej $eÝCe mes 
mecee|Lele Mele& keÀe GuuesKe efkeÀ³ee ie³ee nes Deewj he´l³e#e DemeeFveceWì 
kesÀ efueS efoMeeefveoxMeeW ceW efveOee&efjle Dev³e meYeer MeleeX keÀe Devegheeueve 
neslee nes~

●	 yeQkeÀeW keÀes he´Jele&keÀ mecetn mes mebyebefOele SveyeerSHeÀmeer kesÀ meeLe men-GOeej 
J³eJemLee ceW he´JesMe keÀjves nsleg Devegceefle veneR oer peeSieer~

 

yeQkeÀ Je NBFC keÀe ieþpeesæ[ : oesveeW keÀes ]HeÀe³eoe : osMe keÀer he´ieefle

Fme ³eespevee kesÀ  heefj®eeueve mes  mebyebefOele efoMee efveoxMe efvecveefueefKele nQ :

●	 men-GOeejoe$eer yeQkeÀ Deewj SveyeerSHeÀmeer Deheves mebyebefOele SkeÌmeheespejeW 
kesÀ efueS he´l³eskeÀ J³eefÊeÀiele GOeejkeÀlee& kesÀ Keeles keÀes yeveeS jKeWies~ 
³eÐeefhe, yeQkeÀeW Deewj SveyeerSHeÀmeer kesÀ yeer®e meerSueSce mes mebyebefOele 
meYeer uesveosveeW (mebefJelejCe / ®egkeÀewleer) keÀes yeQkeÀeW kesÀ meeLe yeveeS ieS 
Sm¬eÀew Keeles kesÀ ceeO³ece mes meb®eeefuele efkeÀ³ee peeSiee, leeefkeÀ Oeve kesÀ 
hejmhej efceÞeCe mes ye®ee pee mekesÀ~ ceemìj keÀjej mheä ªhe mes men-
GOeejoeleeDeeW kesÀ yeer®e efJeefve³eespeve kesÀ lejerkesÀ keÀes efvee|oä keÀjsiee~

●	 ceemìj keÀjej ceW DeY³eeJesoveeW Deewj Jeejbefì³eeW hej DeeJeM³ekeÀ MeleX 
meceeefnle nes, SJeb yeQkeÀ Üeje Deheveer yeefn³eeW ceW efueS ieS $eÝCeeW kesÀ 
efnmmes kesÀ mebyebOe ceW GlheefÊe keÀjves Jeeuee SveyeerSHeÀmeer GÊejoe³eer 
nesiee~

●	 men-GOeejoelee heejmheefjkeÀ menceefle kesÀ DeeOeej hej $eÝCe keÀer 
efveiejeveer Deewj Jemetueer kesÀ efueS SkeÀ {eb®ee mLeeefhele keÀjWies~

●	 men-GOeejoelee heejmheefjkeÀ ªhe mes mencele MeleeX kesÀ Devegmeej 
he´efleYetefle SJeb he´Yeej kesÀ me=peve nsleg J³eJemLee keÀjWies~

efnvot mebmke=Àefle DeeO³eeeqlcekeÀlee keÀer Decej DeeOeejefMeuee hej eqmLele nw.

yeQkeÀeW mes efveefOe³eeW keÀer 
keÀce ueeiele

DeefOekeÀ mes DeefOekeÀ 
ie´enkeÀeW lekeÀ Hengb®e

mesvì^ueeFì7



●	 he´l³eskeÀ GOeejoelee keÀes $eÝCe Keeles kesÀ Deheves efnmmes kesÀ efueS ueeiet 
efJeefve³eceeW kesÀ lenle meeKe met®evee kebÀheefve³eeW keÀes efjheesì& keÀjves meefnle 
SkeÀ otmejs hej ueeiet mebyebefOele efJeefve³eecekeÀ efoMeeefveoxMeeW kesÀ Devegmeej 
Deeeqmle³eeW kesÀ JeieeakeÀjCe Deewj he´eJeOeeve keÀer DeeJeM³ekeÀlee keÀe heeueve 
keÀjvee nesiee~

●	 meerSueSce kesÀ lenle $eÝCeeW keÀes yeQkeÀeW Deewj SveyeerSHeÀmeer kesÀ Yeerlej 
DeebleefjkeÀ / meebefJeefOekeÀ uesKee hejer#ee kesÀ oe³ejs ceW Meeefceue efkeÀ³ee 
peeSiee leeefkeÀ Jes Deheves mebyebefOele DeebleefjkeÀ efoMeeefveoxMeeW, keÀjej keÀer 
MeleeX Deewj ceewpetoe efJeefve³eecekeÀ DeeJeM³ekeÀleeDeeW keÀe heeueve megefveeq½ele 
keÀj mekeWÀ~

●	 men-GOeejoelee Üeje efkeÀmeer leermejs he#e keÀes $eÝCe keÀe keÀesF& Yeer 
DemeeFveceWì kesÀJeue otmejs GOeejoelee keÀer menceefle mes ner efkeÀ³ee pee 
mekeÀlee nw~

●	 yeQkeÀ Deewj SveyeerSHeÀmeer oesveeW, men-GOeejoeleeDeeW kesÀ yeer®e men-
GOeej J³eJemLee keÀes meceehle keÀjves keÀer eqmLeefle ceW, men-GOeej keÀjej 
kesÀ lenle $eÝCeeW keÀer ®egkeÀewleer lekeÀ Deheves GOeejkeÀlee&DeeW kesÀ efueS 
efveyee&Oe mesJee megefveeq½ele keÀjves kesÀ efueS SkeÀ J³eeheej efvejblejlee ³eespevee 
keÀes ueeiet keÀjWies~

●	 Yeejleer³e efjpeJe& yeQkeÀ ves ³en mheä efkeÀ³ee nw efkeÀ men GlheefÊe cee@[ue kesÀ 
meboYe& ceW yekeÀe³ee $eÝCeeW keÀes GvekeÀer ®egkeÀewleer ³ee heefjhekeÌJelee, pees Yeer henues 
nes, lekeÀ héeLeefcekeÀlee-héehle #es$e ceW Jeieeake=Àle efkeÀ³ee peevee peejer jnsiee~

5 efì^u³eve keÀer FkeÀe@veceer  keÀe ue#³e:

DeLe&J³eJemLee ceW DeeF& megmleer Je GmekesÀ yeeo JeweféekeÀ ceneceejer keÀesefJe[ 
-19 ves hetjs efJeée ceW efJeÊeer³e ieefleefJeefOe³eeW keÀes Oeercee keÀj efo³ee~ Yeejleer³e 
DeLe&J³eJemLee keÀe ceewpetoe DeekeÀej lekeÀjeryeve 2.9 ueeKe keÀjesæ[ [euej 
nw~ ceiej nceeje O³eeve 5 efì^u³eve keÀer FkeÀe@veceer hej Deepe Yeer kesÀeqvêle nw~  
Yeejle keÀe Deee|LekeÀ efJekeÀeme Oeerjs Oeerjs Deheveer hekeÀæ[ yevee jne nw~ efJeiele 
kegÀí cenerveeW kesÀ peerSmeìer mebie´nCe kesÀ DeebkeÀæ[s Yeer Fme keÀer ieJeener osles nQ efkeÀ  
Deee|LekeÀ ieefleefJeefOe³eeW ceW ueieeleej Je=ef× nes jner nw~ nces Deheveer efJekeÀeme 
oj keÀes yeæ{evee nesiee, keÀvepebhMeve ceW GÊejesÊej Je=ef× keÀjveer nesieer  leLee 
Deee|LekeÀ megOeej keÀer yeoewuele  efvepeer efveJesMe ®e¬eÀeW ceW les]peer ueeveer nesieer~

nceejer DeLe&J³eJemLee ces  heefjueef#ele nes jns megOeejes  kesÀ kegÀí he´cegKe keÀejkeÀ 
veer®es efo³es ieS nw:

eÝCe osves Je uesves JeeueeW keÀer yesnlej peevekeÀejer Je met®eveeDeeW keÀe mecegef®ele 
Deeoeve he´oeve

●	 GÊejesÊej he´eflemheOee& kesÀ ®eueles ie´enkeÀ kesÀ efueS GOeej keÀer ueeiele ceW 
keÀceer Deevee

●	 ef[efpeìue GOeej ceW peyeo&mle Gíeue

●	 efJeefve³eecekeÀ megOeej 

●	 meeJe&peefvekeÀ $eÝCe jefpemì^er, psb ueesve Fve 59 efceveì, he´Oeeve ceb$eer 
DeeJeeme ³eespevee pewmeer mejkeÀejer henue

●	 he´ewÐeesefiekeÀer Deewj [sìe efJeMues<eCe kesÀ DeefOekeÀ Ghe³eesie kesÀ keÀejCe 
heefj®eeueve ueeiele ceW keÀceer 

SkeÀ meeqcceefuele  he´³eeme mes yeQkeÀeW Deewj SveyeerSHeÀmeer kesÀ mebyebefOele legueveelcekeÀ 
]HeÀe³eoeW keÀe yesnlej ueeYe Gþeves kesÀ efueS Deewj DeLe&J³eJemLee kesÀ Deuhe 
mesJee he´ehle #es$eeW ceW $eÝCe kesÀ he´Jeen keÀes yesnlej yeveeves kesÀ efueS, men 
GOeej cee@[ue SkeÀ yesnlejerve efJekeÀuhe nw~ GOeejoe$eer mebmLeeveeW keÀes Deewj 
DeefOekeÀ heefj®eeueveelcekeÀ ue®eerueeheve he´oeve efkeÀ³ee peevee ®eeefnS ~ meeLe 
ner  GvnW DeeGìmeese\meie, kesÀJeeF&meer, Deeefo hej efJeefve³eecekeÀ efoMeeefveoxMeeW 
kesÀ Devegheeueve keÀes megefveeq½ele keÀjvee ®eeefnS~ mebMeesefOele ³eespevee, men-GOeej 
cee@[ue (meerSueSce) kesÀ ªhe ceW efHeÀj mes veecekeÀjCe, keÀe he´eLeefcekeÀ GÎsM³e 
yeQkeÀeW mes efceueves Jeeues $eÝCe keÀer keÀce ueeiele SJeb SveyeerSHeÀmeer keÀer efJemle=le 
hengb®e keÀes osKeles ngS Debeflece ueeYeeLeea keÀes efkeÀHeÀe³eleer keÀercele hej $eÝCe 
GheueyOe keÀjevee nw~ ³en SkeÀ meecetefnkeÀ peerle keÀer eqmLeefle nw~ ³en oes #es$eeW 
keÀer Deblee|veefnle leekeÀlees keÀe SkeÀ DeeoMe& efJeJeen nw~ SveyeerSHeÀmeer meese\meie 
Deewj Oeve mebie´n ceW yesnlej nQ Deewj yeQkeÀeW ceW he³ee&hle  lejuelee  Je DeeJeM³ekeÀ 
efveefOe³eeB nw~ 

hejbleg nceW ³en Yeer mees®evee nesiee efkeÀ ³eefo De®ís $eÝCe he´mleeJe nQ, meg¢æ{ legueve 
he$e nQ lees yeQkeÀ Deheves ie´enkeÀeW keÀes meePee keÌ³eeW keÀjvee ®eensiee ? Deewj ³eefo 
$eÝCe he´mleeJeeW ceW cetueYetle  keÀceer nw ³ee Jes $eÝCe hee$elee keÀes hetje veneR keÀjles 
lees keÀesF& Yeer SveyeerSHeÀmeer Fmeces meePesoejer keÌ³eeW keÀjsiee? ³en lees Deeves Jeeuee 
Je]keÌle ner yeleeSiee... hejbleg ³eespevee DeYeer Meg©Deeleer oewj ceQ nw, Deewj Fmes 
cepeyetleer he´oeve keÀjves kesÀ efueS meYeer efnle OeejkeÀes keÀes Deeies Deevee nesiee 
SJeb Fmes ce]peyetle meceLe&ve osvee nesiee~ Fme ³eespevee ceW DeveskeÀ Ketefye³eeB nQ leLee 
meYeer kesÀ efueS DeveskeÀeveskeÀ ueeYe Yeer nQ~

nce meYeer yee]peej ces ceebie hete|le kesÀ cenÊJehetCe& efme×evle mes Yeueer Yeebefle DeJeiele 
nQ~ men GOeej cee@[ue ces NBFC Üeje ie´enkeÀes keÀer ceebie keÀes leLee yeQkeÀeW 
Üeje veieoer keÀer Deehete|le megefveeq½ele keÀer pee mekesÀieer~ meeLe ner efJeefve³eecekeÀ 
efve³eb$eCe leLee peesefKece he´yebOeve he´Ceeueer keÀes Deewj Yeer ]p³eeoe ®egmle og©mle 
yeveeves keÀer DeeJeM³ekeÀlee nw~ Yeejleer³e ie´enkeÀ mecetn Deheves Deehe ceW SkeÀ 
yengle yeæ[e yee]peej nw, efpeme hej mecemle efJeée keÀer ve]pejs efìkeÀer ngF& nw~ 
jeä^efhelee cenelcee ieebOeer kesÀ meheveeW keÀes meekeÀej keÀjles ngS, ceskeÀ Fve Fbef[³ee 
kesÀ kewÀchesve keÀes Deeies ye{eles ngS, nceW men GOeej cee@[ue pewmeer mecesefkeÀle 
³eespeveeDeeW keÀes hetCe& men³eesie keÀjvee ®eeefnS~

Deepe yeQkeÀeW kesÀ heeme he³ee&hle pecee jeefMe³eeB nQ efpevnW NBFC kesÀ ceeO³ece 
mes meceepe kesÀ efJeefYeVe Jeie& kesÀ ueesieeW keÀes DeeJeM³ekeÀleevegmeej $eÝCe efo³ee 
pee mekeÀlee nw~ FmekesÀ efueS ke=Àef$ece yegef×ceÊee, ceMeerve uee\veie leLee 
DeveskeÀ SveeefueefìkeÀue ìtume keÀer ceoo ueer pee mekeÀleer nw~ Devlejeä^er³e 
yee]peej ceW  pees cegkeÀece keÀYeer keÀ®®es lesue Yeb[ej ³ee mJeCe& Yeb[ej keÀes 
Lee, Deye Oeerjs Oeerjs Jees peien [eìe ves ues ueer nw~ Deeves Jeeuee mece³e keÀes 
met®evee ³egie keÀnvee DeefleMe³eesefÊeÀ veneR nesieer SJeb efpemekesÀ heeme met®evee³eW 
nesieer, Jener  DeeOegefvekeÀ ³eg× keÀueeDeeW ceW ceeefnj ceevee peeSiee~ met®evee 
keÀe Yeb[ej leLee [eìe  ceeF&eEveie lekeÀveerkeÀ kesÀ yeue hej Deepe yengle kegÀí 
efkeÀ³ee pee jne nw~ yeQkeÀeW kesÀ heeme lees ³es oesveeW nQ~ yeQkeÀeW kesÀ heeme DevegYeJe 
nw, SveyeerSHeÀmeer kesÀ heeme J³eehekeÀ ie´enkeÀ DeeOeej nw~  lekeÀveerkeÀer GVe³eve 
kesÀ yeue hej nce SkeÀ veF& efJeÊeer³e ¬eÀebefle uee mekeÀles nw~ Fme ¬eÀebefle ceW 
peve men³eesie nes, yeQkeÀeW keÀer Yeeieeroejer nes, efve³eceeW keÀe Devegheeueve nes, 
NBFC keÀer meePesoejer nes, Deewj meeLe ner Ssmes ®eskeÀ hee@Fbìdme nes efpeme 
mes efyevee Yeso YeeJe ³ee Ye´ä Dee®ejCe kesÀ mecemle he´ef¬eÀ³ee heejoMeea {bie mes 
hetjer keÀer pee mekesÀ~

otmejs keÀe Deefhe´³e Je®eve megvekeÀj Yeer GÊece J³eefÊeÀ meoe efhe´³eJeeCeer yeesuelee nw - De%eele8CENTRALITE



DeekeÀeMe Gþes vee... meele yepe ieS, DeYeer lekeÀ meesS nes !

Deepe megyen ìnueves Yeer veneR ieS, legce Gþ peeDees, neLe cegbn Oees 
uees, lees ceQ ®ee³e yevee ueeTB~

efkeÀjCe ³en meye yeesueleer pee jner Leer Deewj DeekeÀeMe kesÀ yeove hej neLe 
efHeÀjeleer pee jner Leer lDeekeÀeMe peuoer Gþves JeeueeW ceW mes Lee~

DeekeÀeMe Gþes ve, keÌ³ee nes ie³ee Deepe legcnW, Gþ keÌ³eeW veneR jns nes ? DeeOes 
Iebìs mes peiee jner ntb~ legce lees Ssmes veneR keÀjles Les, cegPes Deewj Yeer lees keÀece nw, 
legcnejs heeme Deewj p³eeoe veneR yewþ heeGbieer, legce Gþes lees, meeLe ®ee³e heer ueW, 
efHeÀj ceQ yeekeÀer keÀeceeW ceW ueie peeTbieer.

efkeÀjCe ueieYeie LekeÀ meer ieF& Leer, henues lees Leesæ[e cevegnej kesÀ yeeo Jees 
Gþ peelee,efHeÀj h³eej Yejer vepejeW mes efkeÀjCe keÀes osKelee Deewj cegmkegÀje 
oslee~DeekeÀeMe keÀer ³en cegmkegÀjenì efkeÀjCe keÀes Deboj lekeÀ Deevebefole keÀj 
osleer, efHeÀj meeje efove GmekeÀe Deevebo ceW yeerlelee Lee. Jewmes DeekeÀeMe Yeer 
efkeÀjCe kesÀ meeLe Iej kesÀ keÀeceeW keÀes efveheìeves ceW GmekeÀe meeLe oslee jnlee Lee.

Deye efkeÀjCe kesÀ neLe ©keÀ ieS Les, Jen keÀneR Kees ieF& Leer. yeerles jele keÀes 
DeekeÀeMe kesÀ meeLe ngF& yeeleW  GmekesÀ O³eeve ceW Deeves ueies. Gmes Leesæ[er MebkeÀe 
ngF&, keÀneR DeekeÀeMe peeveyetPekeÀj lees peie vener jne. jele keÀer yeele keÀes 
ueskeÀj Jen veejepe lees veneR. 

Jewmes veejepe lees Gmes nesvee ®eeefnS Lee. keÌ³etBefkeÀ DeekeÀeMe ves yeeleeW yeeleeW ceW 
Gmes efkeÀleveer yeæ[er yeele keÀn oer Leer~ Jen mees®e jner Leer efkeÀ Gmeves keÀewve meer 
Ssmeer yeele keÀn oer, pees Gmes veneR keÀjveer ®eeefnS Leer. Flevee ner lees keÀne 
Lee efkeÀ, Meevet keÀe ³en heeb®eJee meeueefiejn nw, pevceefove kesÀ Dee³eespeve keÀer 
hetjer Jeeref[³eesie´eHeÀer keÀjJee uesles nQ. DeepekeÀue ³en he´®eueve ceW Yeer keÀeHeÀer 
nw. meeceev³e mee pevceefove lees nj meeue ceveeles ner Dee jns nQ. Leesæ[e Ke®ee& 
p³eeoe Deelee, cewvespe nes  veneR peelee, cesjs heeme Iej Ke®e& kesÀ ye®es ngS hewmes 
Les, Gmemes ceQ ceoo keÀes lew³eej Leer ner~ mejuee ves Deheveer efyeefì³ee keÀe GmekesÀ 
pevceefove hej efkeÀlevee De®íe Jeeref[³ees yeveJee³ee Lee. efkeÀlevee De®íe ueielee 
nw, peye Yeer oesveeW keÀe ceve  he´meVe neslee nw, Jeeref[³ees osKe uesles nQ. ye®®es kesÀ 
efueS ³en efove efHeÀj Leesæ[s ueewì kesÀ Deeves Jeeuee neslee nw. Gmes Dee½e³e& nes jne 
Lee efkeÀ kewÀmes DeekeÀeMe ves GmekesÀ Fme efJe®eej keÀe ³en keÀnles ngS ueieYeie 
ieuee IeeWì efo³ee Lee efkeÀ, efkeÀjCe legce efyeukegÀue veemecePe nes, kegÀí yeesueves 
mes henues mees®e efue³ee keÀjes, legcnW kegÀí helee Yeer nw, ceQ Iej kewÀmes ®euee hee 
jne ntb, Deeceoveer Deewj Ke®e& keÀjerye-keÀjerye yejeyej nw. keÀYeer kegÀí Deueie 
keÀer Deeceoveer Dee peeleer nw lees Gmes efkeÀmeer DeekeÀeqmcekeÀ Ke®e& kesÀ efueS ye®ee 
keÀj jKelee ntb. Gmes keÌ³ee ceQ Jeeref[³eesie´eHeÀer ceW Ke®e& keÀj otb. ceesyeeFue mes lees 
HeÀesìesie´eHeÀer nesleer ner nw, keÌ³ee Jen keÀeHeÀer veneR. ceesyeeFue mes lees Jeeref[³eesie´eHeÀer 

Yeer nes peeleer nw, keÌ³ee efkeÀmeer mìtef[³ees Jeeues keÀes ner yegueekeÀj Jeeref[³eesie´eHeÀer 
keÀjevee peªjer nw.

DeekeÀeMe keÀer ³en yeeleW efkeÀjCe keÀes ®egYe ieF&, KeemekeÀj Gmeves GmekesÀ efueS 
pees "veemecePe" Meyo keÀe Fmlesceeue efkeÀ³ee Lee GmekesÀ Fme mebyeesOeve mes Jees 
keÀeHeÀer Deenle ngF& Leer~ Jen mees®e jner Leer efkeÀ keÌ³ee ³en GmekeÀe Ye´ce Lee, 
pees Deye lekeÀ lees Jen mecePe jner Leer efkeÀ, Iej ®eueeves ceW pees pegiele Jen 
ueieeleer nw, SkeÀ-SkeÀ ®eerpe ceW  efkeÀHeÀe³ele mes Ke®e& keÀjleer nw, keÀYeer DeekeÀeMe 
keÀes ³en Snmeeme veneR nesves osleer efkeÀ nce DeYeeJe ceW peer jns nQ,Jees ³en meye 
mecePelee nesiee, hej ueielee nw Mee³eo vener, Gmes Fme yeele keÀe keÀYeer Snmeeme 
ner veneR ngDee. Jen mees®e jner Leer efkeÀ,peneb Fve meye yeeleeW kesÀ efueS GmekeÀer 
he´Mebmee nesveer ®eeefnS Leer, Gmes Fiveesj keÀj efo³ee ie³ee~ keÌ³ee ceQ veneR mees®eleer, 
mees®eleer veneR lees Iej ®euelee keÌ³ee ? Deheves efkeÀleves DejceeveeW keÀes oyeekeÀj peer 
jner ntb, leeefkeÀ Iej ceW KegefMe³eeW keÀe ceenewue jns...

SkeÀeSkeÀ Gmeves Deheves efmej keÀes PeìkeÀe, Kewj heefjJeej ceW Ssmee Tb®e-veer®e 
®euelee jnlee nw, Deiej Fve meye íesìer-íesìer yeeleeW keÀe O³eeve efo³ee peeS, 
lees KegefMe³eeW kesÀ heue {tB{ves mes veneR efceueWies.

leYeer Gmes Snmeeme ngDee efkeÀ, DeekeÀeMe ves GmekesÀ neLe keÀes Deheves meerves kesÀ 
veer®es KeeR®e efue³ee Lee. Jen DeeQOes cegbn heæ[s-heæ[s ®eghe Lee.

DeekeÀeMe keÌ³ee ngDee,legce kegÀí yeesue keÌ³eeW veneR jns nes ? Gþes vee, ceQ keÀye 
mes legcnW peiee jner ntb. legce Gþ peeDees, lees ®ee³e yevee ueeTb.

leYeer DeekeÀeMe ves yeesuevee Meg© efkeÀDee,efkeÀjCe, Will you excuse me, 
for whatever I told you last night. DeekeÀeMe kesÀ MeyoeW ceW iueeefve 
Leer, efkeÀjCe meye mecePe ieF&. DeekeÀeMe Kego SkeÀ mebJesoveMeerue ueæ[keÀe Lee. 
efkeÀjCe GmekesÀ Üeje keÀner yeeleeW mes Deenle ngF& Leer, Jen ³en mecePe jne 
Lee~Mee³eo Jen FmeefueS ner ®eghe®eehe heæ[e Lee efkeÀ efyemlej íesæ[ves mes henues 
Jen efkeÀjCe mes Gve meye yeeleeW kesÀ efueS Keso pelee mekesÀ.

Don't  say like that, DeekeÀeMe Ssmee kegÀí Yeer veneR nw, jele keÀer yeele 
mes ceQ Leesæ[er Deenle ngF& Leer, hej yeeo ceW ceQves Yeer mees®ee efkeÀ legce Mee³eo þerkeÀ 
keÀn jns Les~ 

íesæ[es Fve meye yeeleeW keÀes Deewj Gþ peeDees, ceQ pee jner ntb, legce He´sÀMe nes 
uees, ceQ ®ee³e yevee keÀj ueeleer ntb. Ssmee keÀnleer ngF& efkeÀjCe yeenj peeves ueieer 
hej DeekeÀeMe ves Gmes jeskeÀ efue³ee. efkeÀjCe keÀe neLe Deheves neLe ceW uesles 
ngS DeekeÀeMe keÀnves ueiee, Actually Mummy kesÀ meeceves legcneje ³en 
he´mleeJe cegPes DeJ³eJeneefjkeÀ ueiee. SkeÀeSkeÀ keÀF& yeeleW cesjs ceve ceW Dee ieF&. 
cecceer mees®eWieer efkeÀ nce ueesie ³eneb ceewpe cemleer keÀj jns nQ~ legce lees peeveleer 
nes Jees ueesie ieebJe ceW DeYeeJe ceW peer jns nQ. ceQ GvekeÀer kegÀí Yeer Deee|LekeÀ 

DebleÜ¥o - yeer.kesÀ. heeC[s³e
cegK³e he´yebOekeÀ

#es$eer³e keÀe³ee&ue³e, cegpeHeÌHeÀjhegj 

JeeCeer keÀes ceveg<³e keÀer Deelcee keÀne peelee nw - keÀekeÀe keÀeuesuekeÀj mesvì^ueeFì9



mene³elee veneR keÀj hee jne ntb, pees cesjer veweflekeÀ efpeccesoejer yeveleer nw. Jes lees 
SkeÀ-oes efove yeeo ®eueer pee³eWieer, Jen lees ³ener mees®eWieer vee efkeÀ nce ueesie 
kesÀJeue Deheveer megKe-megefJeOee osKeles nQ, Gve ueesieeW keÀer keÀesF& Yeer eE®elee veneR 
nw nceW~Ssmes ceW yeekeÀer ®eerpeW lees #ec³e nQ hej Jeeref[³eesie´eHeÀer keÀjevee cegPes 
efHeÀpetueKe®eea ueiee, Deewj lelkeÀeue ceW ner ceQves legcnW Jen meye kegÀí yeesue 
efo³ee~ Gme JeÊeÀ lees cegPes Yeer O³eeve veneR jne, hej jele ceW peye meesves Dee³ee 
lees cesjs Üeje keÀner meejer yeeleW cesjs efoceeie ceW Ietceves ueieer. leye cegPes ueiee 
efkeÀ cegPemes Yetue nes ieF& nw. cegPes legcnW Jen meye veneR keÀnvee ®eeefnS Lee, legce 
veemecePe veneR legce lees keÀeHeÀer mecePeoej nes. Deiej legcneje meeLe veneR neslee 
Deewj legce mecePeoejer mes Iej veneR ®eueeleer lees, Fleveer cenbieeF& ceW Fleves megboj 
{bie mes nce ueesie jn mekeÀles keÌ³ee?

Dejs íesæ[es vee.... DeekeÀeMe legce ³en meye keÌ³ee ueskeÀj yewþ ieS, jele Yej 
Deheves efmej hej yeesPe efueS mees®eles jns, ³en meye yeeleW lees jele ceW ner yeesue keÀj 
ceve nukeÀe keÀj ues mekeÀles Les.

veneR efkeÀjCe, jele ceW Mee³eo ceQ legcnW Fleveer yeeleW veneR mecePee heelee, keÌ³eeWefkeÀ 
cesje ceevevee nw efkeÀ keÀesF& yeele leye keÀnveer ®eeefnS peye Deieuee Gmes mecePeves 
keÀer eqmLeefle ceW nes. legce ceevees ³ee vee ceevees jele ceW Gme yeele keÀes ueskeÀj legce 
ogKeer lees ngF& ner Leer, legcnejs ®esnjs mes cegPes Ssmee ueie ie³ee Lee.

yent, keÀneb nes? Meevet peie ie³ee nw keÌ³ee? ceeb ves yeenj mes DeeJeepe ueieeF&~

peer ceeb peer, DeeF&, keÀnleer ngF&, efkeÀjCe DeekeÀeMe mes Dehevee neLe ígæ[ekeÀj 
yeenj ®eueer ieF&. hej DeekeÀeMe keÀe ceve nukeÀe veneR ngDee Lee. Gmeves efkeÀjCe 
keÀes lees mecePee efue³ee Lee hej Deheves Deehe keÀes veneR mecePee hee jne Lee. GmekesÀ 
ceve ceW SkeÀ keÀmekeÀ Leer, keÌ³ee Jen SkeÀ ceeb keÀer íesìer meer F®íe hetjer keÀjves 
ceW DemeceLe& nes peeSiee. efHeÀj efkeÀjCe ieuele lees veneR keÀn jner Leer, Meevet 
keÀe ³en heeb®eJeeb pevceefove Lee, Gmes ³eeo nw hetJe& ceW Yeer efkeÀjCe ves Deheveer ³en 
F®íe Gmemes peeefnj keÀer Leer, efpemes Gmeves  Flevee meerefj³emeueer veneR efue³ee 
Lee. leye keÀer leye osKeWies, Ssmee keÀnkeÀj yeele ìeue efo³ee Lee. Gmeves efve½e³e 
efkeÀ³ee efkeÀ Jen he´³eeme keÀjsiee efkeÀ efkeÀjCe keÀer ³en F®íe Yeer hetjer nes peeS. 
³en GmekeÀe Jence Lee efkeÀ ceeb yegje ceeve peeSieer, ceeb keÌ³eeW yegje ceevesieer. Yeuee 
efkeÀmeer ceeb keÀes Deheves ye®®eeW keÀer KegefMe³eeW keÀe yegje ueielee nw keÌ³ee, ceeb lees 
KegMe ner neWieer Deewj SkeÀ yeele ³en Yeer nw efkeÀ ceeb keÀneB pevceefove ceW yeej-yeej 
jnleer nQ. Fme yeej Yeer lees keÀeHeÀer keÀnves hej DeeF& nQ. efJeef[³eesie´eHeÀer nesiee lees 
ceeb kesÀ KegefMe³eeW kesÀ heue Yeer lees GmeceW kewÀo neWies.

efHeÀj Gmes ³eeo Dee³ee efkeÀ ceeb ves kewÀmes Gmes neF& mketÀue peeves kesÀ efueS peªjer 
meeFefkeÀue heehee mes efpeo keÀjkesÀ Gmes efoueJeeF& Leer. ³en Deueie yeele Leer efkeÀ 
meeFefkeÀue Gme Je]keÌle GmekeÀer peªjle Leer. peªjle yespeªjle kegÀí veneR 
neslee, ceeb-yeehe Deheves ye®®eeW keÀer F®íe hetjer keÀjles ngS ner KegMe nesles nQ, 
®eens pewmes Yeer nes, ye®®eeW keÀer ceebieW hetjer keÀjvee Jees Deheveer efpeccesoejer ceeveles 
nQ.

Dejs legce Gþs  veneR nes, uees ceQ ®ee³e ueskeÀj Dee ieF&. Gþes, Deye Deewj veneR. 
®euees, ®ee³e þb[er nes peeSieer, peuoer mes ®ee³e heer uees, cegPes Meevet keÀes Yeer 
lew³eej keÀjvee nw, Jen peie ie³ee nw. ceeb keÀes lebie keÀj jne nw.

ceeb ves  ®ee³e heer ueer? DeekeÀeMe ves hetíe.

neb, ceeb ves ®ee³e heer ueer. Jen lees vene OeeskeÀj hetpee heeþ keÀjkesÀ lew³eej nes 
®egkeÀer nQ.

megvees vee, ceeb keÀes kegÀí veeMlee keÀje oes. ieebJe ceW Jes ueesie meJesjs kegÀí veeMlee 
keÀjkesÀ, efHeÀj keÀece ceW ueieles nQ.

Dejs YeeF& neb, hej legcemes HegÀme&le efceues leye ve. osKees efkeÀlevee yepe ie³ee nw Deewj 
ceQ DeYeer Yeer legceceW  ner J³emle ntb. Deewj megvees legcneje Deepe keÀe keÀece ³eeo nw 
vee. mees®e jns nQ Meece ceW heeìea peuoer Megª keÀj oWies, Deewj jele kesÀ 9:00 
yepeles-yepeles meceehle keÀj oWies, leeefkeÀ yeenj mes Deeves Jeeues iesmì mece³e mes 
Deheves Iej ueewì mekeWÀ.

®ee³e cegPes Deepe kegÀí p³eeoe ner ceerþer ueie jner nw~

J³ebi³e keÀj jns nes keÌ³ee?

Dejs veneR YeeF&, legcnW veneR ueie jne?

Dejs neb, ceQves lees ieewj ner veneR efkeÀ³ee, me®eceg®e ®ee³e kegÀí p³eeoe ner ceerþer 
nes ie³eer nw. ueielee nw oesyeeje ®eerveer [ue ie³ee nw.

Dejs ceeb keÀes Yeer legceves Ssmes ner ®ee³e os oer nw keÌ³ee? 

veneR YeeF&, cegPes helee nw, ceeb lees efyevee ®eerveer keÀer ®ee³e heerleer nQ, GvekeÀe henues 
yevee efo³ee Lee, efHeÀj Deheves efueS yevee³ee nw. hejes#e ªhe mes ®ee³e ceW efceþeme 
FmeefueS Yeer p³eeoe ueie jne Lee keÌ³etbefkeÀ, Deepe SkeÀ ogefJeOee-MebkeÀe ]Kelce 
ngF& Leer, ceve mes SkeÀ yeesPe Gleje Lee, lees mebyebOe ceW he´ieeæ{lee Deewj yeæ{ ieF& 
Leer. heefjJeej ceW yeer®e-yeer®e ceW veeskeÀ PeeWkeÀ peªjer nesleer nw~ veeskeÀ PeeWkeÀ yegjer 
yeele veneR, De®íer yeele nesleer nw. ceve keÀe efJekeÀej efvekeÀuelee nw, ceve ceW ®eue 
jner ogefJeOeeDeeW keÀe veeMe neslee nw, mebyebOe Deewj ceOegj nes peeles nQ. Fve meye 
íesìer íesìer yeeleeW mes SkeÀ-otmejs kesÀ he´efle mecehe&Ce keÀe Yeer YeeJe J³eÊeÀ nes 
peelee nw.

Good Morning my dear son, Happy birthday to you 
my dear Shanu. Deepee -Deepee, Deepe cesje yesìe 5 meeue keÀe nes 
ie³ee. Ssmee keÀnles ngS DeekeÀeMe ves Meevet, pees Fme yeer®e Kego mes ®euelee ngDee 
keÀcejs ceW Dee ie³ee Lee, keÀes Deheveer ieeso ceW Yej efue³ee Deewj KegefMe³eeW mes Petce 
Gþe, efkeÀjCe Yeer Gmes heg®ekeÀejves ueieer. leerveeW efHeÀj SkeÀ meeLe ceeb kesÀ keÀcejs 
ceW DeeS, ceeb kesÀ ®ejCe ígS Deewj GvekeÀe DeeMeerJee&o efue³ee.

ceeb kewÀmeer nes, jele ceW meesves ceW kegÀí efokeÌkeÀle lees veneR ngF&, Jees lees Meevet keÀue 
legcnejs meeLe meesves keÀer efpeo keÀj yewþe Lee FmeefueS  Fmes legcnejs heeme íesæ[vee 
heæ[e. Fmeves  lebie lees veneR efkeÀ³ee, Jewmes ³en yeæ[e veìKeì nw, legcnW lebie lees 
peªj efkeÀ³ee nesiee Gmeves.

veneR-veneR, ³es lebie keÌ³etb keÀjsiee, oeoe-oeoer Deheveer heesles-heesefle³eeW mes lebie Leesæ[s 
ner ve nesles nQ, GvnW lees FvekesÀ meeefveO³e  ceW DeueewefkeÀkeÀ megKe efceuelee nw. jele 
ceW Gmeves cegPes Leesæ[e Yeer lebie veneR efkeÀ³ee, yeequkeÀ cesjer megOe ueslee jne, cesjs 
Mejerj hej heeBJe ®eæ{ekeÀj cegPes hekeÀæ[s jne, keÀneR ceQ efiej ve peeTb.

efkeÀjCe ceve ner ceve mecePe jner Leer efkeÀ ³en lees GmekeÀer meesves keÀer Deeole ner 
Ssmeer nw, hej Deheves-Deheves efJe®eej, efkeÀmeer keÀes helLej lees efkeÀmeer keÀes Gmeer ceW 

iegCe mes ©he keÀer, meoe®eej mes kegÀue keÀer, meHeÀuelee mes efJeÐee keÀer leLee Yeesie mes Oeve keÀer MeesYee nesleer nw - ®eeCekeÌ³e10CENTRALITE



YeieJeeve efoKelee nw. efkeÀjCe mees®e jner Leer, kewÀmes SkeÀ ceeb efkeÀmeer ®eerpe keÀes 
efkeÀme ªhe ceW uesleer nw, Fmeer ceW FvekeÀe  ye®®eeW kesÀ he´efle mvesn PeuekeÀlee nw, ³ener 
keÀejCe neslee nw efkeÀ heesles-heesefle³eeb Yeer Deheves oeoe-oeoer kesÀ he´efle ceeb-yeehe mes 
p³eeoe mecee|hele jnles nQ.

ceeb, Jewmes lees nce Meevet keÀe pevceefove meeceev³e lejerkesÀ mes Deheves ceW ner cevee 
uesles nQ hej ®etbefkeÀ Fme yeej GmekeÀe heeb®eJee pevceefove nw lees Fme yeej Leesæ[e 
yeæ[e keÀjves keÀer mees®e jns nQ. Meece ceW kegÀí ueesieeW keÀes yeguee³ee nw, íesìer meer 
heeìea jKeer nw, ³etb lees p³eeoe ye®®es neR neWies, hej kegÀí kesÀ ceelee-efhelee Yeer 
DeeSbies, Leesæ[er ®enue-henue jnsieer, ieevee-yepeevee Yeer nesiee, legcnW DemegefJeOee 
lees veneR nesieer?

efkeÀjCe ves yeeleeW keÀe efMeueefMeuee peejer jkeÌKee, ceeb peer, Jewmes yengle p³eeoe 
veneR, Leesæ[e ner keÀjWies, keÌ³ee keÀjW ceebpeer meceepe ceW jnvee nw lees ³en meye Yeer 
keÀjvee ner heæ[lee nw, Deehe lees peeveleer nw ve DeepekeÀue Leesæ[e yengle ³en meye 
veneR keÀjWies lees ueesie backword mecePeves ueieles nQ, efHeÀj Fmeer yeneves ye®®es 
keÀes ueesieeW keÀe DeeMeerJee&o Yeer efceue peelee nw, ye®®es Yeer yeæ[s nesves hej Fve meye 
Dee³eespeveeW kesÀ nesves vee nesves keÀer yeele hetíles nQ.

Dejs yesìe, ceQ meye mecePeleer ntb Ssmeer KegefMe³eeW kesÀ heue keÀes ceveevee ner ®eeefnS, 
Jejvee ogefve³ee ceW Deepe Yeer kegÀí ueesie Ssmes nQ, efpevnW ³en DeJemej he´ehle ner 
veneR neslee. legce ueesie cesjer eE®elee íesæ[es, cesjer lejHeÀ mes efveeÅ½ele neskeÀj lew³eejer 
ceW pegì peeDees, cesjs uee³ekeÀ Yeer kegÀí nes lees yeleeDees Jewmes Deiej legce keÀnes 
lees pevceefove keÀe Keerj ceQ yevee otb.

peªj ceeb peer ceQ meeje Fblepeece keÀj otbieer, Deehe ner yeveevee.

ceeb ves yewie mes SkeÀ keÀheæ[e efvekeÀeue keÀj yent keÀes osles ngS keÀne, yent FmekesÀ 
oeoepeer ves Meevet kesÀ efueS keÀheæ[e efYepeJee³ee nw. Deboepe mes efue³ee nw ,peje 
henvee keÀj osKe uees, keÀneR íesìe-yeæ[e lees veneR nesiee.

neb ceeB  peer, DeYeer Fmes ®eskeÀ keÀj uesleer ntb Deewj Meevet keÀes henvee keÀj DeYeer 
DeehekesÀ meeceves ueskeÀj Deeleer ntB. Ssmee keÀnles ngS, keÀheæ[s Deewj Meevet keÀes 
ueskeÀj Jees keÀcejs mes yeenj ®eueer ieF&. meeLe ner, DeekeÀeMe Yeer ³en keÀnlee 
ngDee, keÀcejs mes efvekeÀue ie³ee efkeÀ ceeb ceQ Yeer Leesæ[e He´sÀMe nes ueslee ntb.

ceeb keÀcejs ceW yesmeye´er mes Fblepeej keÀj jner Leer, Meevet keÀes GmekesÀ oeoepeer 
keÀe Yespee keÀheæ[e henves ngS osKeves kesÀ efueS. hej keÀeHeÀer osj nes ieF&, Jees 
DeeF& veneR, Deye ceve ceW m$eer megueYe DeeMebkeÀe ngF&, helee veneR yent keÀes keÀheæ[s 
De®ís ueies ³ee veneR. SkeÀeSkeÀ Gmes ceveesjcee keÀer yeeleW ³eeo Dee ieF& efkeÀ kewÀmes 
GmekeÀer yent ves GmekesÀ heesles kesÀ pevceefove hej oeoe peer Üeje Yespes ngS keÀheæ[s 
Gmes veneR henveeF&~ Deewj ³en keÀnles ngS GvekeÀe efvejeoj efkeÀDee Lee efkeÀ Gmes 
Jees keÀheæ[s hemebo ner veneR~

Kewj, Gmeves ceve ceW Dee jns, Ssmes vekeÀejelcekeÀ efJe®eejeW keÀes  SkeÀ heue ceW 
PeìkeÀ efo³ee, GmekeÀer yent ceveesjcee keÀer yent mes efyeukegÀue efYeVe nw, Jees Ssmee 
efvejeoj keÀYeer veneR keÀjsieer~ hej keÀeHeÀer osj nes ie³eer Leer, mebMe³e yevee ngDee 
Lee, Fleveer osj Yeer lees veneR ueieveer ®eeefnS,keÀheæ[e ®eskeÀ keÀjves ceW. yeskeÀej keÀe 
ceve KeÆe cele keÀj. Gmeves ceve keÀes mecePee³ee, nes mekeÀlee nw Jees efkeÀmeer keÀece 
ceW J³emle nes ieF& nesieer. Gmeves efveCe&³e efkeÀ³ee efkeÀ Jees Gve meye Gue-peuetue 

yeeleeW keÀes ceve ceW ueekeÀj, Dehevee J³eJenej Kejeye veneR keÀjsieer. Jen ³es meye 
mees®e ner jner Leer efkeÀ yent ves keÀcejs ceW he´JesMe efkeÀ³ee, GmekesÀ SkeÀ neLe ceW 
veeMlee SJeb SkeÀ neLe ceW heeveer keÀe iueeme Lee.

ueerefpe³es ceeB peer, veeMlee keÀj ueerefpeS, Deewj veeMlee neLe ceW oskeÀj ³en keÀnles 
ngS ®eueer ieF& efkeÀ, ceeb peer Deehe veeMlee keÀj ueerefpeS, ceQ pee jner ntb, keÌ³eeWefkeÀ 
kegÀí Deewj keÀece efveheìeves nQ.

efkeÀleves keÀjerves mes Gmeves veeMles keÀer huesì mepeeF& Leer, ®etæ[e keÀe Yegpee, njer 
efce®e&, ]iepetje cetbie-®evee, Keerje, cetueer, mesJe, ³en meye osKe ceve ner ceve 
yegoyegoeF& efkeÀ heæ{er-efueKeer SJeb megmebmke=Àle yeng ueeves keÀe ³ener lees HeÀe³eoe neslee 
nw. GmekesÀ nj keÀece ceW mecePeoejer PeuekeÀleer nw. veeMlee osKeves ceW efpelevee 
megboj Lee, mJeeefoä Yeer Glevee ner Lee. ceeb veeMlee efkeÀ³es pee jner Leer Deewj 
Jen efove ³eeo keÀj jner Leer, peye Megª ceW Gmeves efkeÀjCe keÀes Deheveeves mes 
FbkeÀej keÀj efo³ee Lee. DeekeÀeMe ves efkeÀjCe mes he´sce-efJeJeen efkeÀ³ee Lee. efkeÀjCe 
mJepeeleer³e Leer, heefjJeej Yeer mecelegu³e Lee, Mee³eo GmekesÀ efheleepeer GmekeÀe 
efjMlee ueskeÀj Deeles lees, Jees vee Yeer veneR keÀjleer, keÌ³eeWefkeÀ efkeÀjCe osKeves ceW 
Yeer Ketye megboj veneR lees megvoj DeJeM³e Leer. GmekeÀe efJejesOe lees kesÀJeue Fme 
yeele hej Lee efkeÀ DeekeÀeMe he´sce efJeJeen keÀj jne Lee. hej Meeoer kesÀ yeeo lees 
efkeÀjCe ves GvekesÀ efJejesOe keÀes Yeer yengle yeefæ{³ee {bie mes mebYeeue efue³ee Deewj 
Oeerjs-Oeerjs Iej ceW Ssmeer j®e yeme ieF&  efkeÀ meyekeÀer h³eejer nes ieF&. 

ceeb keÀer levêe ceesyeeFue kesÀ eEjieìesve mes ìtìer, pees oeoepeer ves ieebJe mes GmekeÀe 
neue-®eeue hetíves kesÀ efueS efkeÀ³ee Lee. veeMlee Yeer leye lekeÀ meceehle nes ie³ee 
Lee, Gmeves HeÀìeHeÀì neLe Oees³ee Deewj HeÀesve efjmeerJe keÀj efue³ee, nsuees peer, 
he´Ceece! meye þerkeÀ nw, Deehe kewÀmes nQ. neb-neb ®ee³e-veeMlee meye mece³e  hej nes 
ie³ee nw, DeekeÀeMe yent-yesìs kesÀ meeLe megyen  cesje ®ejCe mheMe& keÀjves Dee³ee 
Lee, Meece keÀes heeìea jKeer nw, Deehe Yeer Deeles lees Fve ueesieeW kesÀ meeLe-meeLe 
cegPes Yeer yeæ[e De®íe ueielee. Kewj, Deehe megveeFS ,®ee³e-veeMlee ngDee efkeÀ 
veneR, mece³e hej oJeeF& ues ueerefpeSiee, cesjer eE®elee cele keÀefjSiee, efHeÀj Meece 
keÀes HeÀesve keÀefjSiee, lees heeìea kesÀ yeejs ceW yeleeGbieer....... oeoe peer GOej mes 
kegÀí yeesue jns Les, ceeb peer cegmkegÀjeS pee jner Leer, Oele jefKeS Deye, he´Ceece !

ceeb ves HeÀesve keÀe keÀe@ue keÀeìe, SkeÀ uebyeer meebme uesleer ngF&  YeieJeeved keÀe 
Oev³eJeeo keÀer, YeieJeeve lesje ueeKe-ueeKe Meg¬eÀ nw, legceves nceejs yeefie³ee keÀes 
KegefMe³eeW mes Yej efo³ee nw.

yeenj mes Meevet kesÀ jesves keÀer DeeJeepe Dee jner Leer, Mee³eo efkeÀjCe Gmes venuee 
jner Leer. DeekeÀeMe Yeer Iej kesÀ Dev³e keÀe³e& ceW J³emle Lee. Leesæ[er osj ceW yent 
Meevet keÀes De®ís mes lew³eej keÀjkesÀ ues DeeF&. Gmes ceeb kesÀ heeme jKeleer ngF& 
yeesueer, ceeb peer, ³en Leesæ[er osj DeehekeÀe ceve yenueeSiee, peye lekeÀ ceQ yeekeÀer 
kesÀ keÀece efveheìe uetb.

neb, yent þerkeÀ nw, Dee pee cesje Meevet yesìe, jepee yesìe, Deepee cesjs heeme, 
Deepe jepee yesìe kesÀ pevceefove keÀer heeìea nw. cesje yeeyet mepesiee, kesÀkeÀ keÀìsiee, 
yewuetve HetÀìsiee, ®ee@keÀuesì yebìsiee, Meevet Yeer oeoer kesÀ meeLe cemle Lee. Deewj 
Deevebo ues jne Lee, oeoer ves SkeÀ h³eejer meer ieerle Yeer Gmes megveeF&.

`cesje jepee, jepe ogueeje, meejs Iej keÀe h³eeje nw, Ketye heæ{siee, Ketye yeæ{siee, 
peie ceW oeoepeer keÀe veece jesMeve keÀjsiee, yegæ{ehes keÀe meneje yevesiee, nce meye 

De®íer HegmlekeÀeW mes ye�keÀj keÀesF& otmeje efce$e veneR mesvì^ueeFì11



kesÀ meejs keÀä njsiee...........'

ieerle megveles-megveles Meevet veeRo keÀer DeeieesMe ceW ®euee ie³ee Deewj ceeb peer keÀes Yeer 
Leesæ[er PehekeÀer Dee ieF&.

efove kesÀ 2 yepes, yesìs-yent ves ceeb keÀes peiee³ee. ceeb peer ®eefueS, Keevee Kee 
uesles nQ, neb, yesìe ®euees ®eueles nQ Deewj meYeer ves meeLe yewþkeÀj Keevee Kee³ee. 
keÀeHeÀer De®íe Keevee yevee Lee, ®eeJeue, oeue, Deeuet-ieesYeer keÀer meypeer, 
yeQieve keÀe Yeepee, heeheæ[, meueeo, oner Deeefo. ceve le=hle nes ie³ee, meYeer ves 
Keevee Kee³ee , efHeÀj Iej mebmeej keÀer yeeleW keÀer. Keevee KeekeÀj ceeb  efHeÀj Deheves 
keÀcejs ceW Dee ieF&.

ceeb peer Deheves yesìs yent kesÀ J³eJenej mes yengle KegMe LeeR, keÀYeer-keÀYeer Gmes yent 
kesÀ meeceves Mee\ceoieer keÀe Snmeeme nes jne Lee, keÌ³eeWefkeÀ DeekeÀeMe ves pees yent 
kesÀ meeLe jele ceW ogJ³e&Jenej efkeÀ³ee Lee, Jen GvekeÀer vepejeW ceW Yeer eEveoveer³e 
Leer, Jewmes yeele hej ieewj efkeÀ³ee peeS, lees oesveeW kesÀ leke&À Deheveer Deheveer peien 
og©mle Les. kesÀJeue DeekeÀeMe keÀe yeele keÀjves keÀe uenpee ieuele Lee, Gmes yeng 
kesÀ efueS veemecePe Meyo keÀe Fmlesceeue vener keÀjvee ®eeefnS Lee~ ceeb keÀes Yeer 
DeekeÀeMe  kesÀ Fme J³eJenej keÀer DeeMebkeÀe veneR Leer. Jen DeekeÀeMe keÀes peeveleer 
nw, ye®eheve mes ner Gmeves Deheves Deehe ceW De®ís mebmkeÀej efJekeÀefmele efkeÀS nQ, 
hej leye keÀer yeele Deewj Leer, leye DeekeÀeMe GvekeÀer í$eíe³ee ceW heue yeæ{ jne 
Lee, hej Deye lees Jen Deheves heefjJeej keÀe Kego ner keÀlee&Oelee& nw, efJeiele meele-
Deeþ meeue mes Jen Gve ueesieeW mes Deueie helveer kesÀ meeLe jn jne nw. Flevee 
JeÊeÀ efkeÀmeer kesÀ J³eJenej ceW heefjJele&ve Deeves kesÀ efueS he³ee&hle nw. ceeb ves mees®ee 
efkeÀ, keÌ³ee Gve ueesieeW kesÀ ceeceues ceW GmekeÀe oKeue osvee De®íe jnsiee,keÌ³ee 
Jees  yent keÀer F®íe keÀes hetje veneR keÀj mekeÀleer ? efkeÀlevee Ke®e& Deelee nesiee, 
SkeÀ he´esHesÀMeveue HeÀesìesie´eHeÀj keÀes yegueekeÀj, Jeeref[³ees keÀjJeeves keÀe, Gmeves 
ceve ner ceve efveCe&³e efkeÀ³ee efkeÀ Jen Fme mebyebOe ceW DeekeÀeMe mes yeele keÀjsieer 
Deewj  keÀnsieer efkeÀ legce FmekeÀe Fblepeece keÀjes, pees Yeer Ke®e& DeeSiee, Jen ceQ 
os otbieer. efkeÀlevee De®íe ueiesiee, yent keÀe Glmeen Yeer oesiegvee nes peeSiee, ceeB 
peer kesÀ ®esnjs hej lelkeÀeue SkeÀ keÀeuheefvekeÀ KegefMe³eeW keÀer uenj oewæ[ ieF&. ceeb 
DeekeÀeMe keÀes DeeJeepe osves ner Jeeueer Leer efkeÀ yent keÀcejs ceW Dee ieF&. ceeb peer 
ceQves jmeesF& ceW meejer lew³eejer keÀj oer nw, Deehe Keerj yevee ueerefpeS, leye lekeÀ ceQ 
[^eFbie ªce þerkeÀ keÀj uesleer ntB~

ceeb efkeÀ®eve ceW Keerj yeveeves ceW pegì ieF&. yent, DeekeÀeMe efoKe vener jn nw ?

keÀneR efvekeÀues nQ ueielee nw, kegÀí keÀn keÀj veneR ieS nQ~ DeYeer Dee peeSbies 
ceebpeer, keÌ³eeW keÀesF& yeele nw keÌ³ee? veneR, yeme ³etb ner hetí efue³ee. Leesæ[er osj ceW 
Keerj yeve ie³ee, ceeb ves  efkeÀ®eve mes efvekeÀuekeÀj yent keÀes yeleeF& keÀer Keerj yeve 
ie³ee nw. Gmeves osKee efkeÀ DekeÀeme Dee ie³ee nw, oesveeW  yesìs Deewj yent Meece 
keÀer heeìea kesÀ efueS HeÀeFveue lew³eejer ceW pegìs nQ. efHeÀj Gmeves kegÀí mees®e keÀj 
oesveeW keÀes ef[mìye& veneR efkeÀ³ee . 

DeekeÀeMe Fme yeer®e mece³e efvekeÀeue keÀj mìtef[³ees ®euee ie³ee~ Jeneb Gmeves 
Jeeref[³eesie´eHeÀer kesÀ efueS yeele keÀer~ hej Jeeref[³eesie´eHeÀer kesÀ efueS pees Ke®e& 
mìtef[³ees Jeeues ves Gmes  yeleeF& Jees me®eceg®e DeekeÀeMe kesÀ yepeì kesÀ yeenj keÀer 
®eerpe Leer~ yes®eejs keÀe ceve íesìe nes ie³ee~ Jees eE®elee ceW heæ[ ie³ee~ Jees otmejs 
mìtef[³ees ®euee ie³ee Fme Gcceero mes keÀer Jeneb kegÀí memlee efceue peeS~ hej 

Gmeves Yeer ueieYeie Jener Ke®e& yeleeF&~ Deye DeekeÀeMe mees®eves ueiee efkeÀ Jees 
keÌ³ee keÀjs~ Gmes efJeJeskeÀ keÀer ³eeo DeeF&, efJeJeskeÀ keÀer peeve hen®eeve Jeeuee SkeÀ 
mìtef[³ees Lee Mee³eo Jen kegÀí keÀce ceW keÀj os, Gmeves ceesyeeFue mes efJeJeskeÀ 
mes yeele keÀjves keÀer mees®eer, ceesyeeFue efvekeÀeue Yeer efue³ee, Jees yeele keÀjves ner 
Jeeuee Lee efkeÀ Gmeves mees®ee, Deiej Jees Gmemes yeele keÀjsiee Deewj efHeÀj yegkeÀ 
vener keÀjsiee lees efJeJeskeÀ mees®esiee efkeÀ Jees efkeÀlevee kebÀpetMe nw, Deye lekeÀ lees 
³es yeele kesÀJeue GmekesÀ ceve ces Leer Jees yeenj Dee peeSieer, efHeÀj efJeJeskeÀ Fme 
yeele keÀer ®e®ee& oesmleeW ceW keÀj osiee Deewj GmekeÀer peie nbmeeF& nesieer, pees 
efkeÀjCe Yeer keÀleF& yeoe&Mle vener keÀjsieer~ Jen yeæ[e hemeeshesMe ceW heæ[ ie³ee~ 
Gmes Deelceiueeefve nesves ueieer~ Leesæ[e ogKeer Yeer ngDee~ efHeÀj Gmeves efve½e³e 
efkeÀ³ee efkeÀ Jees Deheveer DemeceLe&lee yelee keÀj efkeÀjCe mes ceeHeÀer ceebie uesiee~ 
Deewj Jeeheme Iej ueewì Dee³ee keÌ³eeWefkeÀ Iej hej DeYeer yengle keÀece  yeebkeÀer Les~

Meece kesÀ 7 yepeves Jeeues Les,cesnceeveeW kesÀ Deeves keÀe efmeueefmeuee Megª nesves 
Jeeuee Lee. efkeÀjCe ves  ceeb mes keÀne efkeÀ ceeB peer Deehe Yeer  lew³eej nes peeFS, 
nce ueesie Yeer lew³eej nes jns nQ, keÌ³eeWefkeÀ ueesie Deye Deeves ueieWies. efkeÀjCe ves 
henues Meevet keÀes lew³eej efkeÀ³ee, efHeÀj mJe³eb  lew³eej nesves ueieer. DeekeÀeMe lew³eej 
neskeÀj [^eFbie ªce keÀer mepeeJeì keÀes SkeÀ yeej efHeÀj mes osKe jne Lee efkeÀ, 
lew³eejer ceW keÀesF& keÀmej lees veneR jn ie³ee nw. Gmeves osKee, meYeer ®eerpeW keÀjerves 
mes mepes Les, kesÀkeÀ, iegyyeejs,®ee@keÀuesì. OeerceW-OeerceW  mheerkeÀj hej pevceefove kesÀ 
ieeves yepe jns Les.DeekeÀeMe ves ceeB kesÀ efue³es Deueie mes yewþves keÀe Fblepeece efkeÀ³ee 
Lee,Gmeer hej ceeb keÀes mecceeve kesÀ meeLe efyeþe³ee .

Deye cesnceeve Deeves Megª nes ieS Les,he´e³e: meYeer kegÀí vee kegÀí Ghenej ueskeÀj 
DeeS Les. pees Yeer cesnceeve Deeles DeekeÀeMe GvekeÀe heefj®e³e ceeB mes keÀjelee Deewj 
ceeb keÀe Gme cesnceeve mes. ueesie DeekeÀj Dehevee mLeeve ie´nCe keÀj jns Les, ye®®es 
SkeÀ otmejs mes cesuepeesue yeæ{e jns Les, kegÀí lees SkeÀ otmejs mes hetJe& heefjef®ele ueies 
lees  kegÀí Devepeeve, FmeceW mes kegÀí veF&-veF&  hen®eeve yevee jns Les lees kegÀí ³etb 
neR mece³e keÀe Fblepeej keÀj jns Les. 7 yepeles-yepeles meejs cesnceeve Dee ieS. ceeb 
peer keÀes ³en ¢M³e yeæ[e Deevebefole keÀj jne Lee.yeekeÀer ueesieeW keÀer lejn Deye 
Jen Yeer Meevet keÀe Fblepeej keÀj jner Leer. keÀheæ[s Jeeueer yeele SkeÀ yeej efHeÀj 
GmekesÀ ceve ceW Ietce ieF&, SkeÀ ogefJeOee ceve ceW Megª nes ieF&, efHeÀj Jeeref[³eesie´eHeÀer 
Jeeueer yeele Yeer Gmes  Leesæ[e efJe®eefuele keÀj jner Leer. Leesæ[er osj kesÀ efueS 
GmekeÀe ceve Fve meye yeeleeW keÀer lejHeÀ Devee³eeme ner KeeR®ee ®euee ie³ee.

leYeer DeekeÀeMe ves keÀcejs ceW he´JesMe efkeÀ³ee Deewj meYeer ye®®eeW mes cegKeeefleye 
neskeÀj yeesuee, ®euees ®euees meejs ye®®eeW cesjs meeLe, meejs ye®®eeW keÀes Deheves heeme 
yeguee³ee Deewj Gve meye keÀes ueskeÀj yeenj ®euee ie³ee. Leesæ[er osj ceW meejs ye®®es 
Jeeheme Deeles efoKes  Deewj GvekesÀ meeLe Meevet Yeer. meejs ye®®es  KegefMe³eeW mes 
Petceles keÀcejs ceW he´JesMe keÀj ie³es. ceeB ves osKee Fve meye ye®®eeW kesÀ meeLe Meevet 
veS-veS keÀheæ[s henves megboj ªhe ceW  mepe meBJej keÀj cecceer-heehee kesÀ meeLe 
®euee Dee jne Lee. Flevee ceveesnejer ¢M³e osKekeÀj ceeB keÀe ceve ieoieo nes 
ie³ee, efkeÀlevee megneJeve  ueie jne Lee,Jen Deevebo uesves ueieer . 

SkeÀ megboj mee kesÀkeÀ SkeÀ ìsyeue hej jKee Lee, Deemeheeme ®ee@keÀuesì, 
efyemkegÀì, yewuetve Deeefo jKes Les. 5 DebkeÀ keÀe he´leerle neslee SkeÀ ceesceyeÊeer 
Yeer kesÀkeÀ kesÀ heeme jKeer ngF& Leer pees ³en yeleeves kesÀ efueS Lee keÀer ³en meevet 
keÀe heeb®eJee pevce efoJeme Lee. DeekeÀeMe ves ceeb keÀes Yeer yeguee efue³ee. ceeb-heehee 
SJeb oeoer kesÀ yeer®e Keæ[s neskeÀj Meevet ves kesÀkeÀ keÀeìe. kesÀkeÀ kesÀ keÀeìles ner  
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keÀcejs ceW nwhheer yeLe&[s ìt ³et Meevet kesÀ ieerle yepeves ueies, meYeer ueesie Yeer meeLe 
ces ieeves ueies. meYeer ves  SkeÀ-SkeÀ keÀj Meevet keÀes  DeeMeerJee&o efo³ee, efHeÀj 
HeÀesìesie´eHeÀer keÀe oewj Megª nes ie³ee. meYeer ves Deheves Deheves ceesyeeFue mes lemJeerjW 
ueer, efkeÀmeer ves HeÀesìesie´eHeÀer lees efkeÀmeer ves Jeeref[³eesie´eHeÀer keÀer. efHeÀj Keeves-heerves 
keÀe efMeueefMeuee Megª ngDee. 9:0 yepeles yepeles meye kegÀí mebheVe nes ie³ee. 
Keevee Yeer yengle mJeeefoä yevee Lee. meYeer cesnceeveeW ves DeekeÀeMe SJeb efkeÀjCe 
keÀer pecekeÀj leejerHeÀ keÀer, efkeÀlevee megboj J³eJemLee Lee, SkeÀoce meblegefuele 
vepeeje, ve Meesj Mejeyee vee p³eeoe leecePeece. pees peªjer Lee, Jen meye 
kegÀí ngDee. meYeer oesveeW keÀer J³eJemLee SJeb mecePeoejer keÀer leejerHeÀ keÀj jns 
Les. meYeer ves efJeoe ueer, efJeoe uesles ngS kegÀí cesnceeveeW ves ceeB peer kesÀ ®ejCe 
mheMe& keÀj GvekeÀe DeeMeerJee&o efue³ee. DeekeÀeMe SJeb efkeÀjCe ves Yeer heeìea ceW 
Deeves  kesÀ efueS GvekeÀe DeeYeej pelee³ee. ye®®es Yeer SkeÀ otmejs mes efHeÀj efceueves 
keÀe Jeeoe keÀjles ngS ®eues ieS. Deye lekeÀ Meevet Leesæ[e LekeÀ ie³ee Lee, mees  
efkeÀjCe Gmes GmekesÀ keÀcejs ceW megueeves ®eueer ieF&. DeekeÀeMe Deewj ceeB Leesæ[er 
osj kesÀ efueS keÀcejs ceW DekesÀues jn ieS. DeekeÀeMe meesHesÀ hej efve{eue neskeÀj 
heæ[e Lee, ceeb Gmes SkeÀìkeÀ osKes pee jner Leer, Gmes Deheves yesìs hej ieJe& nes 
jne Lee efkeÀ efkeÀlevee mecePeoej nw GmekeÀe yesìe. ueesie efkeÀleveer leejerHeÀ keÀj 
jns Les GmekeÀer. Deepe meceepe ceW ueesie otmejeW keÀer leejer]HeÀ  keÀce ner keÀjles nQ, 
efoKeeJes kesÀ efueS Leesæ[e yengle keÀjles nQ, hej efoKeeJes ceW Deewj Demeue ceW HeÀke&À 
neslee nw. ceeB ves osKee Lee DeekeÀeMe kesÀ he´efle J³eÊeÀ efkeÀS ieS ueesieeW kesÀ GÃej 
ceW efoKeeJee veneR mel³elee Leer .

ceeb legcnW YetKe ueieer nesieer, efkeÀjCe yeme DeYeer Deeleer nw lees nce ueesie Yeer 
Keevee Kee ueWies. 

neB, neB  yesìe keÀesF& yeele veneR, YetKe lees legce ueesieeW keÀes Yeer ueie ieF& nesieer Deewj 
ceeB  efHeÀj mees®eves ueieer, Ssmeer he´efleÿe heeves kesÀ efueS yengle peesæ[ IeìeJe keÀjvee 
heæ[lee nw, efpeme meceepe ceW jnles nQ GmekeÀe yejeyej O³eeve jKevee heæ[lee nw, 
keÀYeer -keÀYeer efkeÀmeer yeele keÀes ueskeÀj ceve keÀes mecePeevee Yeer heæ[lee nw, ueesie 
yeeie yeesueles veneR nw hej ieewj keÀjles nQ SJeb GmekeÀe efJeMues<eCe Yeer keÀjles nQ, 
Jejvee Gmeer meceepe ceW jn jns meYeer ueesieeW keÀes SkeÀ meceeve he´efleÿe meceepe 
ceW Leesæ[s ner efceueleer nw. 

DeekeÀeMe ®euees, ceeB peer  ®eefueS nce ueesie Yeer Keevee Kee uesles nQ, Meevet mees 
ie³ee nw. Keevee Kee keÀj efHeÀj Iej Yeer þerkeÀ keÀjvee nw, keÀnles keÀnles yent ves 
keÀcejs ceW DeekeÀj meYeer keÀes Deeie´n efkeÀ³ee. 

meYeer Deye Keeves keÀer cespe hej Les SJeb Keevee he´ejbYe nes ®egkeÀe Lee. ceeb keÀue 
lekeÀ Deewj ©keÀ peeDees vee, DeekeÀeMe ves Keeles-Keeles ceeb mes Deeie´n efkeÀ³ee, 
legce DeeF& lees heeìea ceW ®eej ®eebo ueie ie³ee. keÀneB  yejeyej Dee heeleer nes.

neB, ceeB peer DeekeÀeMe mener keÀn jns nQ, efkeÀjCe ves DeekeÀeMe keÀe meceLe&ve 
keÀjles ngS keÀne, ieebJe ceW DeYeer kegÀí Jewmee keÀece Yeer lees vener nw. keÀce mes keÀce 
keÀue lekeÀ ©keÀ peeF³es, hejmeeW ®eues peeFSiee, yeeyetpeer keÀes ceQ cevee uetbieer.

Dejs veneR yesìe,yeeyet peer keÀer yeele veneR nw, 4 efove lees ©keÀer vee, legce ueesie 
lees peeveles nes ieebJe ceW meye kegÀí lees cegPes ner osKevee heæ[lee nw. legce ueesieeW keÀes 
ueielee nesiee efkeÀ ieebJe ceW keÌ³ee keÀece nw,hej  Ssmeer yeele veneR nw,Iej ie=nmLeer 
ceW keÀF& lejn kesÀ  keÀece Deeles jnles nQ, meeceves jnes lees meye þerkeÀ, Jejvee meye 

ieæ[yeæ[ keÀj osles nQ. efHeÀj keÀesF& Tb®e-veer®e nes ieF& lees Gmes þerkeÀ keÀjves ceW 
ceeLeehe®®eer Deueie. cegPes Yeer yengle De®íe ueiee. Deye pees le³e nw Gmeer kesÀ 
Devegmeej keÀue efvekeÀue peeTbieer. ceQ legce ueesieeW kesÀ J³eJenej mes SJeb meceepe 
ceW pees he´efleÿe legce ueesieeW ves yeveeF& nw, Fmemes yengle KegMe ntB yesìe, Ssmeer ner 
mecePeoejer mes Deeies keÀe peerJeve Yeer peervee leeefkeÀ nce ueesieeW keÀe efmej ieJe& 
mes Deeies Yeer Tb®ee jns. Deye Meevet keÀer heæ{eF& efueKeeF& keÀe Yeer kegÀí mees®ees, 
De®ís mketÀue ceW GmekeÀe oeefKeuee keÀjeDees, peneb keÀe JeeleeJejCe mener jns, 
keÌ³eeWefkeÀ mketÀue keÀe JeeleeJejCe SJeb heæ{eF& mener jnsiee leYeer meevet Yeer {bie 
keÀer heæ{eF& keÀj heeSiee, Jejvee yegjer mebiele ceW heæ[keÀj Dehevee peerJeve veä keÀj 
yewþsiee. ³en Yeer he´³eeme keÀjvee efkeÀ Jen heæ{eF& kesÀ meeLe-meeLe veweflekeÀ efMe#ee 
hej Yeer O³eeve oW, keÌ³eeWefkeÀ De®ís mebmkeÀej keÀe peerJeve ceW yeæ[e cenlJe neslee nw.

neb ceeb legce þerkeÀ keÀn jner nes nceves Yeer pees mebmkeÀej legceueesieeW mes meerKee nw 
Jes  Deepe keÀece Dee jns nQ. 

neb ceeB peer, cesjer ceeb Yeer  ye®eheve mes nceW ³ener efMe#ee osleer DeeF& nw Deewj cesje 
Yeer ceevevee nw efkeÀ meceepe ceW Gve meye cetu³eeW keÀe Ûeme veneR nesvee ®eeefnS, 
SkeÀ otmejs kesÀ megKe ogKe ceW Meeefceue neskeÀj ueesie SkeÀ otmejs mes Deblece&ve mes 
pegæ[les nQ Deewj FmekesÀ heefjCeece mJeªhe mebyebOeeW ceW pees he´ieeæ{lee Deeleer nw, Jen 
uebyes mece³e lekeÀ efìkeÀleer  Yeer nw.

efkeÀjCe ves ®eene keÀer ceeb keÀes Leesæ[er Keerj  Deewj os hej ceeB ves  cevee keÀj efo³ee, 
yent Deye Deewj kegÀí veneR ®eeefnS, legce ueesie KeeDees vee, legce ueesieeW ves lees 
kegÀí Yeer vener Kee³ee yeeleeW ceW ner GuePes jn ieS. 

veneR ceeb Ssmee veneR nw nce ueesieeW keÀe Yeer nes ie³ee.

®euees Deye peye legce ©keÀesieer veneR lees peuoer mees peeDees, keÌ³eeWefkeÀ megyen peuoer 
peeievee Yeer heæ[siee. megyen 7 yepes Jeeueer Deiej ítì ieF& lees efHeÀj Meece ceW 3 
yepes ner  ì^sve nw,Gmemes  legcnW Iej hengb®eves ceW jele nes peeSieer.

®euees, ceeb meesves ®eueer ieF&, Deye nce ueesie Yeer Deejece keÀj uesles nQ. peye lekeÀ 
veeRo veneR DeeF& DeekeÀeMe Deewj efkeÀjCe oesveeW yeeleW keÀjles jns. p³eeoelej heeìea 
keÀer ner yeeleW nesleer jner.DeekeÀeMe meye kegÀí þerkeÀ-þekeÀ efvekeÀue ie³ee, meejs 
ueesieeW ves heeìea keÀe Ketye Deevebo efue³ee, yeæ[e cepee Dee³ee.

hej FmeceW legcneje ner ³eesieoeve meyemes p³eeoe nw, DeekeÀeMe ves efkeÀjCe mes 
keÀne. 

Jen kewÀmes, efkeÀjCe ves hetíe ?

Dejs meerefcele mebmeeOeveeW ceW YeJ³e Dee³eespeve keÀjvee lees keÀesF& legcemes meerKes. ceQ 
Oev³e ntb efkeÀjCe keÀer legce cesjer peerJevemebefieveer nes.DeekeÀeMe mees®e jne Lee efkeÀ 
Jen mìtef[³ees ie³ee Lee, ³es yelee Gmes yeele os efHeÀj Gmeves mees®e peye Ssmee nes ner 
vener hee³ee lees efHeÀj Gve yeeleeW keÀe keÀesF& celeueye vener, efHeÀj mes GmekeÀer ®e®ee& 
keÀj GmekeÀe ceve ogKeer keÀjvee Gef®ele vener, mees Gmeves FmekeÀer ®e®ee& vener keÀer~

ceeB peer  Deiej keÀue lekeÀ ©keÀ peeleer lees ceQ GvnW heneæ[er Jeeues cebefoj ues pee 
keÀj hetpee keÀje ueeleer.

ceeb veneR ©kesÀieer,ceQ Gmes peevelee ntb. Jen Ssmeer ner nw, SkeÀ yeej efve½e³e keÀj 
efue³ee lees Gmeer hej keÀe³ece jnleer nw. hej Ssmeer yeele veneR nw Deiej Gmes ueielee 
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nw efkeÀ Ssmee keÀjvee Gef®ele nw lees HewÀmeuee yeoue Yeer uesleer nw hej ³eneB  kegÀí 
Jewmee nw veneR lees Jen Deye veneR ©kesÀieer.

efkeÀjCe ves 5 yepes megyen keÀe Deueece& ueiee efo³ee Lee. megyen GþkeÀj Gmeves 
veeMlee yevee³ee pees Gmes ceeb peer keÀes jemles ceW Keeves kesÀ efueS osvee Lee, efHeÀj 
®ee³e yeveeF&, DeekeÀeMe keÀes peiee³ee leye lekeÀ ceeB Yeer peie ieF& Leer Deewj lew³eej 
nes jner Leer. leerveeW ves meeLe ®ee³e heer, ceeb ves veeMlee efkeÀ³ee, Meevet Deye lekeÀ 
mees³ee ngDee ner Lee, efkeÀjCe Gmes peieeves peeves ueieer lees ceeB ves cevee efkeÀ³ee, 
yeesueeR  Gmes cele peieeDees. 

veneR ceeb peer, yeeo ceW peye Jen DeehekeÀes Keespesiee Deewj veneR osKesiee lees jesSiee, 
DeYeer peiee osleer ntb, keÀce mes keÀce DeehekesÀ ®ejCe ítkeÀj DeeMeerJee&o lees ues 
uesiee. efkeÀjCe Gmes peiee keÀj ues DeeF&. 

Dejs Meevet yesìe peie ie³ee,DeeDees DeeDees, ceQ pee jner ntb. ieesoer ceW ueskeÀj ceeB 
ves Gmes ogueej efkeÀ³ee. Meevet Yeer oeoer keÀes lew³eej osKekeÀj kegÀí DekeÀ®ekeÀe³ee, 
efHeÀj oeoer kesÀ ieeue ít keÀj h³eej keÀjves ueiee. 

ceeb ®euees Deye ®eueles nQ. 

neb yesìe ®euees. 

efkeÀjCe ves ceeB keÀes SkeÀ efceþeF& keÀe [yyee hekeÀæ[les ngS keÀne efkeÀ ceeb peer ³en 
efceþeF& keÀe [yyee jKe ueerefpeS, yeeyet peer SJeb Dev³e meYeer ueesieeW keÀe cegbn 
ceerþe keÀje oerefpeSiee. yeeyet peer mes keÀefnSiee keÀer GvekeÀe Yespee ngDee Meevet 
keÀe keÀheæ[e yengle De®íe ueiee, nce ueesieeW keÀes yengle hemebo Dee³ee. 

neB Jeng, ceQ Gve ueesieeW keÀe cegbn Yeer ceerþe keÀjJeeTbieer Deewj pevceefove kesÀ 
heeìea kesÀ yeejs ceW Yeer efJemleej mes yeleeTbieer. ceeB ves leYeer yent kesÀ neLe ceW 
SkeÀ ©ceeue ceW uehesìs kegÀí efoS Deewj keÀne,yesìe ³en jKe uees,Meevet keÀes  
mketÀue ceW oeefKeues ceW Yeer kegÀí ceoo  nes peeSiee. he´³eeme keÀjvee efkeÀ FmekeÀe 
oeefKeuee efkeÀmeer De®ís mketÀue ceW ner nes. Deeies keÀer GmekeÀer heæ{eF& efueKeeF& ceW 
³eLeemebYeJe ceoo  keÀjleer jntbieer. Deye ®eueleer ntb.

ceeb DeekeÀeMe kesÀ meeLe mìsMeve keÀer Deesj ®eue oer. efkeÀjCe Deewj Meevet ves ceeb 
kesÀ ®ejCe ígS, GvekeÀe DeeMeerJee&o efue³ee, efHeÀj yee³e-yee³e efkeÀ³ee. oesvees 
leye lekeÀ yee³e-yee³e keÀjles jns peye lekeÀ efkeÀ ceeb DeebKeeW mes DeesPeue veneR nes 
ieF&. GvekesÀ peeves kesÀ yeeo efkeÀjCe ves ©ceeue Keesuee, Gmeces heeb®e npeej ©heS 
Les~ efkeÀjCe kesÀ DeebKeeW ceW Deebmet íuekeÀ DeeS~ Deve³eeme ner GmekesÀ cegbn mes 
efvekeÀue ie³ee, ceeb yeehe DeeefKej ceeb yeehe ner nesles nQ.

GOej Iej hengb®ekeÀj ceeB ves meYeer keÀe cegbn ceerþe keÀje³ee Deewj heeìea kesÀ yeejs 
ceW meYeer keÀes efJemleej mes yelee³ee. meYeer keÀes meejer yeeleW yeleeF&. kesÀJeue oes 
yeeleeW keÀe efpe¬eÀ ceeB ves efMe]He&À DeekeÀeMe kesÀ efhelee mes SkeÀeble ceW keÀer. SkeÀ lees 
Jeeref[³eesie´eHeÀer Jeeueer yeele Deewj otmejs meevet kesÀ keÀheæ[s Jeeueer yeele. kewÀmes oesveeW 
yeeleeW keÀes ueskeÀj GvekesÀ ceve ces DebleÜ¥o ®euelee jne Lee~ meejer yeeleW megveves 
kesÀ yeeo DeekeÀeMe kesÀ efhelee ves hetíe efkeÀ DeeefKej ceW keÌ³ee ngDee, Gmeves keÀheæ[e 
henveeF& efkeÀ veneR? 

ceQ veneR yelee mekeÀleer, efove ceW lees veneR ner henveeF& Leer, jele ceW heeìea ceW Flevee 
®enue henue Lee efkeÀ cesje O³eeve GOej ie³ee ner veneR efkeÀ ceQ osKe meketBÀ  efkeÀ 

Gmeves keÌ³ee henvee nw, efHeÀj ueeFeEìie Yeer Gleveer peieceie Leer efkeÀ ceQ ieewj veneR 
keÀj heeF&. 

legce eE®elee keÌ³eeW keÀjleer nes, Gme efove veneR henvee³ee lees otmejs efove henvee 
uesieer. Jewmes Yeer DeepekeÀue ceeb-yeehe Fve DeJemejeW kesÀ efueS mhesMeue keÀheæ[s 
yeveJeeles nQ, hetjer hueeeEveie keÀjles nQ, Gmeer keÀe SkeÀ efnmmee Jeeref[³eesie´eHeÀer Yeer 
Lee ve. Jeeref[³eesie´eHeÀer kesÀ yeejs ceW GmekesÀ ceve ceW keÌ³ee efJe®eej DeeS Les, Fmes 
Yeer ceeb ves GvnW yelee³ee Deewj Gvemes hetíe efkeÀ GmekeÀe efveCe&³e þerkeÀ Lee ³ee 
veneR, pees 5 npeej Jees Jeeref[³eesie´eHeÀer kesÀ efueS osleer Jen Deye GmekesÀ heæ{eF& ceW 
keÀece DeeSbies. Jewmes Yeer Jeeref[³eesie´eHeÀer veneR ngF& Jewmeer yeele Yeer veneR nw, ueesieeW 
ves ceesyeeFue mes lees Jeeref[³ees yevee³ee ner nw, ³eeoieej kesÀ efueS Jen Yeer keÀce 
veneR neslee.

efheleepeer ves ceeb keÀer leejerHeÀ keÀer Deewj keÀne legceves efyeukegÀue mener efkeÀ³ee.

efheleepeer ves kegÀí mees®e efHeÀj hetí efue³ee, legcneje ceesyeeFue keÀneb nw ? 

keÌ³etB, nw vee? 

efoKeeDees,

keÌ³ee ngDee yeæ[e cesje ceesyeeFue Keespe jns nQ. 

Dejs efoKeeDees Yeer lees mener. 

ceeb ves ceesyeeFue GvekesÀ neLe ceW os efo³ee, ueerefpeS. 

efheleepeer  Gme ceesyeeFue keÀes Keesue keÀj osKeves ueies, ceesyeeFue osKeles pee jns 
Les Deewj cegmekegÀjeles pee jns Les,

keÌ³ee ngDee, cegmkegÀje jns nQ keÀens? ceeB ves hetí efue³ee. Yeei³eJeeve legcnejer 
MebkeÀe keÀe meceeOeeve {tb{ jne ntb. osKees legce Yeer osKe uees, Ssmee keÀnles ngS 
GvneWves ceeb kesÀ neLe ceW ceesyeeFue os efo³ee. osKees Meevet kesÀ pevceefove Jeeueer 
heeìea keÀer lemJeerjW, pees DeekeÀeMe ves ceeb kesÀ HeÀesve mes KeeR®eer Leer efoKeeF&, meejs 
HeÀesìes yeæ[s h³eejs Les.

ceeb keÀer DeebKeW [ye[yee ieF& Leer,Deye peekeÀj Gmeves ieewj efkeÀ³ee Lee, Meevet 
ves Jener keÀheæ[s henves Les pees GmekesÀ oeoepeer ves GmekesÀ efueS Yespes Les. Deepe 
GmekeÀe ceve Meeble nes ie³ee Lee, Jen efheleepeer kesÀ heeme yewþer Deblece&ve ceW kegÀí 
³eeo keÀjleer ngF& Deevebefole nes jner Leer. Deye Deheves Deehe keÀes keÀesme jner Leer 
efkeÀ kewÀmes Jen Deheveer yent keÀes ueskeÀj ceve ceW  ogefJeOee heeues Leer. 

efheleepeer ves keÀne, jeOee legce Oev³e nes pees legce Fleves Yejs hetjs yeefie³ee keÀer 
ceeueefkeÀve nes. ceveg<³e keÀe ceve ncesMee oesveeW lejHeÀ peelee nw, kegÀí De®íe, 
kegÀí yegje mees®elee jnlee nw, keÀYeer-keÀYeer osKeves hej yeele kegÀí Deewj ueieleer 
nw Deewj GmekesÀ heerís leL³e kegÀí Deewj nesles nQ. pees ogefJeOee legce heeueer ngF& Leer, 
Jen meeceev³e meer yeele nw, Ssmee meYeer kesÀ meeLe neslee nw. ³ener Jen #eCe  neslee 
nQ pees yeeo ceW og:Ke ³ee megKe keÀer DevegYetefle keÀjelee nQ. cesje lees ceevevee nw efkeÀ 
Deheves ye®®eeW kesÀ héefle ceve ceW keÀYeer ogYee&Jevee jKeveer neR veneR ®eeefnS, keÀYeer 
kegÀí DeJeceevevee nes Yeer peeS lees ³en mees®evee ®eeefnS efkeÀ peªj FmeceW GmekeÀer 
kegÀí cepeyetjer jner nesieer. nce DeefYeYeeJekeÀeW keÀe ³en oeef³elJe yevelee nw efkeÀ nce 
GmekesÀ Gme cepeyetjer keÀes mecePeW, Dev³eLee vener ueW, Fmeer ceW meyekeÀer YeueeF& nw~
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Frauds---- A Drain on 
Resources of Banks - A K Bansal

Ex- Assistant General Manager-Law
Mumbai

Introduction :

Banks were nationalized with the objectives of 
expanding credit for national development and 

enable the population living in far flung areas to 
have access to banking services. The expansion of 
bank branches has ushered an era of saving through 
opening accounts in banks and availability of 
finance to general public, business community and 
industrialists. However, in its wake it has also brought 
about adversities in the form of white collar crimes or 
frauds. Unlike conventional crimes, frauds with banks 
are committed by the middle and upper strata of the 
society. It is a hard reality that while other crimes like 
murder or molestation carry social stigma with them, 
little stigma is attached to the commission of frauds or 
say white collar crimes. Though little stigma is attached 
to these offences, yet the damage done by these crimes 
is far more than the damage caused by conventional 
crimes. Of late, the frauds have assumed astronomical 
proportions which has resulted in erosion of the 
health and very basis of the banks in particular and the 
economy in general.
What is Fraud :
Section 17 of the Indian Contract Act and Section 25 of 
the Indian Penal Code explain as to what is fraud. The 
definition is explanatory which says that an act amounts 
to fraud if it is done with the intention to cause dishonest 
gain or loss to others. Report of RBI working group on 
Information Security, Electronic Banking, Technological 
Risk Management and Cyber Frauds define fraud as, “A 
deliberate act of omission or commission by any person, 
carried out in the course of banking transactions or in 
the books of accounts maintained normally or under 
computer system in Banks, resulting into wrongful gain 
to any person for a temporary period or otherwise, 
with or without any monetary loss to the Bank”. A 
fraud may involve any one of the fraudulent acts like, 
misappropriation of money given by customers for 
deposit in their accounts, accepting illegal gratification 
for sanctioning loan by compromising certain laid 
down norms of the bank, discounting or purchasing 
bills against prescribed guidelines, allowing over draft 
or ad hoc limits without following rules, interpolation 
of records/ documents or intentionally taking over loan 
accounts from other banks without proper precautions 
like obtaining credit information report from credit 
rating agencies like CIBIL. Criminal deception, acts of 

omission and commission which involves breach of 
trust, misappropriation and misrepresentation also 
come within the definition of fraud. 
What prompts commission of fraud :
Man is a social animal. Primary needs of human-beings 
are Roti, Kapda Aur Makaan (Bread to eat, Cloth to 
wear and a House to live in). However, human-beings 
have a strong instinct to go beyond it and acquire 
material things for satisfying their urge of greed. These 
instincts exist in the very genes of human beings. It is 
a fact that bare needs of human beings to survive are 
very few but his wants continue to multiply. As soon 
as basic needs are fulfilled, there arise a strong desire 
to have more and more material things. A thing which 
is a necessity for the rich may be luxury for poor. It is 
this feeling which drives a poor person to acquire more 
and more means to have those material things which 
are just luxuries for him. Hence, frauds crop up from the 
avarice for acquisition of more and more money/ things 
of luxury particularly by upper and middle strata of the 
society who run business, trade, profession and work 
in public offices. 
There may be hardly any institution where frauds 
and corruption, in one form or the other, may not be 
existing. Financial institutions like banks are more 
prone to frauds due to financial transactions. Banks 
being abstract entities are run by human beings who, 
by their very nature, are liable to be driven by various 
allurements and temptations. These allurements and 
temptations in turn, tend to deviate the employees from 
set principles and procedures framed by banks. The 
instinct  to gain more and more material things out of 
turn or say at the cost of others, instigate an employee 
to violate the set principles and norms. In fact ‘needs’ 
become ‘wants’ if they are supported by intention 
and ability to buy. It is these ‘need’ which motivate an 
employee to acquire more and more money in order to 
convert the ‘need’ to ‘wants’. 
Over a period of time there has also been erosion in 
moral values. Ethics and moral values have been thrown 
to the wind in pursuit of acquiring more and more 
luxuries. Human greed to become rich by adopting short 
cut methods coupled with opportunity facilitates the 
commission of fraud. Commission of fraud also depends 
upon personal traits of the individual employee, lack of 
stringent rules and regulations, loop holes in various 
procedures, lack of constant monitoring of the activities 

keÀesF& Yeer Jemleg ceneve keÀe DeeÞe³e heekeÀj GlkeÀ<e& he´ehle keÀjleer nw - n<e& mesvì^ueeFì15



of the employee. When ‘motive’ and mens rea (guilty 
mind or intention) coincides with ‘opportunity’ it give 
way to commission of fraud. Though delegation of 
powers is an important step to enable the employees 
at various levels to take appropriate decisions, yet it 
requires proper monitoring. 
There is one more factor which is also be responsible 
for commission of frauds is related to working 
environment of the institution. This aspect is being 
discussed in various meetings but it is a hard fact that in 
its not practiced by the preachers. It has been seen that 
the management has little concern towards genuine 
family problems of the staff/ employees. It is this 
apathy which disappoints the employees due to which 
the employees do not have any feeling of belongingness 
to the institution. Further non-recognition and 
motivation of deserving employees may also prompts 
the employees to vent their grudge by harming the 
institution in some way or the other which may include 
commission of fraud also.  
Coupled with drastic changes in technology in the last 
few decades there has been evolvement of financial 
intermediaries and financial instruments/ products. 
This has brought huge change in process of working of 
the bankers as well as customers including high-end 
borrowers. This metamorphosis in financial markets 
has in its wake brought about new methods for 
commission of frauds. It is a known fact that the Branch 
Heads remain under tremendous pressure to achieve 
the targets of loan disbursement etc. To achieve the 
targets the officers are most likely to adopt short cuts 
by violating prescribed rules and regulations may be 
unintentionally but definitely in haste. The inevitably 
leads to commission of fraud. 
Modus Operandi :
There has been huge spurt in frauds in banking sector 
in the last two decades or so. Though frauds are not 
alien to the banking sector, yet a few decades ago 
frauds involving small amounts were heard of. Also the 
frauds were confined to frauds committed by staff with 
the accounts of customers, like non-deposit of amount 
received by cashier in the accounts of the customer. The 
modus operandi in committing frauds was simple like 
alteration of amount of cheque. With the advancement 
of technology, the fraudsters have also advanced their 
nefarious designs in committing frauds. 
Factors responsible for commission of frauds:
It would be seen that no single factor is responsible for 
commission of fraud. Commission of fraud depends 
upon the union of more than one factor or it can be said 
that when more than one factor come together, they 
facilitate the commission of fraud. For commission of 
fraud, generally three factors are responsible namely 
viz; (i) Intention  (ii) opportunity  (iii) vulnerability 
of the system. First and foremost factor is intention. If 

there is no intention or motive to defraud, the chances 
of commission of fraud is almost nil. There cannot be 
any substitute to honesty in prevention of fraud. Then 
comes opportunity. It is the opportunity which plays 
most important role in facilitating commission of fraud. 
Intention to commit fraud, without any corresponding 
opportunity is of no avail. With simple intention fraud 
cannot be committed, though it facilitate the invention 
on the part of fraudster as to how to commit fraud. These 
two factor, when coincide, are most likely to give way to 
commission of fraud. However, fraud can be committed 
only when the system is so week and vulnerable that 
it can be attacked by the fraudsters. It can be said that 
it is this fragile system which is the final step towards 
commission of fraud. When all these factors come 
together, the fraudsters perpetrate the fraud. 
Role of employees and customers :
Staff of the banks, by virtue of having knowledge and 
access to rules & regulations and the records, are more 
likely to defraud the banks either by themselves or in 
connivance with other employees and/or the customers 
of the bank. The frauds may also be committed by an 
employee himself without involvement of any other 
employee or any outsider/ customer. Maximum 
number of frauds are committed by employees having 
knowledge of functioning of the system and those who 
are having control over documents and records. Frauds 
do not occur all of a sudden. These have gestation 
period either short or long depending upon the nature 
of fraud and modus operandi. One single factor is not 
attributable to occurrence of fraud. When various 
factors get together at one point of time, they facilitate 
perpetration of fraud. 
Commission of fraud, in connivance with the outsiders/
customers, has its genesis in relationship of the 
customers with the bank and its employees. The 
unscrupulous customers who have intention to defraud 
the bank, have also wooing skills to gain confidence of 
the employees. In the beginning they maintain distance 
with the employees. However, with the passage of time 
they start obliging the employees with treats and gifts 
on certain occasions and try to help the employees in 
private affairs like lending their vehicle, facilitating 
admission of the children in certain college/ university 
and the like. With this the customers get to know 
about the temperament and nature of the employee 
and in course of time they try to be familiar with the 
functioning of the bank’s procedure, its strength 
and weaknesses.  By their ingenuity they involve  
themselves in the routine functioning of the branch 
and get knowledge about the mechanism of various 
transactions. The customers become intimate with the 
employees up to the level of seeking undue advantage 
from which potential risk of fraud crops up. It is this 
‘intimacy’ which widens the scope of fraud. 
It would be observed that majority of bank employees 
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are honest. However, personal traits of the individual 
employee have also significant role to play in commission 
of the fraud. Sometimes the customers offers huge 
temptation which even the honest employee may not be 
able to resist. In such circumstances the motive, though 
formed not long ago by the employee, when coincides 
with opportunity is likely to shake the integrity of 
even the most honest employee. Hence the employee, 
in connivance with the customer, is likely to commit 
fraud by taking benefit of the system and procedures. 
It would be relevant here to cite a case of a nationalized 
bank as to how an honest officer was enticed by a 
dishonest and influential borrower. It so happened that 
the borrower defaulted in repayment of loan and case 
in Debt Recovery Tribunal was pending. The borrower 
invented a novel way to defraud the bank by getting 
back the title deeds of the property mortgaged by him. 
He approached the dealing officer and offered huge 
amount for returning the title deeds. Initially the officer 
refused but as the borrower was adamant and a man of 
means, he offered more amount for the job. Ultimately 
the dealing officer agreed to his proposal and returned 
the original title deeds to the borrower and replaced the 
original title deeds with coloured photocopy of the title 
deeds. However, in haste the employee got photocopy 
of only the front side of the deeds. The borrower denied 
before Debts Recovery Tribunal having mortgaged 
the property and stated that the original deeds are in 
his possession. When bank was asked to produce the 
title deeds, bank was shocked that the originals were 
missing and there was only  the photocopy of the deeds. 
The Bank initiated criminal action against the officer 
who confessed the crime. 
Changing trends of frauds :
History of frauds is as old as banking. Frauds have 
existed in the banking system in one form or the 
other. There has been change in the nature and way of 
commission of frauds from time to time. Variations in 
type of frauds or say change in pattern of frauds may 
not be influenced by a single factor. It may be due to 
coadunation of many factors. With the advent of new 
technology in banking sector, the methods, types and 
modus operandi of perpetration of frauds has also 
changed. 
About two decade ago, the norms for opening new 
accounts were not very stringent and there was no 
requirement of KYC. A few decades ago the commission 
of frauds involved simple methodology and the amount 
involved was also not very huge. The frauds mainly 
related to theft of cheque books and issue of cheques 
with forged signature, alteration in the amount of 
cheque or demand drafts,  issue of demand drafts by 
employees without debiting the account. The demand 
drafts were made payable at remote branch and the 
fraud used to come to light only after reconciliation 
after several months or the frauds were committed by 

wrongfully discounting the bills and the like. As the 
greed of the employees and the outsiders/ customers is 
never satiable, they adopted newer methods to defraud 
the banks. Hence it is not only desirable but need of 
the hour that KYC norms are followed meticulously 
while opening the accounts so that the account holder 
who has opened the account by providing wrong 
information may be caught. On their part banks have 
also making use of latest technology to handle to detect 
forged signatures and alteration in the instruments. 
Under the impact of liberalization and globalization 
about two decades ago, banking industry experienced 
boom in retail lending like housing loan, personal 
loans, consumer loans etc. This boom correspondingly 
saw lots of frauds in the form of fake loans which were 
sanctioned on the basis of fake salary slips, fake title 
deeds, fake fixed deposit receipts, fake identity of the 
borrowers/ guarantors and the like. 
With the adoption of latest technology by the banking 
industry, there has been substantial change in service 
delivery model of the banks which has resulted in 
massive surge in cyber crimes. Customers are internet 
savvy and banks are also encouraging their clients 
to adopt alternative service delivery channels like 
mobile banking, internet banking, social media for 
efficiency and service from anywhere and anytime. 
The customers are also finding the technology-
enabled services very convenient and cost effective. 
However, advent of technology has in its wake brought 
about attendant evils. Fraudsters have also devised 
newer ways of commission of frauds by exploiting the 
loopholes like identity theft, spyware, card skimming, 
cloning,  malware attacks, phising, SMSishing, theft of 
confidential data etc to commit the frauds which is a 
serious threat to the banking system. The electronic 
modes of payment like NEFT and RTGS are very fast and 
convenient due to their real time impact and also lower 
cost. These transactions are generally undertaken 
remotely, through internet banking, by using specific 
ID and password provided to the users. Though, it is 
the responsibility of the user to ensure that his unique 
ID and password are properly secured and do not get 
misused due to his laxity, the banks, on their part, 
should also ensure that these payment channels are 
safe and secure. Taking cue from the advisory of RBI, 
Banks have already introduced certain preventive 
measures such as putting a cap on the value/ number 
of beneficiaries, introducing system of issuing alert 
on inclusion of additional beneficiary, restrictions 
on number of transactions  per day/ per beneficiary, 
considering introduction of digital signature for large 
value payments, capturing internet protocol check as 
an additional validation check for any transaction, etc.
Further Banks need to improve the peripheral and 
system security in ATM locations. Though the banks 
are educating their customers through advertisements 
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and social media platform about using their payment 
cards with due caution, yet the banks need to educate 
their customers more vigorously. Similarly, cases of 
circulation of fraudulent e-mails and sms messages 
conveying winning of prize money have become matter 
of common occurrence in recent times. Many a times, 
gullible people fall prey to such e-mails and pay money in 
designated accounts, which is then quickly siphoned off 
through ATMs located in far flung areas of the country. 
For this purpose, the fraudsters generally use deposit 
accounts in banks with lax KYC drills or accounts which 
remain inoperative for long. Banks, therefore, not only 
need to caution their customers to guard against such 
temptations for easy money but should also ensure 
that deposit accounts maintained with them are fully 
KYC compliant. To tackle this menace, banks  have 
put in place a system of generating alerts to monitor 
transactions in accounts.  
It would be seen from the trend of frauds and the data 
released by RBI  that though the amount involved 
in technology related frauds may not appear to be 
menacing when viewed in the backdrop of the total value 
of daily transactions and overall business prolife of the 
banks, yet any dent in the confidence of the stakeholders 
in the banking system will result in huge reputational 
and operational risks for the banks, adversely affect 
public perception and undermine faith in the financial 
system. If the banks are not able to proactively manage 
the technology risks in their delivery systems, they may 
have to face litigations on customer protection and also 
incur the wrath of the regulators. 
Of late, there is a major shift of frauds from deposit-
related-frauds to advance-related-frauds. Recently, 
Banking industry has been shaken by the recent 
incidents of advance-related frauds. In fact, advance 
portfolio accounts for the largest chunk of total amount 
involved in frauds in the banking sector. These frauds 
continue to be a major challenge in terms of numbers 
and amount involved posing a serious threat to the very 
existence of the banking sector. With ever increasing use 
of sophisticated technology in banking system, cyber 
frauds are proliferating. Letter of Credit related frauds 
have caused serious threat to the banking system. As 
compared to private sector banks, public sector banks 
are more vulnerable to these frauds both in number 
and amount involved. Co-relation between ever rising 
level of bad accounts and advance -related frauds show 
that there is lack of requisite standard of corporate 
governance. Possible collusion between the borrowers 
and the dishonest bank employees responsible for 
sanction of loans is also matter of concern. 
In the last two decades or so, the diversion of funds 
by borrowers has posed a serious problem before the 
banking industry. Siphoning of funds occur when the 
borrowers utilize the borrowed funds for the purposes 
not related to his projects or ventures.  The amount lent 

by the bank ought to be utilized by the borrower for that 
very purpose for which it is borrowed. However, the 
large borrowers divert the amount for other purposes 
for which it was taken. It has also been seen that the 
borrowers are also misappropriating the money either 
by not creating the assets out of borrowed funds or 
selling the assets without depositing the amount 
in the loan account. Though it amounts to criminal 
misappropriation, yet the Indian Court, in several cases, 
have held it to be only civil matter which is a matter of 
serious concern. 
Management of frauds :
Methodology adopted by fraudsters in advance 
related frauds show that commission of frauds is not 
facilitated just by their skill but is also the result of 
deficient appraisal system and poor post disbursement 
supervision and inadequate follow up on the part of 
the bankers. Borrowers enjoying good reputation in 
the market, try to get their huge loans sanctioned by 
taking disadvantage of their reputation by enticing the 
employees. Bank employees ought not sanction such 
loans with their eyes closed and must not be influenced 
by the reputation of the prospective borrowers. It 
is of utmost importance that every credit decision 
should be taken on merits without being influenced 
by any extraneous consideration. The prospective 
borrower may be performing very well at present but 
his present performance is not a passport to consistent 
performance for all times to come. As stated by Chetan 
Bhagat, a famous writer,  all talks of compassion, values, 
good conduct, morals and ethics apply only in times of 
abundance. During times of crisis, ethics go out of the 
window.  This is very much applicable to the banking 
business. At the time of getting the loans sanctioned, 
the prospective borrower will make tall promises and 
after getting the loan sanctioned all his promises go 
with the wind and he is out to fudge every thing. Hence 
it is imperative on the part of bankers to take care of the 
following issues while taking any credit decision :
Due Diligence : 
Compliance with KYC norms laid down by RBI is the 
basic requirement for prevention of frauds. Non-
compliance of KYC norms lay down foundation for 
commission of frauds. Due diligence mechanism of 
many banks is not very strong. The bankers ought to 
take every credit decision on merits after due diligence. 
In case of new proposals, first requirement should be 
whether the project is viable, personal meeting with 
promoter/s, pre-inspection ought to be carried out, 
statement of accounts maintained with other banks 
should be examined minutely to find out incidents of 
cheque return, servicing of interest and payment of 
instalments in term loans, calling of credit reports from 
existing banker/s, scrutiny of balance sheet, calling for 
CIBIL report, ascertaining whether the client is in RBI 
defaulters list etc.  It is to be noted that the process 
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of due diligence is a continuous process and it does 
not end with sanctioning of credit facilities. It is also 
known to the bankers that there is no substitute for 
follow up and periodical monitoring of the accounts. 
In case of existing accounts it is required that there 
should be periodical inspection of the unit and personal 
interaction with the borrower/s to find out whether 
there is any distress signal, analysis of account to see 
the withdrawals and find out whether sale proceeds are 
being routed through the account, physical inspection 
of the stocks and raw material, scrutiny of movement of 
stock in stock statement etc. 
Cyber Frauds:
It would be observed that though the incidence of cyber 
frauds is high yet the actual amount involved in these 
frauds is not very huge. Though the amount involved in 
the frauds may be small from banks’ point of view, yet 
it is significant from the viewpoint of  victims of such 
frauds. The small value of frauds cannot be a matter of 
comfort to the banks. The banks must realize that the 
community that uses online banking services is a very 
powerful group capable of launching scathing attacks 
using the social media, which can irreparably tarnish the 
reputation of banks. Hence it is in banks’ own interest 
to ensure that they are constantly on the guard and up 
to the challenge of providing a secure environment for 
customers to conduct on line banking transactions. 
For this purpose, the banks would need to constantly 
monitor the typology of the fraudulent activities in 
such transactions and regularly review and update the 
existing security features to prevent easy manipulation 
by hackers, skimmers, phishers, etc. With cyber attack 
becoming more frequent, banks have taken cue of 
directions of RBI and have put in place certain minimum 
checks and balances like, converting all strip based 
cards to chip based cards for better security, issuing 
debit and credit cards only for domestic usage unless 
sought specifically by the customer, putting threshold 
limit on international usage of debit/ credit cards, 
constant review of the pattern of card transactions in 
coordination with customers, sending SMS alerts in 
respect of card transactions etc., to minimize the impact 
of such attacks on banks as well as customers.
Taking over of accounts from other banks : 
There are certain guidelines for taking over of loan 
accounts from other banks. However, in its zeal to have 
high value clients/ borrowers, sometimes bankers 
tend to take imprudent credit decisions in haste 
and take over accounts from other banks without 
examining the fact as to why a particular borrower, 
especially high-end borrower is switching his loyalty. 
It is also a fact that generally branch managers are 
under continuous pressure to meet the targets and in 
pursuance of their goal sometimes they take imprudent 
decisions without following the set rules like without 
assessing the conduct of the account with the erstwhile 

banker and getting reports from the market and other 
agencies. Although each bank is expected to provide 
information to the other bank, yet in order to get rid 
of potentially sick account, the banks do not share 
this information with the bank who is taking over the 
account. The information relating to frauds is shared 
by banks through Indian Banks Association. Reserve 
Bank also provide such information but there is a lack 
of any consolidated system which can be accessed by 
the banks to know about the credit worthiness of the 
prospective borrower. Hence there is requirement of a 
platform where the information about all borrowers, at 
least big borrowers, is available.
Reinvigoration of Consortium system : 
In consortium lending system two or more lenders join 
together to finance a single large borrower. RBI has 
framed certain rules in respect of consortium loans 
which are binding on all the banks. This system has been 
put in place with a view that a single bank or financial 
institution may not be put to risk. Thus the system is 
devised to minimize the risk and offer opportunity 
to banks by way of joint lending. The lending banks 
join together by way of inter-se agreement to provide 
the credit to the borrower. Sanction of the credit 
is done through common appraisal and common 
documentation. The borrower gives mandate to a bank, 
having maximum exposure in the loan facilities and 
known as leader. The leader is responsible for holding 
the loan documents executed by the borrower on behalf 
of all the members. 
However, it has been experienced that though all the 
member banks have stake in the loan account but 
they do not appraise the proposal independently 
and virtually adopt the appraisal done by the leader. 
It has also been seen that the meetings are not held 
regularly and members do not actively participate in 
the meetings. There is also lack of exchange of vital 
information by the lenders which is a must for knowing 
the weaknesses of the borrower. There is an urgent 
need to formulate some mechanism to ensure that all 
members must participate actively and should share 
the information with all other lenders. 
Strengthening of the Audit System :
Role of internal auditors and concurrent auditors of 
the banks is very vital. With their expertise, they can 
warn the bank about wrong signals in the accounts. But 
recently, it has been seen that even the reputed auditors 
have failed in detecting the shortcomings and warning 
signals in the accounts which has led to scams involving 
huge amount. It has been observed that sometimes the 
bank appoints inefficient and incompetent concurrent 
auditors which lacks requisite expertise. Forensic audit 
is an important aspect of frauds in large accounts. 
Bank’s own audit department has not got the requisite 
expertise for conducting forensic audit. It has to be 
entrusted to an outside agency like reputed audit firms 
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only. Hence it calls for strengthening of the audit system. 
For any lapse on the part of concurrent auditors, the 
banks take a lenient view by only removing their names 
from the panel which is not sufficient. Banks should 
report the matter to Institute of Chartered Accountants 
of India for stringent action against such auditors. 
Legal Aspects : 
Committee on Bank Frauds headed by Dr N.L. Mitra 
observed, “A fair economic system requires a fair 
financial system with public confidence bestowed on it. 
If we carefully note, India does not have a quality legal 
system to ensure quality credit. There is weakness in 
the administration of criminal justice. Financial fraud 
is not an offence in spite of the fact that the banks and 
financial institutions suffer heavily in frauds committed 
by borrowers, more often than not, in collusion with 
the employees. Banks and financial institutions have 
suffered losses of thousands of crores due to ‘scams’. 
Financial fraud is a very sensitive issue which affects 
public faith in the system. The whole banking system is 
predominantly based on public faith. Repeated market 
failure and undetected frauds cause frustration in the 
public which is a serious challenge to good governance.”
Cases of frauds are being reported by banks to the 
Economic Offences Wing, SFIO or BS & FC units of 
the Central Bureau of Investigation depending upon 
the amount and nature of fraud. After investigation, 
CBI files charge sheet before Special Courts. In recent 
years CBI has done a commendable job in bringing the 
culprits to the book. However, much remains to be done 
in respect of the culprits who flee the country after 
committing frauds.
Conclusion :
Financial sector reforms coupled with technological 
advancement has resulted into metamorphosis in the 
financial markets. This, in turn, has brought about 
enormous changes in the business environment. With 
advancement in technology, banks have been more 
vulnerable to frauds in recent times. This has shaken 
the confidence of general public in banking system 
as well as in the supervisory role of RBI which is not 
a healthy sign for the banking industry. There is need 
of two pronged strategy to tackle this menace. One 

is to overhaul the system and second is stringent 
punishment be given to the fraudsters. 
Overhauling the system :
The present state of affairs calls for urgent overhaul of 
the system of monitoring, supervision and follow up of 
the advance related issues. It is a known fact that there 
is no substitute for vigorous follow up of loan accounts. 
Banks need to be more pro-active to the threats of 
frauds and put in place a system of early warning so that 
any threat may be pre-empted by the system. Further, 
it has been the experience that some stakeholders do 
not exchange vital information relating to the account 
among other stakeholders unless they themselves are 
affected. This is a very serious issue. There is also an 
urgent need for improvement in information-exchange 
system among all the stakeholders. Also there is 
considerable delay in reporting frauds to the concerned 
authorities, conducting investigation and fixing 
accountability which dilutes the effect of fraud and the 
culprit takes its benefit by destroying evidence and 
records. The methodology employed by perpetrators 
invariably is deceit, which at times, not easy to prove. 
The advancement of technology must be leveraged to 
the benefit of the banks and financial institutions by 
bringing out a robust system which may be capable of 
tackling the menace of frauds. 
Stringent punishment :
Present day cyber crimes have caused much more harm 
to banking system than the traditional crimes. They 
have tendency to undermine the trust of general public 
in the banking system.  Mere imposition of fines or 
similar other punishment is not sufficient to deter the 
culprits from committing the frauds. The fraudsters, 
particularly big corporates have got surplus amount of 
money to pay fines. There is urgent need of a stringent 
legislation to ensure that the fraudsters do not dare to 
commit frauds again. One of the effective ways to deter 
the culprits from committing such crimes is rigorous 
imprisonment and confiscation of their properties/ 
assets which would definitely have salutary and 
deterrent effect. The guilty as well as the members of 
their family should also be debarred from the facility of 
obtaining loan in future from any financial institution.

pees mel³e keÀe heeueve keÀjlee nw Jener meppeve nw - legkeÀejece

’jepeYee<ee efve³ece � -

eEnoer ceW ÒeeHle He$eesb JesÀ GÊej eEnoer ceW efo³ee peevee DeefveJee³e& nw“
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A genuine leader is not a searcher for consensus but a 
moulder of consensus .  Martin luther King

If you want to shine like the sun, then be ready to burn 
like the sun.  Leadership is not about title or designation, 
but about impact, influence and inspiration. Leaders 
don’t set out to be leaders, they set out to make a 
difference. It is never about  the role nor the goal, 
but creating a culture which continues inspite of the 
absence of the leader. A leader is best when people 
barely knows he exists, when the work is done and aim 
fulfilled, they will all say, we did it ourselves. A true 
leader has the confidence to face adversity, courage to 
take tough decisions, the patience to listen, Ability to 
motivate and encourage . He does not set aside to be a 
leader, but becomes one through his equality of actions 
and integrity of intent. 

A classic Lesson to be learnt from APJ-Abdul Kalam 
leadership learnings

Immediately after the SLV -03-E01 missile failure,there 
was a press conference at Shriharikota. Shri Satish 
Dhawan Chief of ISRO took Shri Abdul Kalam who was 
the project and missile director to the conference and 
Shri Dhawan took complete responsibility of the failure 
of the mission. However on 18/07/1980 when SLV 
-03-E02 missile was launched and were successful in 
injecting Rohini satellite into the orbit, at that time also 
a press conference was held, and at this time Shri Satish 
Dhawan Head of ISRO put Shri Abdul Kalam in front 
of the press to share the success story.  A leader gives 
credit for the success to those who worked for it and 
owns responsibility for the failure .

John Maxwell a leadership expert who wrote the 
bestseller “21 laws of leadership”  gives  effective tips on 
leadership. Two of the important laws are summarized  
below

1)	 Law of the Lid : How well you lead, is how well 
you will succeed. Leadership puts a lid on any 
organization. Any organisation cannot rise 
anymore than the leader leading the organisation.  
The more effective and better leaders you have 
will determine the success of the organization. 
Everything rises and falls on leadership. On a scale 
of 1-10, if the leader rates himself at 5 then the 
organization will grow to the level of 4. Leadership 
can be learnt and taught. If he betters his leadership 
skills to 8 , he can raise his organization to  the level 
of 7. Leadership sets the lid for the success of the 
organization.

2)	 The law of process : Leaders develop daily, not in 
a day. It is a journey. It takes time to develop and 
master leadership skills. There are mainly five 
levels of leadership. If you develop and implement  
you will develop a leadership culture. Culture is 
more important than Vision. Culture is behavior. It 
is not what we see  but what we do and how we 
behave is how we accomplish.

A.	 LEVEL 1 :  POSITION 

	 Your Position /designation gives you Rights. 
People follow you because they have to. It is 
the lowest starting level. It is the beginning 
not the end ,because we have that title we have 
to lead. People follow you because they have 
no choice not because you are a good leader. 
You will never know you are a good leader, if 
people don’t have a choice. The position does 
not make a leader, but the leader makes the 
position. When people don’t have to follow 
you, but want to follow you. So when you ask 
yourself the question, what can you do to 
make my organization succeed, the answer is 
Work on YOURSELF. You have to get better. If 
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you will grow ,your people will grow. At the 
first level the positive is that it gives you an 
opportunity to lead, however the negative is 
once the people under you understand that 
they have no choice, they will begin to give 
you very little of their energy and effort, what 
least effort I have to do to sustain my job. They 
will never give you their best. It is impossible 
to build anything of greatness if there is lack 
of energy. This position is a wonderful place 
to start but horrible place to stay as you will 
feel very lonely and that you are carrying the 
whole weight on your shoulders.

B.	 LEVEL  2. PERMISSION (RELATIONSHIP)

	 They follow you because they want to. They 
give you their energy, they give you their 
heart.  They have a connection with you. True 
leadership is influence. By connecting, by 
relating. You don’t wait for people to connect, 
but you get down to them. You cannot connect 
unless you know where they are and then 
take them with you when they are ready. You 
are not alone, you take the team with you. 
Two important questions always linger in the 
minds of the people :

	 i) Do you care for us, value us, respect us. Thus 
there is a need for compassion.

	 ii) Can we trust you or will you manipulate us 
or use us. Thus there is need for developing 
a character which is transparent, dependable 
and having integrity.   To be effective we must 
develop

		  a) Be a good listener. You don’t connect to 
people by telling them where you are, but 
by finding out where they are. A good leader 
listens, learns and then leads. Ask questions, 
know more about them. Difference between 
Management and leadership is Management 
treats everyone in the same manner, they 
don’t consider temperament, passion, dreams 
etc while leader takes everyone differently 
and asking questions is the key.

		  b) Be a good observer. They watch. They see 
what you are good at and put you in the right 
place, thus good for the person, you and inturn 
the success of the organization.

		  c) Willingness to serve. Level 1 leaders want 
to be served, while Level 2 want permission 
to lead them. Their principle is Nobody works 
for him, but work with him. He does not 
care about titles or positions, he cares about 
exceeding the expectations and becoming 
successful by working together.

C.		  LEVEL  3. Production  (Results)

		  People follow because of what we have 
done for the organization. Leader develops 
credibility. You cannot give what you do 
not have. Credibility comes because you 
are successful. Credibility can be seen by                                                                                                                                             
i) Lead by example. People do what people 
see. 

		  ii) Momentum. eg A train at a great speed 
can crash through a six feet thick wall and 
still go on, while if there is no speed even 
a one foot barricade can derail the train.                                            
iii) Attract better people.  Law of magnetism 
states you attract who you are and not what 
you want.

D.		  LEVEL 4. People Development. (Reproduction)

		  People follow you because of what you have 
done for them. If you develop people ,you 
begin to multiply. This can be measured in 
three ways.

		  i) Recruitment : Question is who is joining 
and leaving the organization. If leader 
of rating 7 or 8 are joining and leaders 
rated at 2 or 3 are  leaving then you have a 
clear picture of what you are looking for.                                                                                                                                             
ii) They position the people recruited in the 
right place.

		  iii) They equip and train the people well 
through a 5 step process.               

a)	  I need to do it myself    

b)	 I do it and you are with me

c)	 You do it and I am with you

d)	 You can do it

e)	 You do it and someone is with you.

E.	  LEVEL 5. Pinnacle (Respect) People follow you 
for who you are and what you represent.

When you go from level 1 to 2 , you do not leave level 
1, but you just build your leadership on level 1. At level 
2 you have a position and you connect with people. At 
level 3 you produce, you connect and you have a title. At 
level 4 you are developing people. The higher you go in 
leadership , deeper the foundation and more successful  
you will be and bring more success to the organization. 

Leadership is not a noun but a verb. It is where action 
has to be taken to better your skill all the time and 
create a deep foundation. Whatsoever your position in 
the organization , you have to self realize at what level 
of leader am I. Accept yourself at that level and begin to 
slowly move up the levels to achieve better success to 
your own growth and the growth of the organization.
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vesle=lJe keÀjvee nj efkeÀmeer kesÀ yeme keÀer yeele veneR nesleer nw. efHeÀj ®eens Jen 
efkeÀmeer mebieþve kesÀ vesle=lJe keÀjves keÀer yeele  nes, ®eens Jen efJeYeeie kesÀ 

he´cegKe kesÀ ªhe ceW vesle=lJe keÀjves keÀer yeele nes, ®eens Jen efkeÀmeer Oeee|cekeÀ, 
meeceeefpekeÀ, jepeveereflekeÀ mecegoe³e kesÀ vesle=lJe keÀjves keÀer yeele nes. vesle=lJe 
keÀjves kesÀ efueS ³en keÀleF& DeeJeM³ekeÀ veneR nw efkeÀ DeehekeÀe MeejerefjkeÀ yeue 
yengle nesvee ®eeefnS DeLeJee DeehekeÀer keÀo-keÀeþer yeæ[er nesveer ®eeefnS. ³en 
Yeer yengle p³eeoe peªjer veneR efkeÀ Deehe Deheej Oeve-mebheoe kesÀ ceeefuekeÀ neW. 
³en Yeer yengle p³eeoe peªjer veneR efkeÀ DeehekesÀ heefjJeej keÀer he=ÿYetefce meceepe 
ceW efkeÀmeer ceev³eleehe´ehle heefjJeej mes nes. ³en nes mekeÀlee nw efkeÀ GÊeÀ ceW mes 
³eefo DeehekesÀ heeme DeehekesÀ yeiewj he´³eeme kesÀ meewYeei³e mes kegÀí meb³eesieJeMe 
efceue peelee nw lees vesle=lJe keÀjves ceW DeehekeÀes kegÀí mene³elee efceue peeS hejbleg 
vesle=lJe kesÀ efueS Jen mLeeF& keÀejkeÀ efme× veneR nes mekeÀlee nw. GoenjCe kesÀ 
efueS, ³eefo Deehe Ssmes heefjJeej kesÀ meom³e nQ, efpemekesÀ cegefKe³ee keÀer peyejomle 
meeceeefpekeÀ he´efleÿe nw lees GvekesÀ megheg$e DeLeJee megheg$eer nesves kesÀ veeles DeehekeÀer 
hen®eeve Deemeeve DeJeM³e nes peeSieer hejbleg Deehe kesÀJeue FmekesÀ peefjS Deheveer 
vesle=lJe #ecelee Deeies Yeer keÀe³ece jKe mekeWÀ, ³en keÀoeefhe mebYeJe veneR nw. Fmeer 
lejn, ³eefo DeehekesÀ heeme Deheves hetJe&peeW keÀer Deheej Oeve-mebheoe nw lees ³en nes 
mekeÀlee nw efkeÀ Deehe GmekesÀ yeue hej Deheves F&o-efieo& kegÀí mece³e kesÀ efueS 
ueesieeW keÀer Yeeræ[ pegìe mekeÀles nQ hejbleg Gme Yeeræ[ keÀes Deehe p³eeoe mece³e lekeÀ 
keÀe³ece veneR jKe mekeÀles.     

³eefo nce Fefleneme kesÀ heVeeW keÀes heuesìW lees DeehekeÀes Ssmes Deveefievele GoenjCe 
efceue peeSbies, efpevemes ³en efme× neslee nw efkeÀ meHeÀue ueesieeW ves kesÀJeue Deheves 
yeue hej ner meceepe ceW Deheveer peien yeveeF& nw. ³eefo nce Deheves osMe keÀer 
Deepeeoer kesÀ Gve ceneve mJeleb$elee mebie´ece mesveeefve³eeW kesÀ peerJeve ®eefj$e hej 
ve]pej [eueW lees GveceW mes DeveskeÀ Ssmes ceneheg©<e ngS nQ, efpevneWves Deheves yeue hej 
ner Deheveer peien yeveeF& Deewj Jes Deheves cekeÀmeo ceW keÀece³eeye ngS. ®eens nce 
cenelcee ieebOeer, vesleepeer megYee<e®ebê yeesme, ueeue yeneogj Meem$eer keÀe mcejCe 
keÀjW meYeer ves Deheves Deelceyeue Deewj keÀþesj heg©<eeLe& kesÀ yeue hej Deheveer peien 
yeveeF& Deewj Deheves ue#³e keÀes neefmeue efkeÀ³ee. Jees ueesie keÀYeer meHeÀue veneR 
ngS nQ, efpevnW Yeues ner GvekeÀer heeefjJeeefjkeÀ he=ÿYetefce kesÀ keÀejCe Yeei³e mes 
oewuele SJeb Meesnjle efceue ieF& nes, hejbleg ³eefo GveceW vesle=lJe keÀjves keÀer #ecelee 
veneR Leer lees Jen meHeÀue veneR nes mekesÀ nQ. FmekesÀ efueS, nce iegpejs peceeves kesÀ 
meHeÀue J³eefÊeÀ³eeW kesÀ heefjJeejeW kesÀ Fefleneme Jeewef×keÀ keÀes osKeW lees heeSbies efkeÀ 
DeefOekeÀebMe heefjJeejeW ceW mes yeeo ceW keÀesF& Yeer Glevee meHeÀue veneR nes mekeÀe, 
efpeleves Jes meHeÀue jns Les Deewj FmekeÀe heefjCeece ³en jne efkeÀ Ssmes meHeÀue SJeb 
ceneve heefjJeejeW kesÀ Gve ceneve J³eefÊeÀ³eeW keÀes Deye kesÀJeue efJeMes<e DeJemej hej 
ner ³eeo efkeÀ³ee peelee nw. 

DeeFS, nce Gve keÀejkeÀeW hej SkeÀ-SkeÀ keÀjkesÀ ¢eqäheele keÀjW, efpevemes vesle=lJe 
#ecelee efJekeÀefmele keÀjves ceW ceoo efceueleer nw. 

vesle=lJe #ecelee keÀe efJekeÀeme  - he´oerhe kegÀceej iees³eue,
cegK³e he´yebOekeÀ - jepeYee<ee, cegbyeF& ceneveiej 

Deeb®eefuekeÀ keÀe³ee&ue³e, cegbyeF&
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ncesMee mekeÀejelcekeÀ jnW; mekeÀejelcekeÀ mees®eW; mekeÀejelcekeÀ ef¬eÀ³ee-
he´efleef¬eÀ³ee keÀjW  

Deleerle ceW efueS ieS Deheves efkeÀmeer keÀcepeesj efveCe&³e keÀer Jepen mes yes®ewve neskeÀj 
Kego keÀes yegje-Yeuee yeesueves keÀer yepee³e mJe³eb kesÀ he´efle o³ee YeeJe yeveeS jKeW 
Deewj mekeÀejelcekeÀ mees®e kesÀ meeLe, efyeukegÀue veS Deboepe ceW Kego mes yeele®eerle 
Megª keÀjW. ³en yengle peªjer nw efkeÀ Kego kesÀ he´efle Yeer keÀªCee YeeJe nesvee 
®eeefnS. FmekesÀ efueS peªjer nw efkeÀ DeehekeÀes ³en helee nes efkeÀ Deehe keÀye Deewj 
kewÀmes Kego keÀes yeæ[e vegkeÀmeeve hengb®ee mekeÀles nQ. peye keÀYeer Deehe yes®ewve nesles 
nQ, hejsMeeve nesles nQ ³ee leveeJe ceW nesles nQ lees p³eeoe keÀece keÀjves ueieles nQ. 
meeLe ner, Deehe ³en Yeer Gcceero keÀjles nQ efkeÀ DeehekeÀes men³eesieer Yeer Deehe ner 
keÀer lejn osj lekeÀ keÀece keÀjles jnW, pees efkeÀ mener veneR nQ. Fme lejn Deehe 
men³eesefie³eeW kesÀ meeLe Deheves mebyebOe ner Kejeye keÀjles nQ Deewj ³en DeehekeÀer 
vesle=lJe #ecelee hej he´Mveef®evn Keæ[s keÀj oslee nw. 

peye Deehe leveeJe ceW nesles nQ, hejsMeeve nesles nQ Deewj De®eevekeÀ ner efkeÀmeer meeLeer 
keÀer keÀner ngF& keÀesF& yeele DeehekeÀes yesnlej cenmetme keÀjJeeleer nw lees Gme yeele 
keÀes vepejDeboepe vee keÀjW, Deheves efoceeie ceW yewþe ueW. Jees DeehekesÀ keÀece keÀer 
leejerHeÀ Yeer nes mekeÀleer nw ³ee efkeÀmeer cenehegª<e keÀe efueKee keÀesF& oesne nes 
mekeÀlee nw. Fme De®íer yeele keÀes leye peªj ³eeo keÀjW, peye Deehe Kego mes 
yeele®eerle keÀjles nQ. Ssmee keÀjves mes Deehe Meeble cenmetme keÀjWies Deewj yesnlej 
efveCe&³e ues mekeWÀies Deewj Deheveer vesle=lJe #ecelee ceW efveKeej uee mekeWÀies. 

eE®elee Deewj leveeJe mes ye®eves kesÀ efueS Deeceleewj hej pees DeeOee-ope&ve vegmKes 
DeheveeS peeles nQ, GvekesÀ meeLe Yeer he´³eesie keÀjkesÀ osKe ueW. Fmemes Deehe ³en 
peeve heeSbies efkeÀ kewÀmes ceve ceW o³eeYeeJe jKeles ngS mJe³eb mes yeele®eerle keÀjves 
ceW Deehe yesnlej efveCe&³e ues heeles nQ. Deueie-Deueie mecem³eeDeeW hej leveeJe mes 
ye®eves kesÀ efueS Deehe Kego mes keÌ³ee yeele®eerle keÀjWies, Jen SkeÀ veesì yegkeÀ ceW 
efueKe ueW. Fme lejn DeehekesÀ heeme ncesMee kesÀ efueS mesuHeÀ-ìe@keÀ huesyegkeÀ nes 
peeSieer. Fme he´keÀej ³en DeehekesÀ vesle=lJe #ecelee kesÀ efJekeÀeme ceW ceooieej 
meeefyele nesieer. 

Jewmes lees DeehekeÀer mecem³eeSb kesÀJeue Deehe lekeÀ ner meerefcele nesveer ®eeefnS. 
uesefkeÀve ³eefo Deehe keÀneR DeìkeÀ peeSb lees peªj efkeÀmeer Lesefjefhemì, ceWìj 
³ee oesmle keÀer ceoo ues mekeÀles nQ. efpeve yeeleeW mes DeehekeÀe leveeJe Megª neslee 
nw GvekeÀer SkeÀ efuemì yeveekeÀj efkeÀmeer Lesjsheer ³ee keÀeseE®eie mesMeve ceW meeLe 
ueskeÀj pee mekeÀles nQ. Fme lejn ueesieeW kesÀ meeLe keÀece keÀjkesÀ Yeer Deheveer 
mecem³eeDeeW keÀe nue efvekeÀeue mekeÀles nQ Deewj Kego kesÀ he´efle he´YeeJeMeeueer Deewj 
mebJesoveMeerue jn mekeÀles nQ Deewj Ssmee keÀjles keÀjles ner Deehe Deheveer vesle=lJe 
#ecelee keÀes veF& Oeej os mekeÀles nQ. 

Deheveer Ketyeer keÀes hen®eevekeÀj Gmes mebJeejW  

peje meesef®eS, peye SkeÀ efKeueeæ[er efjìe³ejceWì kesÀ yeeo efkeÀmeer ìerce keÀes 
vesle=lJe osves kesÀ efueS cewvespej, keÀes®e, Debhee³ej ³ee keÀceWìsìj nes mekeÀlee nw. 
SkeÀ mesJeeefveJe=Êe veewkeÀjMeen efkeÀmeer Dee³eesie keÀe DeO³e#e nes mekeÀlee nw. SkeÀ 
efjìe³e[& efHeÀuceer DeoekeÀej efj³eefueìer Mees keÀe pepe nes mekeÀlee nw. Gce´ kesÀ 
65-70 meeue yeeo Yeer keÀesF& J³eefÊeÀ efkeÀmeer he´osMe keÀe cegK³eceb$eer nes mekeÀlee 
nw, osMe keÀe he´Oeeveceb$eer nes mekeÀlee nw lees keÌ³ee Deehe Fleves ieS-yeerles nes ieS 
efkeÀ keÀes DeeheceW leceece he´keÀej keÀer keÀefce³eeb ve nesves kesÀ yeeJepeto, Deefheleg 
Ketefye³eeW nesves hej Yeer Deehe efkeÀmeer keÀes vesle=lJe he´oeve veneR keÀj mekeÀles nQ. 
keÀnves keÀe leelhe³e& ³en nw efkeÀ peerJeve ceW keÀYeer Yeer efvejeMee `vee' ueeF³es. 

ncesMee ³eeo jKeW efkeÀ nj Fbmeeve ceW SkeÀ ve SkeÀ Ketyeer DeJeM³e nesleer nw. Gme 
Ketyeer keÀes hen®eevekeÀj Gmes lejeMeW. 

mekeÀejelcekeÀ mees®e Jeeues J³eefÊeÀ³eeW kesÀ mebheke&À ceW jnW; vekeÀejelcekeÀ 
mees®e Jeeues J³eefÊeÀ³eeW mes otjer yeveeS jKeW

nceejs yetæ{-hegjeves ueesie keÀne keÀjles Les efkeÀ efnìuej keÀer eEpeoieer kesÀ 
MeyokeÀes<e ceW `ve' Meyo veneR Lee. ³eneb efnìuej keÀer eEpeoieer keÀe GuuesKe 
kesÀJeue GmekesÀ DeelceefJeéeeme kesÀ efueS efkeÀ³ee pee jne nw. SkeÀ kegÀMeue 
vesle=lJe kesÀ efueS ³en DeeJeM³ekeÀ nw efkeÀ J³eefÊeÀ ceW keÀj-iegpejves keÀer ¢{ 
F®íeMeefÊeÀ he´yeue nesveer ®eeefnS ³eeveer efpeme efceMeve keÀes Deheves neLe ceW 
efue³ee nw, Gmes njmebYeJe hetje keÀjves keÀer F®íe yeueyeleer nesveer ®eeefnS.  
FmeefueS ³en DeeJeM³ekeÀ nw nceW Gve J³eefÊeÀ³eeW kesÀ melele mebheke&À ceW jnvee 
®eeefnS, pees mekeÀejelcekeÀ mees®e Jeeues neW; efHeÀj ®eens Jen Deheves neW ³ee 
hejeS. nceW Gve J³eefÊeÀ³eeW mes meowJe otj jnvee ®eeefnS pees vekeÀejelcekeÀ 
mees®e Jeeues nes. mekeÀejelcekeÀ mees®e Jeeues J³eefÊeÀ meowJe DeehekeÀer mees®e 
keÀes mekeÀejelcekeÀ yeveeS jKeves kesÀ efueS ceooieej meeefyele nesieW. peyeefkeÀ 
vekeÀejelcekeÀ mees®e Jeeues J³eefÊeÀ DeehekeÀer mees®e keÀes iele& ceW OekesÀue oWies. 
keÀnles nQ efkeÀ efmekebÀoj peye efJeée efJepeslee yeveves kesÀ efueS efvekeÀuee lees 
GmekesÀ ueeJe-ueMkeÀj ceW efJeMeeue HeÀewpe kesÀ meeLe-meeLe Ssmes Yeer ueesie 
Meeefceue Les pees he´efleefove Gmes kegÀí ve kegÀí efJeMes<e hejeceMe& osles Les. FveceW 
SkeÀ jepe p³eesefle<eer Yeer Meeefceue Lee, pees efmekebÀoj kesÀ neLe keÀer jsKeeSb 
heæ{keÀj GvnW Deheveer je³e oslee Lee. Ssmee GuuesKe efceuelee nw efkeÀ SkeÀ yeej 
mee³eb kesÀ mece³e p³eesefle<eer ves efmekebÀoj keÀe neLe osKekeÀj keÀne efkeÀ keÀue 
nceW GÊej efoMee keÀer Deesj veneR peevee ®eeefnS keÌ³eeWefkeÀ yeeoMeen DeehekesÀ 
neLe keÀer jsKeeSb ye³eeb keÀj jner nQ efkeÀ nceW Fme efoMee ceW efMekeÀmle efceue 
mekeÀleer nw. hejbleg efmekebÀoj ncesMee DeelceefJeéeeme mes ueJejspe jnlee Lee, 
Gmeves Deheves neLe keÀer cegùer yeebOeer Deewj efHeÀj Gmes KeesuekeÀj keÀne efkeÀ 
peje efHeÀj mes cesjs neLe keÀes osKees Deewj yeleeDees efkeÀ Deye neLe keÀer jsKeeSb 
keÌ³ee keÀnleer nQ lees p³eesefle<eer ves peye efHeÀj mes yeeoMeen kesÀ neLe keÀes 
osKee lees Dee½e³e&®eefkeÀle jn ie³ee efkeÀ Deye efmekebÀoj kesÀ neLe keÀer jsKeeSb 
yeoue ®egkeÀer LeeR Deewj Gmeves efmekebÀoj mes keÀne efkeÀ yeeoMeen meueecele, 
cegPes Deheves hetJe& keÀLeve kesÀ efueS ceeHeÀ keÀj oes keÌ³eeWefkeÀ DeehekeÀer jsKeeSb 
DeehekesÀ meg¢{ DeelceefJeéeeme kesÀ yeue hej heefjJee|lele nes ieF& nQ Deewj keÀue 
nceW GÊej efoMee ceW ketbÀ®e keÀjvee ®eeefnS. Fmemes kesÀJeue Flevee ner nceW 
meyekeÀ efceuelee nw efkeÀ Deheveer vesle=lJe #ecelee keÀes DeelceefJeéeeme kesÀ yeue 
hej yeæ{e³ee pee mekeÀlee nw. 

ìerceYeeJevee kesÀ meeLe ³eespeveeye× lejerkesÀ mes keÀe³e& keÀes Debpeece osves 
keÀer ³eespevee

³en yengle peªjer nw efkeÀ SkeÀ De®ís vesle=lJe kesÀ efueS nceceW ìerce YeeJevee nesveer 
®eeefnS. SkeÀ keÀneJele nw efkeÀ `SkeÀ DekesÀuee ®evee Yeeæ[ veneR HeÀesæ[lee'. Gmeer 
lejn mes nceW efkeÀmeer Yeer keÀe³e& ceW meHeÀuelee heeves kesÀ efueS Deheveer ìerce kesÀ 
meeLe Gmes hetje keÀjves kesÀ yeejs ceW hetje peesj ueieevee ®eeefnS. FmekesÀ efueS ³en 
DeeJeM³ekeÀ nw efkeÀ meyemes henues nceW Fme yeele hej ieewj keÀjvee ®eeefnS efkeÀ 
nceejer ìerce kesÀ meom³eeW ceW keÌ³ee-keÌ³ee Ketefye³eeb nQ keÌ³eeWefkeÀ he´l³eskeÀ J³eefÊeÀ ceW 
Deheveer-Deheveer Deueie-Deueie Ketefye³eeW keÀe Yeb[ej neslee nw. nceW ®eeefnS efkeÀ 
nce efkeÀmeer efJeMes<e ue#³e keÀes neefmeue keÀjves kesÀ efueS nceejer ìerce meom³eeW keÀes 
Jener keÀe³e& keÀe Deeyebìve efkeÀ³ee peeS, efpemes Jen Deheves keÀewMeue kesÀ yeue hej 
GmeceW Mele-he´efleMele meHeÀuelee neefmeue keÀjves ³eesi³elee jKelee nes. 
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efveYeeakeÀlee SJeb meenme mes nj heefjeqmLeefle keÀe meecevee keÀjW

SkeÀ De®ís SJeb meHeÀue vesle=lJe kesÀ efueS ³en DeeJeM³ekeÀ nw efkeÀ J³eefÊeÀ ceW 
®egveewefle³eeW mes efveheìves keÀe meenme nesvee ®eeefnS keÌ³eeWefkeÀ Jele&ceeve ceW peerJeve 
kesÀ he´l³eskeÀ #es$e ceW ®egveewefle³eeb yejkeÀjej jnleer nQ. Gvemes yeiewj efveheìs keÀe³e& ceW  
meHeÀuelee heevee yengle cegeqMkeÀue neslee nw. FmekesÀ efueS ³en peªjer nesiee efkeÀ 
Deheveer veF& þesme keÀe³e&³eespevee kesÀ meeLe efveYeeakeÀlee mes keÀF& keÀoce GþeS peeSb 
Deewj Ssmee Jener J³eefÊeÀ keÀj mekeÀlee nw, pees meenmeer nesiee Deewj Deheveer ìerce 
kesÀ meeLe Gve hej ef¬eÀ³eevJe³eve keÀjves kesÀ efueS Jen GÐele nes. peerJeve ceW DeveskeÀ 
yeej Ssmes DeJemej Deeles nQ peye J³eefÊeÀ keÀes heje¬eÀce efoKeevee heæ[lee nw Deewj 
keÀYeer-keÀYeer lees Deheves ner ueesie Deheveer henue mes mencele veneR nesles nQ. hejbleg 
meenmeer Deewj efveYeeakeÀ J³eefÊeÀ Deheves GþeS ieS keÀoceeW hej hegve: efJe®eej veneR 
keÀjles Deewj ve ner Jen keÀYeer heíleeles nQ Deefheleg Jes efveYeeakeÀlee SJeb meenme mes 
nj heefjeqmLeefle keÀe meecevee keÀjves kesÀ efueS Deheves Deehe keÀes cepeyetle keÀjles nQ.       

he´MeemeefvekeÀ #ecelee keÀes GVele keÀjvee

Jele&ceeve mece³e ceW J³eJemee³e leLee mesJee #es$e kesÀ he´l³eskeÀ Yeeie ceW peyejomle 
he´eflemheOee& nw Deewj FmekesÀ ®eueles he´l³eskeÀ #es$e ceW meYeer keÀes ueeYehe´olee kesÀ efueS 
Del³eble mebIe<e& keÀjvee heæ[ jne nw. meeceev³ele: ³en osKee peelee nw efkeÀ nj #es$e 
ceW yengle ner keÀce mìeHeÀ kesÀ meeLe keÀe³e& efkeÀ³ee peelee nw Deewj FmekesÀ efueS ³en 
peªjer nes peelee nw efkeÀ mebmLee kesÀ he´l³eskeÀ mìeHeÀ meom³e ceW efkeÀme lejn mes 
he´MeemeefvekeÀ #ecelee yeæ{eF& peeS leeefkeÀ DeefOekeÀ mes DeefOekeÀ keÀe³e& efveOee&efjle 
mece³e ceW hetje nes mekesÀ; DeeFS, nce peeveles nQ efkeÀ he´MeemeefvekeÀ o#elee kesÀ 
efueS efkeÀme Keeme efkeÀmce keÀer o#elee peªjer nw. ³en #eceleeSb efkeÀmeer Yeer #es$e 
kesÀ hesMesJejeW keÀes Deeies ues peeleer nQ Deewj GveceW vesle=lJe #ecelee keÀe efJekeÀeme 
Yeer neslee nw.  

mece³e he´yebOeve ceW kegÀMeuelee nesvee 

he´MeemeefvekeÀ hesMesJejeW kesÀ efueS mece³e he´yebOeve SkeÀ yengle peªjer IeìkeÀ nw. 
Deiej Deehe efJeheCeve efJeYeeie ceW keÀe³e&jle nQ lees DeehekeÀes Deheves GlheeoeW Deewj 
mesJeeDeeW kesÀ efueS efJeÐeceeve SJeb mebYeeefJele ie´enkeÀeW mes mebheke&À meeOevee neslee 
nw; ³en keÀewMeue efkeÀmeer Yeer hesMesJej keÀes Deeies ues pee mekeÀlee nw. vesle=lJe keÀer 
meHeÀuelee keÀe hewceevee keÀe³e& keÀes mece³e hej hetje keÀjvee neslee nw.  

mee@HeÌìJes³ej kesÀ meeLe keÀece keÀjves ceW o#elee

Deiej Deehe Deheves keÀe³e& mes mecyebefOele ceeF¬eÀesmee@HeÌì Je[&, SkeÌmesue pewmes 
mee@HeÌìJes³ej keÀes he´MeemeefvekeÀ hesMesJejeW keÀer lejn Fmlesceeue ceW ueeves ceW me#ece 
nQ lees Deehe yesnjle {bie mes meeLeer keÀce&®eeefj³eeW kesÀ meeLe mebJeeo Deewj keÀe³eeX 
keÀes mebheVe keÀj mekeWÀies. Fme lejn kesÀ keÀF& ìtume keÀer mecePe DeehekesÀ keÀe³e& keÀes 
Deemeeve yevee osleer nw Deewj DeehekesÀ vesle=lJe keÀes ®egveewleer osves JeeueeW keÀer mebK³ee 
DeehekesÀ ner mebieþve ceW Del³eble keÀce nesieer. 

ìeFeEheie ceW o#elee

Deepe kesÀ oewj ceW ìeFefhemì kesÀ heo hej keÀe³e& keÀjves kesÀ efueS ner ìeFeEheie 
Deevee peªjer veneR nw. Deye ³en meyekesÀ efueS peªjer nw. Deehe Yeues efkeÀmeer 
Yeer heo hej keÀe³e& keÌ³eeW ve keÀj jns neW. Deiej DeehekeÀes ìeFeEheie Deeleer nw 
lees kebÀh³etìj, uewheìehe Deeefo hej DeehekeÀe keÀece keÀjvee Deemeeve nes peelee 
nw. Deehe hesMesJej ©Ke kesÀ meeLe keÀe³e& keÀes peuoer Deewj þerkeÀ {bie mes hetje 
keÀj heeles nQ. Deheveer mebmLee ceW Ssmes DeveskeÀ ceewkesÀ Dee peeles nQ, peye efkeÀmeer 
Deheefjne³e& heefjeqmLeefle kesÀ keÀejCe mìeHeÀ keÀer GheueyOelee keÀce nes peeleer nw. 

Ssmes ceW ³eefo DeehekeÀes DeekeÀeqmcekeÀ keÀe³e& kesÀ efueS he$eeefo keÀer peªjle nesleer nw 
lees Deehe efkeÀmeer hej efveYe&j jns efyevee, mJe³eb ner keÀe³e& keÀes hetje keÀj mekeÀles nQ.    

yesnlej mebJeeo kegÀMeuelee nesvee peªjer nw 

yeQkeÀ ceW héMeemeefvekeÀ heo hej keÀe³e&jle J³eefÊeÀ keÀes Deheves meeLeer keÀce&®eeefj³eeW kesÀ 
DeueeJee, yeenj mes Deeves Jeeues ueesieeW mes Yeer mebheke&À keÀjvee neslee nw. Fmemes ³en 
efve<keÀ<e& efvekeÀuelee nw efkeÀ mebmLee ceW efpeccesoej heo hej keÀe³e& keÀjves kesÀ veeles 
DeeheceW yeele®eerle keÀer keÀuee kesÀ meeLe-meeLe DeeheceW otmejeW keÀer yeeleeW keÀes megveves 
keÀer #ecelee Yeer nesveer ®eeefnS. ìerce kesÀ meeLe keÀece keÀjves, efkeÀmeer mecem³ee keÀes 
yeele®eerle kesÀ peefjS nue keÀjves keÀer #ecelee Fmeer kesÀ oe³ejs ceW Deeleer nw. vesle=lJe 
#ecelee kesÀ Debleie&le yesnlej mebJeeo keÀewMeue nesvee Del³eble peªjer nw.

peevekeÀejer pegìeves keÀer #ecelee nesvee 

efkeÀmeer Yeer he´MeemeefvekeÀ keÀce&®eejer kesÀ efueS ³en peªjer nw efkeÀ Jen meYeer 
efJeJejCeeW keÀes peeb®eves kesÀ yeeo ner Deeies yeæ{eS. Deiej Deehe he´MeemeefvekeÀ heo 
hej keÀe³e& keÀj jns nQ lees DeehekeÀes Deheves keÀece kesÀ DeueeJee yeQkeÀ Deewj GmekesÀ 
keÀce&®eeefj³eeW mes pegæ[er meYeer peevekeÀejer keÀe nesvee peªjer nw. keÌ³eeWefkeÀ Devepeeves 
ceW keÀer ieF& ieueleer DeehekesÀ meeLe kebÀheveer keÀer meeKe keÀes Yeer keÀcepeesj yeveeleer 
nw Deewj DeehekesÀ vesle=lJe hej he´Mveef®evn ueieeleer nQ. . 

keÀe³e& keÀer he´eLeefcekeÀlee le³e keÀjvee

Deepe kesÀ mece³e ceW mebmLee kesÀ efJeefJeOe he´keÀej kesÀ keÀe³e& SkeÀ J³eefÊeÀ Üeje 
efveheìe³es peeles nQ lees Ssmes ceW ³en peªjer nes peelee nw efkeÀ meyemes henues keÀe³e& 
keÀer he´eLeefcekeÀlee le³e keÀj ueer peeS Deewj efHeÀj neLe ceW efueS ieS keÀe³e& keÀes 
Deheveer ìerce kesÀ meom³eeW ceW GvekeÀer ³eesi³elee kesÀ Devegmeej yeebìe peeS. Fmemes 
keÀe³e& keÀes menpelee mes efveheìe³ee pee mekeÀlee nw. Fmemes DeehekesÀ vesle=lJe kesÀ 
meeLe-meeLe DeehekeÀer he´MeemeefvekeÀ ³eesi³elee Yeer yeæ{leer nw. 

mìeHeÀ kesÀ meeLe ceOegj mecyebOe jKevee

Deepe kesÀ mece³e ceW ³en yengle peªjer nw efkeÀ Deheves ceelenle meYeer mìeHeÀ 
meom³eeW kesÀ meeLe yesnlej leeuecesue jKee peeS Deewj mener mece³e hej GvnW 
he´eslmeeefnle efkeÀ³ee peeS. FmekesÀ efueS ³en peªjer nw efkeÀ DeehekeÀe mebmLee kesÀ 
keÀe³eeX kesÀ he´efle yengle ner mebpeeroieer mes eE®eleve nes Deewj Gmes hetje keÀjves kesÀ efueS 
DeehekesÀ heeme þesme keÀe³e&³eespevee nes. meeLe ner, DeeheceW ³en Yeer kegÀMeuelee 
nes efkeÀ Deehe efkeÀmeer efJeefMeä keÀe³e& keÀes hetje keÀjves kesÀ efueS Deheveer ìerce kesÀ 
meeLe ceOegj Deewj peerJeble mecyebOe jKeles neW. Fmemes Deehe Deheves G®®e he´yebOeve 
keÀer vepejeW ceW yesnlej keÀe³e&efve<heeokeÀ he´ceeefCele neWies Deewj DeehekesÀ vesle=lJe ceW 
efveeq½ele ªhe mes ®eej ®eebo ueie peeSbies.  

Ghe³eg&ÊeÀ efJeMues<eCe mes ³en mheä neslee nw efkeÀ vesle=lJe #ecelee kesÀ efueS cetue ªhe 
mes Jes meYeer yeeleW efkeÀmeer J³eefÊeÀ ceW nesvee ®eeefnS, efpememes Jen Deheveer mebmLee 
ceW efveOee&efjle keÀe³e& keÀes efveOee&efjle mece³e meercee ceW meHeÀueleehetJe&keÀ hetje  keÀj 
mekesÀ. vesle=lJe #ecelee SkeÀ Ssmee MeefÊeÀMeeueer ceb$e nw, efpemekesÀ peefjS keÀesF& Yeer 
mebmLee he´ieefle kesÀ jLe hej Deeªæ{ nes keÀj meHeÀuelee keÀer ®ejcemeercee keÀes he´ehle 
keÀjleer nw. vesle=lJe efJenerve J³eefÊeÀ kesÀ vesle=lJe ceW mebmLee DeLeJee Jew³eefÊeÀkeÀ keÀe³e& 
iele& ceW ®euee peelee nw. FmeefueS Jele&ceeve oewj ceW ³en yengle peªjer nw efkeÀ 
vesle=lJe #ecelee keÀe efJekeÀeme efkeÀ³ee peeS Deewj FmekesÀ efueS Deepe kesÀ mece³e ceW 
efJeéeefJeÐeeue³eeW ceW SceyeerS pewmes DeveskeÀ heeþîe¬eÀce efJeÐeceeve nQ. DeefOekeÀebMe 
mebmLeeSb Deheves efvepeer he´efMe#eCe kesÀvê jKeleer nQ, efpeveceW ueer[jefMehe iegCeJeÊee 
efJekeÀefmele keÀjves kesÀ efueS keÀce&®eeefj³eeW keÀes Glke=Àä he´efMe#eCe efo³ee peelee nw.        

mJe³eb He´keÀeMe yeveeW, DebOekeÀej DeHeves DeeHe otj nesiee mesvì^ueeFì25



Women Empowerment 
and Leadership

- Valsa Varghese
Chief Manager,

Operation, central office

Our society comprises of men and women. In earlier 
times, men were considered to be the leading 

members of a family. They were responsible for earning 
the livelihood and were the decision takers of the family. 
On the other hand, women were responsible for doing 
household work and upbringing of the children. So, 
the roles were mainly based on gender. There was no 
involvement of women in decision making and never a 
focus on empowering the women. Inequalities between 
men and women and discrimination against women 
have been age-old issues all over the world. Thus, 
women’s quest for equality with man is a universal 
phenomenon. What exists for men is demanded by 
women?

The subject of empowerment of women has becoming a 
burning issue since the last few decades. Many agencies 
of United Nations in their reports have emphasized that 
gender issue is to be given utmost priority. It is held 
that women now cannot be asked to wait any longer for 
equality. 

Women Empowerment is the progression of women 
and, accepting and including them in the decision-
making process. It also means providing them with equal 
opportunities for growth and development in society, 
and disapproving gender bias. Education is one of the 
most important means of empowering women with 
the knowledge, skills and self-confidence necessary to 
participate fully in the development process.

An empowered woman is a seeker. She takes steps to 
discover her life purpose and dedicates herself to living 
in a way that aligns with it. She knows that living her 
purpose will bring meaning and fulfilment to her own 
life, while improving the lives of those around her.

Woman evolution, empowerment and leadership 
development:

For leading organizations, inclusiveness of women 
in leadership positions is fundamental to enhancing 
their reputation in the marketplace, and it results in 
improved financial and organizational performance. 

Many businesses and industries are waking up to 
the reality of woman evolution, empowerment and 
leadership development. Women leadership and 
empowerment not only has many important benefits, 

but also highlights the fact that women are an 
invaluable and irreplaceable resource in the office, in 
the boardroom, on the Senate floor, at the podium, and 
the head of the table.

Women’s presence on management teams is usually 
related to a more robust social commitment and a more 
hands-on leadership style. It is said that the influence 
of a woman leads to greater motivation and better 
results. One benefit of female leadership is an increase 
in measures to promote work-family balance, which is 
imperative for the development of the country as well 
as for improving families’ quality of life.

Leadership qualities of female entrepreneurs have 
a positive influence on the social motivations and 
achievements of businesses. With women at the 
wheel, companies are more persuaded to introduce 
family-friendly policies. Today’s new cooperative 
entrepreneurial context is more favourable to this sort of 
approach than the traditional world of business. In fact, 
community-based initiatives have emerged as crucial 
instruments of women’s leadership empowerment.

As we move towards progress, it is clear that women are 
and will continue to be powerful drivers of development. 
When there is gender equality, economies nurture and 
grow faster, there will be a reduction in poverty, and 
inclusively increase in well-being.

The benefits of women leadership and 
empowerment: 

1.	 Research shows that women are more likely than 
men to invest a large share of their household 
income in the education and well-being of their 
children. When women are empowered to earn 
an income, accumulate assets, and intensify their 
economic security, they rally industrial capacity and 
outgrow the economic growth by creating new jobs, 
as well as expanding the pool of human resources 
and abilities available in a nation.

2.	 The production and consumption patterns of 
women are often more resource-efficient; they are 
more likely to recycle and make more sustainable 
conclusions for their households and businesses.

3.	 The increased role of women in economic decision-
making, their creative and successful managerial 
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decisions has positive effects on sustainable 
economic development. 

4.	 Women entrepreneurs are the modern engines for 
inclusive and sustainable industrial growth. Female 
entrepreneurs are considered as the rising stars of 
economies in developing countries.

Distinguishing Leadership Qualities in Women:

• 	 Perseverance: As a leader, women come across 
challenges, and they need persistence, perseverance 
and the ability not to take “no” for an answer.

• 	 A Nurturing Spirit: “Women being a nurturer 
have a sense of being fair and just, and use of their 
women’s intuition is one of the strongest traits.”

• 	 Confidence: One of the defining characteristics of 
leadership is confidence – “having unconditional 
belief in your own abilities.” Women have the ability 
to cultivate confidence in their own abilities by 
actively seeking out and responding to feedback, 
taking on tough assignments and excelling at them, 
maintaining successful relationships and developing 
expertise that sets women leadership apart. 

•	 Thought Diversity: Women bring diversity to the 
thinking process which leads to successful decision 
making. Most products or services are utilized by 
both men and women, and a female perspective can 
allow the business to better cater to the needs of 
women included in the target audience.

•	 Leadership styles: The leadership styles of women 
are quite different from that of men. Women 
make it easy to forge work relationships; they get 
things differently for the ultimate benefit of the 
organization. It has been found that employee’s feel 
more relaxed and included if there is a woman in top 
management.

•	 Higher efficiency: Most women have to strike a 
balance between their family life and work, which 
makes them the perfect example of how time should 
be managed and utilized to its full potential and 
create a framework to achieve efficiency through 
ideal time management.

Women are playing bigger and bigger role 
in economic field as workers, consumers, 
entrepreneurs, managers and investors: 

We can now see women in almost every field: 
architecture, lawyers, financial services, engineering, 
medical and IT jobs. They have also entered service 
occupations such as a nurse, a beautician, a sales 
worker, a waitress, etc. They are increasingly and 
gradually seen marching into domains which were 
previously reserved for males (police, driver’s army, 

pilots, chartered accoun¬tants, commandos). 

Women Leaders: The contribution of women leaders 
like Indra Nooyi, Dr. Kiran Mazumdar-Shaw, Neelam 
Dhawan, Malika Srinivasan, etc. have proven that 
women should be at the top management level for 
optimum success. They have proved that they can be on 
par with men, if not better, at leadership and making 
successful business decisions

Institutions role to promote women leaders: 

For organizational success, companies should 
place women in positions where they can radiate 
their complete leadership potential and introduce 
managerial policies to promote women leaders. To 
drive growth through the creative leadership styles of 
women, a company must take the following steps: 

• Build a managerial backbone: Promoting women 
in leadership roles is not an overnight process. An 
organization must commit and invest their time and 
money to create a managerial backbone led by women 
and play an instrumental role in introducing women at 
every management level and leadership role, allowing 
them to rise through the ranks.

• Freedom to operate: Organizations must provide 
an environment that offers freedom and flexibility to 
women. Furthermore, various studies have shown 
that women carry out effective time management 
when given the flexibility and freedom to incorporate 
different tasks. The development of company policies 
like maternity benefit programs have proven successful 
for every gender, especially for women to grow and 
be at the top level of management and create a better 
work-life balance.

• Women recruitment: Companies must actively 
recruit women through top management hiring to give 
them equal leadership opportunities and ensure gender 
equality. An organization can consult an executive 
search firm to hire women leaders to benefit from 

• Internal growth: The organization must introduce 
policies to mentor and sponsor women for their 
interpersonal and managerial growth. Women need to 
see other women leaders succeed in the organization, to 
set an example of future growth potential. Furthermore, 
they must ensure that women are given equal chances 
to prove their potential.

As women are proving their leadership potential 
by leading big business to achieve their goals, it is 
an organization’s job to create an environment to 
let women leaders do what they do best: Lead. The 
Women Empowerment revolution in leadership and 
management is now and organizations are on the road 
to attaining unprecedented success.

He´l³eskeÀ efJepe³e keÀe keÀejCe neslee nw. mesvì^ueeFì27



otmejeW kesÀ mJeeceer lees meYeer yevevee ®eenles nQ, hej Dehevee keÀesF& veneR - iesìs

kesÀvêer³e keÀe³ee&ue³e ceW 8 cee®e& keÀes ceefnuee efoJeme 
kesÀ DeJemej Hej nceejs yeQkeÀ kesÀ He´yebOe efveosMekeÀ SJeb 
cegK³e keÀe³e&keÀejer DeefOekeÀejer Þeer Sce. Jeer. jeJe 
SJeb keÀe³e&HeeuekeÀ efveosMekeÀ Þeer DeeueeskeÀ ÞeerJeemleJe 
Üeje yeQkeÀ kesÀ cegK³e Üej Hej meyesjs 9.30 yepes mes 
yeQkeÀ keÀer ceefnuee keÀefce&³eeW keÀe iegueeyeHeg<He oskeÀj 
DeefYevebove efkeÀ³ee ie³ee.
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hejepe³e, Dehe³eMe, kegÀefìue Dee®ejCe Deewj Üs<e nceejs heeme keÀYeer ve DeeSb - DeLeJe& Jeso

Deb®eue kesÀ jepeYee<ee meccesueve

YeesHeeue efouueer

keÀesuekeÀelee efouueer

HegCes HegCes

ueKeveGÀ ®esvveF&
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efJevece´lee mecemle iegCeeW keÀe Þe=bieej nw

nceejs Deeb®eefuekeÀ keÀe³ee&ue³e 
efouueer kesÀ meYeeie=n ceW 

GheeqmLele ceeveveer³e cegK³e 
DeefleefLe [e@ megceerle pewjLe, 

DeeF&SSme, meef®eJe, jepeYee<ee 
efJeYeeie, Yeejle mejkeÀej   

ceeveveer³e he´yebOe efveosMekeÀ SJeb 
cegK³e keÀe³e&keÀejer DeefOekeÀejer 
Þeer heuueJe cenehee$e leLee 
ceeveveer³e keÀe³e&heeuekeÀ 
efveosMekeÀ Þeer DeeueeskeÀ 
ÞeerJeemleJe, kesÀvêer³e keÀe³ee&ue³e 
cegbyeF& mes menYeeieer ngS

[e@ ceervee#eer peewueer, meb³egÊeÀ 
meef®eJe, jepeYee<ee efJeYeeie, 

Yeejle mejkeÀej SJeb Þeer 
yeer Sue ceervee, efveosMekeÀ, 
jepeYee<ee efJeYeeie, Yeejle 
mejkeÀej Deheves keÀe³ee&ue³e  
efouueer mes menYeeieer ngS
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efoveebkeÀ 22.02.2021 keÀes kesÀvêer³e keÀe³ee&ue³e Üeje 10JeW DeefKeue 
Yeejleer³e F& jepeYee<ee meccesueve keÀe Dee³eespeve efkeÀ³ee ie³ee. He´Lece me$e 
keÀer DeO³e#elee nceejs He´yebOe efveosMekeÀ SJeb cegK³e keÀe³e&keÀejer DeefOekeÀejer 
ceeveveer³e Þeer HeuueJe ceneHee$e peer ves keÀer. Fme DeJemej Hej nceejs keÀe³e&HeeuekeÀ 
efveosMekeÀ Þeer DeeueeskeÀ ÞeerJeemleJe Yeer GHeeqmLele Les. keÀe³e&ke´Àce kesÀ cegK³e 
DeefleefLe [e@. megceerle pewjLe, DeeF& S Sme, meef®eJe, jepeYee<ee efJeYeeie, ie=n 
ceb$eeue³e, Yeejle mejkeÀej Les. cegK³e DeefleefLe efouueer Deeb®eefuekeÀ keÀe³ee&ue³e 
mes F& ceeO³ece mes peg[s Les. efouueer kesÀ HeÀeru[ ceneHe´yebOekeÀ Þeer Jeer. Jeer. cenWog´ 
peer ves Mee@ue ÞeerHeÀue Heg<He ieg®í mes mJeeiele efkeÀ³ee. Þeer pewjLe peer ves jepeYee<ee 
ceW 12 He´ keÀer GHeeos³elee Hej He´keÀeMe [euee. Fme DeJemej Hej yeQkeÀ keÀer ie=n 
Heef$ekeÀe meWì^ueeFì, meWì^ue cebLeve, efveyebOeeW keÀe mebkeÀueve efveyebOe megjefYe SJeb 

efceue peguekeÀj keÀece, yesnlej HeefjCeece

10Jeeb DeefKeue Yeejleer³e F& - jepeYee<ee meccesueve
jepeYee<ee Heesmìj keÀe efJecees®eve efkeÀ³ee ie³ee.

efÜleer³e me$e ceW keÀe³e&ke´Àce keÀer cegK³e DeefleefLe [e@. ceervee#eer peewueer me³egbkeÌle 
meef®eJe jepeYee<ee efJeYeeie ie=n ceb$eeue³e, Yeejle mejkeÀej Leer. YeesHeeue SJeb 
efJeMes<e DeefleefLe Þeer yeeyet ueeue ceerCee, efveosMekeÀ jepeYee<ee efJeYeeie, ie=n 
ceb$eeue³e Les efÜleer³e me$e Del³eble ner jes®ekeÀ %eeveJeOe&keÀ Lee. Fme me$e ceW 
megHe´efmeOo Yee<ee efJeo SJeb Jeefj<þ He$ekeÀej Þeer jentue osJe, [e@ peJeenj ueeue 
keÀvee&Jeì, efveosMekeÀ, efnboer YeJeve, ves DeHeves efJe®eej jKes.

Debeflece me$e cebLeve me$e Lee. Fme me$e keÀer cegK³e DeefleefLe megÞeer megeq<celee 
YeÆe®ee³e& Leer. keÀe³e&ke´Àce keÀer DeO³e#elee Þeer mce=efle jbpeve oeMe ceneHe´yebOekeÀ 
jepeYee<ee ves keÀer.
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efkeÀmeer keÀer eEveoe vee keÀjW.

Deb®eue kesÀ jepeYee<ee meccesueve

cegcyeF& cegcyeF&

Heìvee Denceoeyeeo

®eC[erie� ®esvveF&

keÀesuekeÀelee ®eC[erie�
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Leadership in digital era
- Pradeep Patil, 

CM/Faculty,
CBOTC,Bhopal

Leadership is an important trait of life. The impact of 
leadership can be seen in the personal, professional, 

social, political, cultural aspects of our life. It is the art of 
motivating a group of people to act towards achieving a 
common goal or objective.

In the digital era of Artificial intelligence where the 
space for value and compassion is being shrunk, the 
importance of emotional intelligence in leadership has 
been increased significantly. To gauge the emotions of 
others more accurately and to make more thoughtful 
decisions, emotional intelligence plays an important role.

According to famous psychologist, science journalist 
and also a great researcher on emotional intelligence, 
Daniel Goleman,there are six types of leadership 
styles: 1.Coercive leadership -demands immediate 
results. 2. Authoritative leadership-mobilizing 
people towards a vision. 3. Affiliative leadership-
creating emotional bonds and harmony. 4. Democratic 
leadership- build consensus through participation. 
5. Pacesetting leadership- expects excellence & self-
direction. 6. Coaching leadership-developing people 
for the future. Out of the above, Authoritative, affiliative 
and democratic leadership styles led by high EI, are 
considered more successful and effective.

There are 4 main hurdles in developing leadership skills.

1. 	 Lack of clarity in vision: Famous Greek Philosopher 
Seneca says-“If one does not to which port one is 
sailing, no wind is favourable”. So the lack of clarity 
in the vision of leadership may defeat the purpose of 
any business or mission.

2.	 Over control: This is another barrier in 
developing leadership skills. Many leaders avoid 
delegating effectively. This creates a culture of 
micromanagement and crushes creativity and 
independent thinking. On the contrary, effective 
leaders delegate powers and focus on more complex 
and challenging issues.

3.	 Ego: Many a time, leaders fall under the trap of 
superiority complex and prejudice mind-set. They 
stop learning from various sources like books, 
persons, situations, emerging technologies, own 
and others experiences etc. They lose the ability 
to analyze things properly. Moreover, they become 
rude and offensive towards different viewpoints. 
Whereas the best leaders are humble. They know 
that leadership is about influence and impact, not 
authority. They recognize the value of the team 
and willingly work together with the members 

respectfully.

4. 	 Lack of Innovation: In a 21st-century world, 
which is global, digital, transparent with the 
fastest speed of information flow, the image of a 
highly knowledgeable superhero who commands 
and protects the followers may not be relevant. 
Moreover, life creates every day a new challenge for 
leaders, and to address the same, lack of innovation 
makes the leaders out-dated.

According to various studies and research, there are 
mainly 4 ways to overcome the challenges of effective 
leadership.

1. 	 Critical thinking and problem solving: This is the 
ability to examine, evaluate and assess any situation 
or problem comprehensively and take appropriate 
decisions to come out of the challenges through a 
problem-solving approach.

2.	 Communication skill: A leader needs to be 
a good communicator. Interestingly, effective 
communication is less about speaking and more 
about listening. If the leaders practice sharpening 
their active learning skills, then they may connect 
emotionally with the people and become effective 
communicators.

3. 	 Change management: Nothing can be changed by 
changing the face but everything can be changed 
by facing the change. Leaders who are ready to 
transform themselves according to changing 
scenarios can grow like anything. No matter 
that the story of the rebirth of the eagle is myth, 
metaphor, or truth. But the pain and pleasure of the 
transformation journey of the human being cannot 
be explained in a better way than that story.

4. 	 Empathy: Empathy is the ability to emotionally 
understand what other people feel, see things from 
their point of view, and imagine yourself in their 
place. Empathy encourages leaders to understand 
the root cause behind poor performance. Being 
empathetic, the leaders can help struggling 
employees to improve and excel. It allows leaders 
to build and develop harmonious relationships with 
those they lead.

Famous American author Brian Herbert rightly said 
that “The capacity to learn is a gift the ability to learn is 
a skill, the willingness to learn is a choice.” Interestingly, 
leadership is a choice. It is not a rank and to keep 
themselves updated, leaders need to learn continuously 
to grow in true sense.

mJepeve Me$eg nes peeles nQ Deewj hejeS efce$e nes peeles nQ, Ssmee osKee peelee nw. keÀe³e&JeMe ueesie mvesn keÀjles Yeer nQ Deewj leesæ[les Yeer nQ - DeéeIees<e mesvì^ueeFì33



keÀeJ³ekegbÀpe

- Dehe&Ce yeepehes³eer 
he´yebOekeÀ, 

#es$eer³e keÀe³ee&ue³e, eEíoJee[e 

nj uecne Kego keÀes mecePeekeÀj, 
peervee efkeÀleve cegeqMkeÀue nw 

cegmekeÀeveeW ceW oo& efíheekeÀj, 
peervee efkeÀlevee cegeqMkeÀue nw. 

me®e nw efyeve mecePeewleeW kesÀ 
peerJeve keÀer meebme veneR ®eueleer 
mecePeewleeW kesÀ meeLe efveYeekeÀj 
peervee efkeÀlevee cegeqMkeÀue nw 

nce ogefve³ee kesÀ ogKe ooeX hej 
ieerle yevee lees uesles nQ 

efoue keÀes ogKe keÀe jeie yeveekeÀj 
peervee efkeÀlevee cegeqMkeÀue nw 

efpeve DeebKeeW ceW Deeme, Gpeeuee 
heeveer Deewj hen®eeve ve nes 

Gve DeebKeeW ceW KJeeye mepee keÀj 
peervee efkeÀlevee cegeqMkeÀue nw 

oesmleer keÀe efoue ve nes hej 
neueeleeW keÀer cepeyetjer nes 
Ssmes ceW lees ieerle yeveekeÀj 
peervee efkeÀlevee cegeqMkeÀue nw 

peerJeve SkeÀ mees®e 

heefjJele&ve ner me=efä nw peerJeve nw, eqmLej nesvee ce=l³eg nw, efve½esä Meebefle cejCe nw - pe³eMebkeÀj he´meeo

Üejeë-megÞeer ®eenle he´metve
        megheg$eerë Þeer Depe³e kegÀceej

cegK³e he´yebOekeÀ
#es$eer³e keÀe³ee&ue³e, ogiee&hegj

peerJeve keÀe DeeOeej nesleer 
nw ceeB

h³eej keÀe Yeb[ej nesleer nw ceeB
mee#eele YeieJeeve kesÀ ªhe ceW 

nj ye®®es kesÀ heeme nesleer nw ceeB.

YeieJeeve ves Dehevee ªhe
De¢M³e yevee³ee nw

FmeefueS Fme Oejleer hej 
ceeB keÀes efYepeJee³ee nw

efoue mes FvnW 
yengle ner veepegkeÀ yevee³ee nw

h³eej mes lees osKees  
³es YeieJeeve keÀe SkeÀ me®®ee 

mee³ee nw

Dehevee meeje peerJeve 
³es otmejeW kesÀ efueS peerleer nw

npeejeW ogKe menleer
cegBn mes Deen lekeÀ ve keÀnleer nw.

nesleer nw lekeÀueerHeÀ nceW
hej DeeBmet Jees yeneleer nw

efove jele Deheveer ogDee mes 
nceejs meYeer oo& Jeej uesleer nw

Kego peiekeÀj meejer jele nceW
ieeso ceW Deheveer megueeleer ceeB
me®®eer, h³eejer, mvesn mes Yejer

nesleer nw nce meyekeÀer ceeB

ceeB

- DeefYe<eskeÀ jmleesieer,
met®evee SJeced [eìe efJeMues<eCe efJeYeeie,

kesÀvêer³e keÀe³ee&ue³e

nj keÀesF& hetís nw cesjs veece cesjer peele keÀes
Deye efkeÀmeer Fbmeeve keÀes Fbmeeve veneR ®eeefnS

yeeefjMeW lees ©keÀ ie³eeR nQ SkeÀ ]peceevee nes ie³ee
hej efkeÀmeer hebíer keÀes Deye GvJeeve veneR ®eeefnS

nj keÀesF& ceMeietue nw celeueye efvekeÀeueles ngS
Deye efkeÀmeer keÀes Yeer ³eneb hew]ieece veneR ®eeefnS

LekeÀ ieF& Fbmeeefve³ele Fve veHeÀjleeW keÀes keÀeìkeÀj
HeÀmeue yeesves JeeueeW keÀes Deejece veneR ®eeefnS

ìgkeÀæ[s ìgkeÀæ[s heæ{ kesÀ meye KegMe nQ ³eneb F&ceeve keÀes
hej efkeÀmeer keÀes Yeer DeYeer oerJeeve veneR ®eeefnS

ueeKe ®eens Yeer kegÀí Deye Deewj keÀn mekeÀlee veneR
hegj megketbÀ vee ef]pevoieer, nwjeve veneR ®eeefnS

Deye efkeÀmeer Fbmeeve keÀes 
Fbmeeve veneR ®eeefnS
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meejer efveo&³elee ogye&uelee mes Hewoe nesleer nw

peerle-nej YetuekeÀj
peerle-nej YetuekeÀj

DeeDees oesmleer Dee]pecee ues
nej-peerle ceW keÌ³ee jKee nw

cee$e oes efceveì keÀe cevemevlees<e
oesmleer lees jnsieer leeGce´

yeMeleX mJeeLe& mes jns keÀesmeeW otj
mJeeLe& kesÀ oueoue ceW ceQves

oesmleer keÀe ]iece Iegìles osKee nw
efve:mJeeLe& kesÀ veYe ceW

he´sce, men³eesie, mecehe&Ce keÀes
¬eÀeræ[e keÀjles osKee nw

peerle-nej ceW lees
efkeÀmeer keÀes yeveles osKee nw
Deewj efkeÀmeer keÀes efceìles...
DeeDees peerle-nej YetuekeÀj

oesmleer keÀes peer ues~

 

- [e@ ueefuele HeÀjkeÌ³ee `heeLe&', 
Jeefjÿ DeevleefjkeÀ uesKee hejer#ekeÀ,
DeeB®eefuekeÀ DebkesÀ#ekeÀ keÀe³ee&ue³e 

Yeesheeue

legcneje SkeÀ-SkeÀ 
Meyo

legcneje SkeÀ-SkeÀ Meyo
cegPes keÀjlee ie³ee efve: Meyo
cegPes ceeuetce Lee efkeÀ legce

veneR nes mekeÀleer oes<eer Deewj
ceQ ³en Yeer peevelee Lee efkeÀ
³en heefjeqmLeeflepev³e nw

Deewj efJejesOe Yeer keÀjlee lees
vekeÌkeÀejKeeves ceW letleer keÀer

DeeJeepe mes ]p³eeoe ve nesleer~
legcneje SkeÀ-SkeÀ Meyo

GvekesÀ efkeÀS Del³ee®eejeW keÀes
cegKej neskeÀj ye³eeB keÀjlee nw
Deewj DeefYeJ³eÊeÀ keÀjlee nw
GvekeÀer DeceeveJeer³elee keÀes
uesefkeÀve ve Yetuees Del³ee®eej

keÀer me]pee MeeÞJele nw efHeÀj Jen
v³ee³eeOeerMe keÀjs ³ee v³ee³eeefOeheefle~

keÀneB keÀer yeele 
ueskeÀj yewþ ieS

mece³e veneR nw DeewjeW kesÀ heeme legce
keÀneB keÀer yeele ueskeÀj yewþ ieS

Dehevee og:Ke DeewjeW hej {esue ieS
{esuekeÀj DeewjeW hej Dehevee og:Ke

nBmeer kesÀ efueS cegÎe íesæ[ ieS
mees®eles nes ueesie nw efnleeE®elekeÀ
³ener legce ]ieueleer pees keÀj ieS
DeewjeW keÀes yeele yelebieæ[ keÀe
De®íe-mee ceew]keÀe os ieS

Dejs, keÀesF& veneR neslee Dehevee
Dehevee keÀnves kesÀ efove Deye ueo ieS

Deye lees Ieì-Ieì ceW mJeeLe& kesÀ
oerhe peue ieS............

legce keÀneB keÀer yeele ueskeÀj yewþ ieS~

mece³e cele iebJeeDees
ef]pevoieer? keÀe veneR Yejesmee

mece³e cele iebJeeDees
heue-heue keÀer keÀercele peeve

mece³e keÀe meoghe³eesie keÀjles peeDees
oerve-nerve ceeveJe keÀer mesJee ceW

Dehevee mece³e ueieeDees
efkeÀmeer keÀes heueYej keÀer ]KegefMe³eeB os

mece³e keÀes keÀerceleer yeveeDees
Fme #eCeYebiegj peerJeve ceW

mece³e keÀer cenÊee peeve peeDees
"heeLe&" mece³e nw Deveceesue
]Kego nBmees,peie keÀes nBmeeDees~

keÀeJ³ekegbÀpe
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Fme efJe<e³e hej SkeÀ he´®eefuele keÀLeve nw efkeÀ : Leaders create 
leaders, not followers. ³en keÀLeve Deheves Deehe ceW vesle=lJe Deewj 

he´yebOeve kesÀ ceO³e kesÀ Yeso Deewj mecyebOe keÀes heefjYeeef<ele keÀjves nsleg keÀeHeÀer nw~ 
vesle=lJe DekeÌmej Gve J³eefÊeÀ³eeW kesÀ mecetn keÀe he´efleefveefOelJe keÀjlee nw pees SkeÀ 
meeceev³e keÀejCe kesÀ efueS pegæ[ves Jeeues ueesieeW kesÀ mecetn keÀes he´sefjle keÀjves, 
ceeie&oMe&ve keÀjves Deewj Deie´Ceer keÀjves kesÀ efueS efpeccesoej nesles nQ~ 

vesle=lJe DekeÌmej Gve J³eefÊeÀ³eeW kesÀ mecetn keÀe he´efleefveefOelJe keÀjlee nw pees SkeÀ 
meeceev³e keÀejCe kesÀ efueS pegæ[ves Jeeues ueesieeW kesÀ mecetn keÀes he´sefjle keÀjves, 
ceeie&oMe&ve keÀjves Deewj Deie´Ceer keÀjves kesÀ efueS efpeccesoej nesles nQ~ he´yebOeve 
keÀes SkeÀ mebieþve ®eueeves Jeeues ueesieeW kesÀ mecetn kesÀ ªhe ceW heefjYeeef<ele efkeÀ³ee 
ie³ee nw~

J³eJemee³e peiele ceW keÀF& ueesieeW kesÀ vesle=lJe Deewj héyebOeve keÀes ogefve³ee kesÀ DeueeJee 
ceevee peelee nw~ ³en p³eeoelej veslee keÀer hegjeveer heefjYee<ee kesÀ keÀejCe nw, pees 
Gmes mceeì&, yegef×ceeve Deewj Fve meYeer Dev³e Dee½e³e&pevekeÀ ®eerpeeW keÀe oeJee 
keÀjlee nw, uesefkeÀve Ssmee veneR nes mekeÀlee nw~ SkeÀ veslee De®ís keÀejCe kesÀ meeLe 
keÀesF& Yeer efJevece ́ J³eefÊeÀ nes mekeÀlee nw~ keÀF& J³eeJemeeef³ekeÀ efJeMes<e%e ³en Yeer 
keÀnles nQ efkeÀ vesle=lJe Deewj héyebOeve neLe mes ®eueles nQ keÌ³eeWefkeÀ GvnW Dehél³e#e 
ªhe mes SkeÀ-otmejs keÀer DeeJeM³ekeÀlee nesleer nw~ SkeÀ veslee héyebOekeÀ Yeer nes 
mekeÀlee nw Deewj FmekesÀ efJehejerle Yeer; ³en meye iegCeeW hej efveYe&j keÀjlee nw~

vesle=lJe DekeÌmej efJeMes<e kesÀ SkeÀ mecetn keÀe he´efleefveefOelJe keÀjlee nw, Ssmes J³eefÊeÀ 
pees SkeÀ meeceev³e keÀejCe kesÀ efueS pegæ[ves Jeeues ueesieeW kesÀ mecetn keÀes he´sefjle 
keÀjves, ceeie&oMe&ve keÀjves Deewj Deie´Ceer keÀjves kesÀ efueS efpeccesoej nesles nQ~ 
"SkeÀ veslee keÀer eqmLeefle ³ee keÀe³e&, SkeÀ J³eefÊeÀ pees SkeÀ mecetn keÀe ceeie&oMe&ve 
³ee efveoxMe oslee nw; vesle=lJe keÀjves keÀer #ecelee; Deie´Ceer keÀe SkeÀ keÀe³e& ³ee 
GoenjCe; efoMee efveoxMe; efoMee~ "SkeÀ veslee Jen neslee nw, efpeme hej efveieen 
jKeer peeleer nw Deewj GmekeÀe DevegmejCe efkeÀ³ee peelee nw~ Gvemes Gcceero keÀer 
peeleer nw efkeÀ Jes kesÀJeue ueesieeW keÀer yeele megveWies Deewj kegÀí veneR~ SkeÀ veslee keÀes 
ueesieeW kesÀ efueS De®íe ceevee peelee nw, ve efkeÀ GmekesÀ ueeYe keÀer leueeMe ceW~ 
veslee DeefveJee³e& ªhe mes cete|leceeve neslee nw~

he´yebOeve keÀes SkeÀ mebieþve ®eueeves Jeeues ueesieeW kesÀ mecetn kesÀ ªhe ceW heefjYeeef<ele 
efkeÀ³ee ie³ee nw~ Jes SkeÀ mebieþve Üeje efveOee&efjle oeef³elJeeW keÀes hetje keÀjves kesÀ 
efueS DeeosMe keÀes ef¬eÀ³eeeqvJele keÀjves, ef¬eÀ³eeeqvJele keÀjves Deewj heeueve keÀjves kesÀ 
efueS efpeccesoej nQ, meyemes Deece leewj hej cegveeHeÀe keÀceeles nQ~ ³en Gme kebÀheveer 
kesÀ Jeebefíle ue#³eeW Deewj GÎsM³eeW keÀes hetje keÀjves kesÀ efueS nw efpemekesÀ efueS Jes 
keÀece keÀjles nQ~ SkeÀ he´yebOekeÀ hej meYeer mebmeeOeveeW keÀes kegÀMeueleehetJe&keÀ Deewj 

he´yebOeve Deewj vesle=lJe
- jeqMce jbpeve jeqMce
He´yebOekeÀ (jepeYee<ee),

#es$eer³e keÀe³ee&ue³e ojYebiee

he´YeeJeer {bie mes DeefOekeÀ DeeGìhegì Deewj keÀce Fvehegì kesÀ meeLe Ghe³eesie keÀjves 
keÀe Deejeshe ueiee³ee peelee nw~ he´yebOeve keÀer veewkeÀefj³eeW ceW Meeefceue nQ: ³eespevee 
yeveevee, Dee³eespeve, mìeeEHeÀie, Deie´Ceer ³ee efveoxMeve Deewj SkeÀ mebieþve keÀes 
efve³ebef$ele keÀjvee~ "DeefOeefve³ece ³ee he´yebOeve keÀe lejerkeÀe; efkeÀmeer J³eJemee³e, 
mebmLeeve Deeefo kesÀ ceeceueeW keÀes efve³ebef$ele Deewj efveoxefMele keÀjves Jeeuee J³eefÊeÀ 
³ee J³eefÊeÀ"

DecesefjkeÀer uesKekeÀ Deewj efJeÜeve, Jee@jsve yeWme ves Deheveer 1989 keÀer hegmlekeÀ 
"Dee@ve o efye keÀeEceie S ueer[j" ceW SkeÀ he´yebOekeÀ Deewj SkeÀ veslee kesÀ yeer®e kesÀ 
DeblejeW keÀes met®eerye× efkeÀ³ee nw~ met®eer Fme he´keÀej nw:

he´yebOekeÀ he´MeemekeÀ; veslee veJee®eej keÀjlee nw~
he´yebOekeÀ SkeÀ he´efle nw; veslee SkeÀ cetue nw~
he´yebOekeÀ yeveeS jKelee nw; veslee efJekeÀefmele neslee nw~
he´yebOekeÀ efmemìce Deewj mebj®evee hej O³eeve keWÀefêle keÀjlee nw; veslee ueesieeW hej 
O³eeve keWÀefêle keÀjlee nw~
he´yebOekeÀ efve³eb$eCe hej efveYe&j keÀjlee nw; veslee efJeéeeme keÀes he´sefjle keÀjlee nw~
he´yebOekeÀ kesÀ heeme íesìer otjer keÀe ¢M³e nw; veslee kesÀ heeme SkeÀ uebyeer otjer keÀe 
¢eqäkeÀesCe nw~
he´yebOekeÀ hetílee nw efkeÀ kewÀmes Deewj keÀye; veslee hetílee nw efkeÀ keÌ³ee Deewj keÌ³eeW~
he´yebOekeÀ keÀer ve]pej ncesMee veer®es keÀer jsKee hej nesleer nw; veslee keÀer ve]pej 
ef#eeflepe hej nw
he´yebOekeÀ vekeÀue keÀjlee nw; veslee keÀer GlheefÊe nesleer nw~
he´yebOekeÀ ³eLeeeqmLeefle keÀes mJeerkeÀej keÀjlee nw; veslee Fmes ®egveewleer oslee nw~
he´yebOekeÀ keÌueeefmekeÀ De®íe mewefvekeÀ nw; veslee Deheves J³eefÊeÀ nQ~
he´yebOekeÀ ®eerpeeW keÀes mener keÀjlee nw; veslee mener keÀece keÀjlee nw~

neueebefkeÀ Jes Deueie-Deueie ®eerpeeW keÀe celeueye nw, Jes Deece leewj hej SkeÀ 
meeLe keÀece keÀjves kesÀ efueS ceevee peelee nw kesÀ ªhe ceW Jes kegÀí JemlegDeeW ³ee 
ue#³eeW keÀes hetje keÀjves kesÀ efueS DeeJeM³ekeÀ nQ~ SkeÀ he´yebOekeÀ ncesMee veneR 
neslee nw, kesÀJeue Deheves DeOeervemLeeW mes keÀece uesves Deewj DeeosMe keÀe heeueve 
keÀjves lekeÀ meerefcele neslee nw~ keÀF& he´yebOekeÀ Fve efoveeW Deheves DeOeervemLeeW keÀes 
he´sefjle, DeekeÀej, he´efMeef#ele Deewj ceoo keÀjles nQ~ SkeÀ ner ceeceues ceW, meYeer 
veslee ncesMee ueesieeW kesÀ ueeYe kesÀ efueS yeenj veneR efoKeles nQ, GoenjCe kesÀ 
efueS jepeveslee~ keÀF& veslee efmeHe&À Meer<e&keÀ keÀe og©he³eesie keÀj jns nQ Deewj Deheves 
heoeW keÀe ueeYe Gþe jns nQ~ ³en ceevee peelee nw efkeÀ SkeÀ veslee Deewj he´yebOekeÀ 
keÀes SkeÀ meeLe keÀece keÀjvee ®eeefnS ³ee DeefleefjÊeÀ YetefcekeÀeSB efveYeeveer ®eeefnS, 
keÌ³eeWefkeÀ Jes Deye kesÀJeue efveOee&efjle heefjYee<eeDeeW lekeÀ meerefcele neR nQ~ oesveeW 

Oew³e&Jeeve Deewj yegefÜceeve ceveg<³e kesÀ efueS MeeskeÀ, efJeueehe Deewj ©ove meYeer DeJemLeeDeeW ceW l³eeie osves ³eesi³e nQ - yeeueceerefkeÀ36CENTRALITE



DeefOekeÀ mebheVe nesves hej Yeer pees Demeblegä jnlee nw, Jen meoe efveOe&ve nw - DeéeIees<e

keÀe efceÞeCe SkeÀ mebieþve keÀes ®eueeves ceW meJeexÊece heefjCeece he´oeve keÀjlee nw~

1.	 vesle=lJe keÀer heefjYee<ee Deewj efJeMes<eleeSb:

	 ye´eme (1960) ves Deheveer jesMeve hegmlekeÀ ceW vesle=lJe hej iegCeJeÊee 
DevegmebOeeve keÀe SkeÀ yeæ[e ³eesieoeve efo³ee" vesle=lJe, ceveesefJe%eeve Deewj 
mebieþve J³eJenej efkeÀmeer Dev³e meom³e keÀer he´sjCee keÀes yeouekeÀj ³ee 
Deheveer DeeoleeW keÀes yeouekeÀj SkeÀ meom³e kesÀ J³eJenej keÀes yeoueves 
kesÀ efueS SkeÀ meom³e kesÀ DeJeueeskeÀve efkeÀS ieS he´³eeme kesÀ ªhe ceW 
vesle=lJe keÀes heefjYeeef<ele efkeÀ³ee nw~ veslee Jen ¬etÀme nw efpemekesÀ ®eejeW Deesj 
mebieþve keÀer efJeefYeVe mecem³eeSb ®eueleer nQ~

	 MesefjHeÀ Deewj MesefjHeÀ (1956) ves heefj®eeueve ceeveob[ kesÀ DeeOeej 
hej vesle=lJe keÀer heefjYee<ee oer nw~ GvekesÀ Devegmeej, "SkeÀ veslee SkeÀ 
mebieþveelcekeÀ heoeveg¬eÀce ceW Meer<e& eqmLeefle (heeJej, eqmLeefle) kesÀ meeLe 
meom³e nw~ "FmeceW menYeeefielee kesÀ mecevJe³e kesÀ efueS veslee Deewj Dev³e 
meom³eeW Deewj JeeÐe³eb$eeW kesÀ yeer®e YetefcekeÀe mebyebOe Meeefceue nQ~

	 Jes ceeveles nQ efkeÀ vesle=lJe he´ef¬eÀ³ee mes mebyebefOele nw:

(S) 		mecetn kesÀ Yeerlej Deewj yeenjer ueesieeW kesÀ meeLe oer#ee veerefle, 
efveCe&³e Deewj ieefleefJeefOe³eeb

(yeer)		kesÀ ªhe ceW Jes ceej [euee Deewj keÀj jns nQ GvekesÀ heeþîe¬eÀce kesÀ yeeo

(meer)		iewj-Devegheeueve kesÀ efueS he´efleyebOe ueeiet keÀjvee~

		 SkeÀ veslee keÀes ncesMee Dev³e meom³eeW keÀer YetefcekeÀeDeeW Deewj eqmLeefle³eeW 
kesÀ meboYe& ceW mecePee peelee nw keÌ³eeWefkeÀ Jen mebieþveelcekeÀ mebj®evee keÀe 
SkeÀ he´cegKe efnmmee nw~ mecetn ³ee GmekesÀ meom³eeW kesÀ efyevee GmekeÀe keÀesF& 
DeeqmlelJe veneR nw~

		 veslee keÀer YetefcekeÀe ®eens mecetn íesìe nes ³ee yeæ[e, Deewhe®eeefjkeÀ nes ³ee 
Deveewhe®eeefjkeÀ, ncesMee mecetn kesÀ cetu³eeW Deewj ceeveob[eW Üeje ieefþle, 
efveOee&efjle, Meeefmele Deewj efJeefve³eefcele neslee nw~ ³eefo Jen mecetn kesÀ 
ceevekeÀeW, eqmLej Dehes#ee ³ee mecetn kesÀ ue#³eeW mes yengle otj nw, lees Jen 
Deeuees®eveeDeeW Deewj keÀe³eeX mes cegÊeÀ veneR nw~

		 yesMekeÀ, efve³eceeW Deewj efJeefve³eceeW mes veslee mecetn ³ee heeìea ceW yeekeÀer 
meYeer keÀer leguevee ceW DeefOekeÀ MeefÊeÀ he´ehle keÀjlee nw~ otmejs MeyoeW ceW, 
keÀesF& Yeer J³eefÊeÀ pees efkeÀmeer mecetn kesÀ DeefOekeÀebMe meom³eeW kesÀ mecceeve, 
efJeéeeme Deewj meÓeJevee keÀe Deevebo ueslee nw, veslee keÀnueelee nw~

		 Jen he´ef¬eÀ³ee efpemekesÀ ceeO³ece mes Jes mecetn kesÀ Dev³e J³eefÊeÀ³eeW keÀes 
he´YeeefJele keÀjles nQ Deewj mecetn keÀer ieefleefJeefOe³eeW keÀe ceeie&oMe&ve keÀjles 
nQ GvnW vesle=lJe kesÀ ªhe ceW peevee peelee nw~ Deveg³eeef³e³eeW hej vesle=lJe keÀe 
ienje he´YeeJe nw Deewj Jes Dev³e meom³eeW kesÀ ¢eqäkeÀesCe, J³eJenej Deewj 
OeejCeeDeeW hej yengle he´YeeJe [eueles nQ~

		 mecetn kesÀ meom³e mecetn keÀer Dehes#eeDeeW kesÀ meeLe veslee kesÀ G®®e 
ieþyebOeve keÀer Dehes#ee keÀjles nQ Deewj mecetn kesÀ ceeveob[eW, cetu³eeW Deewj 
ue#³eeW keÀe DeefOekeÀ heeueve keÀjles nQ~

2.	 vesle=lJe keÀer DeJeOeejCee:

	 Deepe kesÀ SkeÀ peefìue meceepe ceW, vesle=lJe keÀer DeJeOeejCee ves Mee³eo 
meceepe kesÀ he´l³eskeÀ J³eefÊeÀ keÀe O³eeve DeekeÀe|<ele efkeÀ³ee nw~ SkeÀ 
mebmLeeve, SkeÀ mketÀue he´Ceeueer, SkeÀ HegÀìyee@ue ìerce, SkeÀ J³eeJemeeef³ekeÀ 
mebieþve Deewj meYeer jepeveereflekeÀ oueeW mes Thej vesle=lJe kesÀ cenlJe keÀes 
Megª keÀjvee ceev³elee he´ehle nw~

	 ®etbefkeÀ SkeÀ mebieþve kesÀ meecebpem³e, SkeÀerkeÀjCe Deewj DeeqmlelJe keÀeHeÀer 
no lekeÀ SkeÀ veslee kesÀ iegCeeW Deewj efJeMes<eleeDeeW hej efveYe&j keÀjlee nw, 
FmeefueS vesle=lJe keÀes efJeMes<e ®e®ee& keÀer DeeJeM³ekeÀlee nesleer nw~

	 vesle=lJe kesÀJeue efvejbkegÀMelee ³ee leeveeMeener ceW veneR neslee nw~ ³en Yeer, 
cetue ªhe mes, SkeÀ ueeskeÀleebef$ekeÀ mebmLee kesÀ efueS DeeJeM³ekeÀ nw keÌ³eeWefkeÀ 
FmekeÀe keÀece mecetn kesÀ efJeefYeVe efnmmeeW kesÀ yeer®e mecevJe³e Deewj ieefleefJeefOe 
kesÀ SkeÀerkeÀjCe kesÀ efueS SkeÀ DeeJeM³ekeÀ keÀæ[er yeveevee nw~

	 G®®e peeveJejeW ceW Yeer, vesle=lJe keÀer ³en Ieìvee efJeefYeVe ceeveJeefJe%eeveer 
Üeje Dee³eesefpele kesÀ ªhe ceW osKeer peeleer nw~ ³eneb lekeÀ efkeÀ ³en Yeer 
yelee³ee ie³ee nw efkeÀ peye yeæ[er mebK³ee ceW heef#e³eeW ceW mes he´l³eskeÀ he´peeefle 
kesÀ oes he#eer SkeÀ meeLe FkeÀùe nesles nQ, lees SkeÀ J³eefÊeÀ he#eer ncesMee 
otmejeW hej neJeer jnlee nw Deewj efve³ebef$ele keÀjlee nw~

	 yeekeÀer heef#e³eeW keÀes Deece leewj hej SkeÀ DeOeervemLe eqmLeefle kesÀ efueS 
cepeyetj efkeÀ³ee peelee nw~ ³en efJeMes<e ªhe mes ieewjw³eeW Deewj keÀyetlejeW ceW 
hee³ee peelee nw~ neueebefkeÀ, efvecve he´peeefle³eeW ceW MeejerefjkeÀ MeefÊeÀ vesle=lJe 
kesÀ efveOee&jCe ceW SkeÀ cenlJehetCe& keÀejkeÀ nw, peyeefkeÀ ceveg<³e ceW ceeveefmekeÀ 
MeefÊeÀ Deewj ceveesJew%eeefvekeÀ iegCe kesÀJeue MeejerefjkeÀ MeefÊeÀ mes DeefOekeÀ 
cenlJehetCe& nQ~

	 peeveJejeW Deewj heef#e³eeW kesÀ vesle=lJe hej keÀF& DeO³e³eve efkeÀS ieS nQ~ 
³ejkesÀme Deewj ³ejkesÀme ves Fbe-ceeveJe he´eFcesìdme kesÀ meeceeefpekeÀ J³eJenej 
hej cenlJehetCe& DeO³e³eve efkeÀ³ee nw~ GvneWves Gce´, eEueie, lee]keÀle, 
meleke&Àlee, mebmeeOeveMeeruelee Deewj mJeYeeJeiele efJeMes<eleeDeeW keÀes vesle=lJe 
Deewj he´YeglJe kesÀ efveOee&jkeÀ kesÀ ªhe ceW hee³ee~

	 ceeveJe meY³elee kesÀ efJekeÀeme kesÀ meeLe, keÀF& meeceeefpekeÀ mebmLeeve meeceves 
DeeS nQ Deewj he´l³eskeÀ meeceeefpekeÀ mebieþve kesÀ meeLe SkeÀ he´keÀej keÀe 
vesle=lJe Deece leewj hej pegæ[e ngDee nw~ FmekesÀ DeueeJee, mebmLeeiele Deewj 
Leeshee ie³ee vesle=lJe Yeer ieefleMeerue mecetn yeele®eerle kesÀ keÀejCe Devee³eeme 
GlheVe nes mekeÀlee nw~

	 SkeÀ heoeveg¬eÀefcele he´Ceeueer ceW, JeneB ueiee³ee ie³ee vesle=lJe neslee nw peneB 
mebieþve henues mes ner vesle=lJe keÀe efveCe&³e keÀjlee nw~ meom³eeW kesÀ heeme 
veslee ®egveves keÀer keÀesF& iegbpeeFMe veneR nw~ SkeÀ he´MeemeefvekeÀ J³eJemLee 
ceW, SkeÀ heefjJeej ceW ³ee SkeÀ mesvee ceW Leeshes ieS vesle=lJe kesÀ Ssmes ceeceues 
meeceves Deeles nQ~ SkeÀ leeveeMeener Deewj efvejbkegÀMe jepeveereflekeÀ he´Ceeueer 
ceW vesleeDeeW keÀes GhejesÊeÀ lejerkesÀ mes ®egvee peelee nw~

	 uesefkeÀve Deveewhe®eeefjkeÀ mecetneW ceW vesle=lJe veneR ueiee³ee peelee nw Deewj ve ner 
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ceveg<³e pevce meYeer pevceeW ceW Glke=Àä nw - YeeieJele

³en hejbheje keÀer SkeÀ mebmLee keÀe heefjCeece nw~ ³eneB veslee Deheves iegCeeW kesÀ 
keÀejCe Devee³eeme GYej mekeÀlee nw ³ee Jen mecetn Üeje ®egvee pee mekeÀlee 
nw~ Ssmes mecetneW ceW keÀesF& Yeer mJe³ebYet veslee veneR nes mekeÀlee nw~ veslee kesÀ kegÀí 
Deveg³ee³eer nesves ®eeefnS~ Dev³eLee vesle=lJe efJeIeefìle nes peelee~

	 SkeÀ mecetn kesÀ GÓJe Deewj mebj®eveelcekeÀkeÀjCe kesÀ yeeo ner SkeÀ veslee 
keÀe meJeeue Gþlee nw~ SkeÀ meeceev³e GÎsM³e he´ehle keÀjves kesÀ efueS ®e®ee& 
Deewj megPeeJeeW keÀe De®íe meewoe nes mekeÀlee nw~ mecetn kesÀ YeefJe<³e keÀer 
keÀej&JeeF& keÀe ceeie&oMe&ve keÀjves kesÀ efueS SkeÀ De®ís meceeOeeve kesÀ meeLe 
Deeies Deeves Jeeues efkeÀmeer Yeer J³eefÊeÀ keÀes legjble SkeÀ veslee kesÀ ªhe ceW ®egvee 
pee mekeÀlee nw~ efveeq<¬eÀ³e Deewj efJevece´ he´Je=efÊe Jeeues ueesie Deeceleewj hej 
veslee keÀe heeueve keÀjles nQ~

	 ueer[j Jen keWÀê nw efpemekesÀ ®eejeW Deesj SkeÀ mecetn ³ee mebieþve kesÀ meYeer 
heefnS ®eueles nQ~ mecetn mebj®evee kesÀ Yeerlej Deheveer efJeefMeä Deewj efJeMes<e 
eqmLeefle keÀes osKeles ngS, veslee mecetn mebj®evee, mecetn ieefleefJeefOe³eeW, 
efJe®eejOeeje, ceveesyeue Deewj mecetn kesÀ ue#³eeW keÀes efveOee&efjle keÀjlee nw~

	 keÀesF& SkeÀ mecetn ³ee SkeÀ veslee kesÀ efyevee SkeÀ mebieþve keÀer keÀuhevee veneR 
keÀj mekeÀlee nw Deewj SkeÀ veslee kesÀ efyevee keÀesF& Yeer mecetn efyevee efkeÀmeer 
mece³e kesÀ efJeIeefìle nes peeSiee keÌ³eeWefkeÀ mecetn kesÀ keÀe³eeX keÀe mecevJe³e 
keÀjves Jeeuee keÀesF& veneR nesiee~ Fve cenlJe keÀes osKeles ngS, mecetn vesle=lJe 
kesÀ efJeefYeVe henuegDeeW hej ®e®ee& keÀer peeveer ®eeefnS~

3.	 ueer[jefMehe keÀe GYejvee:

	 vesle=lJe Deece leewj hej mecetn ieþve ceW GlheVe neslee nw Deewj efJeMes<e ªhe 
mes leye peye mecetn ue#³e he´ehle keÀjves keÀer DeeJeM³ekeÀlee nesleer nw~ SkeÀ 
meom³e kesÀ þesme megPeeJe, pees efkeÀmeer mecetn kesÀ yeæ[s meom³eeW kesÀ efueS 
mJeerkeÀe³e& nw, Deece leewj hej efove keÀes ues peelee nw Deewj ³en meom³e SkeÀ 
veslee kesÀ ªhe ceW GYejlee nw~ SkeÀ me®®es ueeskeÀleb$e ceW, keÀce mes keÀce, 
meYeer keÀes veslee yeveves keÀe ceewkeÀe efo³ee peelee nw~

	 vesle=lJe leye Yeer DeeqmLej mecetn mebj®evee ceW GYej mekeÀlee nw, peye mecetn 
ves Gef®ele Deewj mheä DeekeÀej veneR efue³ee nes, leye Yeer peye Jen Deheves 
GÎsM³e Deewj GÎsM³eeW Deewj ue#³eeW kesÀ yeejs ceW yengle mheä ve nes~

	 SkeÀ J³eefÊeÀ mecetn keÀes eqmLej keÀjves, Deheves GÎsM³eeW Deewj GÎsM³eeW kesÀ 
efueS mheä MeyoeW ceW Jele&veer Deewj mecetn GÎsM³e keÀer he´eeqhle kesÀ efueS 
meblegueve keÀer Deesj ues peeves keÀer efpeccesoejer ueslee nw~ Ssmee J³eefÊeÀ veslee 
keÀer YetefcekeÀe efveYeelee nw pees hetjs mecetn keÀe mebj#ekeÀ yeve peelee nw~ 
mecevJe³e Deewj mebieþve kesÀ efueS Fme mlej hej Ssmee veslee DeeJeM³ekeÀ nes 
peelee nw~

	 mecem³eeie´mle eqmLeefle ceW vesle=lJe Yeer GYej mekeÀlee nw~ peye efkeÀmeer mecetn 
keÀer DeKeb[lee Deewj eqmLejlee keÀes DeebleefjkeÀ ³ee yeenjer leekeÀleeW Üeje 
OecekeÀer oer peeleer nw, lees efJeueghle nesves kesÀ eEyeog lekeÀ, SkeÀ veslee lelkeÀeue 
mecem³eeDeeW keÀes nue keÀjves kesÀ efueS GYej mekeÀlee nw~

	 SkeÀ Deeoceer pees mecetn keÀes Fme lejn keÀer keÀefþveeF³eeW mes ye®eeves kesÀ 

efueS Ghev³eeme megPeeJeeW kesÀ meeLe meenmehetJe&keÀ Dee mekeÀlee nw, SkeÀ 
mecetn keÀe veslee yeveves keÀe ceewkeÀe nw~ peye keÀesF& jepeveereflekeÀ oue 
DeebleefjkeÀ F&<³ee& kesÀ keÀejCe ìtìves Jeeuee neslee nw Deewj SkeÀ veS J³eefÊeÀ 
mes Peieæ[e keÀjlee nw, pees mecetn keÀer meecebpem³e yeveeS jKeves keÀer #ecelee 
jKelee nw, lees Gmes veslee kesÀ ªhe ceW ®egvee peelee nw~

	 SbLeveer F&[ve ves mJespe mecem³ee keÀe meceeOeeve veneR keÀj heeves kesÀ keÀejCe 
FmleerHeÀe os efo³ee~ FmekesÀ yeeo, SkeÀ Dev³e mecetn GmekeÀer peien hej 
yee@uej keÀes ®egvelee nw~ Fme DeeOeej hej efJeefYeVe jep³eeW kesÀ cegK³eceb$eer 
Yeer yeoues peeles nQ~

	 SkeÀ mecetn ceW, J³eefÊeÀiele peªjleeW keÀer meblegeqä kesÀ efueS vesle=lJe Yeer 
GYej mekeÀlee nw~ he´YeglJe, he´efleÿe, MeefÊeÀ, J³eefÊeÀiele meom³eeW keÀer 
ceev³elee pewmeer peªjleeW keÀes veslee kesÀ ceeO³ece mes meblegä efkeÀ³ee pee 
mekeÀlee nw~ veslee keÀer peªjleeW kesÀ peJeeye ceW vesle=lJe Yeer GYejlee nw~

	 MeefÊeÀ, he´efleÿe, ceev³elee Deewj he´YeglJe keÀer he´yeue F®íe Jeeuee J³eefÊeÀ 
veslee yevevee hemebo keÀjlee nw~ Fme he´keÀej, vesle=lJe keÀer DeeJeM³ekeÀlee 
SkeÀ iegCe nw pees SkeÀ De®ís veslee keÀes yeveelee nw~

4.	 vesle=lJe kesÀ ¢eqäkeÀesCe:

i.	 efJeefMeä ¢eqäkeÀesCe:

	 Dev³eLee ceneve J³eefÊeÀ efme×eble kesÀ ªhe ceW peevee peelee nw, ³en ¢eqäkeÀesCe 
ceevelee nw efkeÀ ogefve³ee keÀe Fefleneme ceneheg©<eeW keÀe Fefleneme nw~ ogefve³ee 
kesÀ ceneve vesleeDeeW kesÀ J³eefÊeÀlJe ue#eCeeW keÀer peeb®e keÀjkesÀ, iegCeeW keÀe 
SkeÀ kewÀìuee@ie efJekeÀefmele efkeÀ³ee pee mekeÀlee nw pees Deveg³eeef³e³eeW mes 
vesleeDeeW keÀes Deueie keÀjlee nw~

	 ³eÐeefhe kegÀí ue#eCe Deeceleewj hej SkeÀ veslee kesÀ heo kesÀ efueS DeeJeM³ekeÀ 
nesles nQ, efJeMes<eleeDeeW Deewj vesle=lJe kesÀ yeer®e mebyebOe kesÀJeue 20 mes 30 
lekeÀ nw~ FmeefueS, ¢eqäkeÀesCe ceneve J³eefÊeÀ³eeW kesÀ meeJe&YeewefcekeÀ ®eefj$e 
keÀer hen®eeve keÀjves ceW he´YeeJeer veneR jne nw~

	 Fme he´keÀej ³en efJe®eej efkeÀ meYeer vesleeDeeW kesÀ efueS SkeÀ efJeefMeä ue#eCe 
ceewpeto nw, meHeÀueleehetJe&keÀ meeefyele veneR ngDee nw~ yesMekeÀ, ue#eCe 
efJeMes<e heefjeqmLeefle³eeW ceW Deewj efJeefMeä heefjeqmLeefle³eeW ceW vesle=lJe keÀe 
efveOee&jCe keÀjves ceW keÀce mes keÀce SkeÀ DeebefMekeÀ YetefcekeÀe efveYeeles nQ~

ii.	 eqmLeefle mebyebOeer ¢eqäkeÀesCe:

	 pewmee efkeÀ henues ®e®ee& keÀer ieF& efJeefYeVe eqmLeefle³eeW ceW DekeÌmej efJeefYeVe 
he´keÀej kesÀ vesleeDeeW kesÀ efueS keÀe@ue efkeÀ³ee peelee nw~ SkeÀ HegÀìyee@ue 
ìerce keÀes SkeÀ Ssmes veslee keÀer DeeJeM³ekeÀlee nes mekeÀleer nw pees Kesue ceW 
kegÀMeue nes, Dee¬eÀcekeÀ, he´eflemheOeea, keÀþesj nes Deewj mener efveCe&³e uesves 
keÀer #ecelee jKelee nes~ otmejer Deesj, SkeÀ yeele®eerle keÀjves Jeeueer ìerce 
keÀes SkeÀ Ssmes veslee keÀer DeeJeM³ekeÀlee nes mekeÀleer nw pees Meeble, he´sjkeÀ 
Deewj DeekeÀ<e&keÀ nes~

	 Fme he´keÀej, eqmLeeflepev³e ¢eqäkeÀesCe ³en yeleelee nw efkeÀ efkeÀmeer efJeMes<e 
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hetCe& ceveg<³e Jener nw pees hetCe& nesves hej Deewj yeæ[e nesves hej Yeer vece´ jnlee nes Deewj mesJee ceW efveceive jnlee nes - Meymelejer

eqmLeefle ³ee GÎsM³e kesÀ efueS efkeÀmeer veslee keÀe ®e³eve Fme Hej efveYe&j keÀjlee nw 
efkeÀ Gmes Fme yeele keÀer hetjer mecePe nesvee ®eeefnS efkeÀ keÀewve veslee yevelee nw, 
efpemeceW mebYeeefJele vesleeDeeW kesÀ ue#eCe Deewj eqmLeefleiele yeeOeeDeeW oesveeW hej 
meeJeOeeveerhetJe&keÀ O³eeve osvee Meeefceue nw~ ®etbefkeÀ efme×eble cenlJenerve meeefyele 
neslee nw, heefjkeÀuhevee ³en yeleeleer nw efkeÀ efkeÀmeer keÀes Yeer ceewkeÀe efo³ee pee 
mekeÀlee nw~

	 FmeefueS, yewjve Deewj yee³ejve (1988), keÀe ceevevee nw efkeÀ SkeÀ veslee 
kesÀ ®e³eve ceW efceueeve keÀer SkeÀ he´ef¬eÀ³ee Meeefceue nesveer ®eeefnS DeLee&le, 
SkeÀ J³eefÊeÀ efpemekeÀe keÀewMeue Deewj ®eefj$eeW keÀe efJeMes<e efceÞeCe Jele&ceeve 
eqmLeefle keÀer DeeJeM³ekeÀleeDeeW kesÀ meeLe efvekeÀìlee mes pegæ[e ngDee nw, 
keÀes SkeÀ veslee kesÀ ªhe ceW ®egvee peevee ®eeefnS~ keÀF& DeO³e³eveeW mes ³en 
Yeer helee ®euelee nw efkeÀ mecetn keÀe DeekeÀej vesle=lJe GYejves hej SkeÀ 
cenlJehetCe& Demej nw~ mecetn efpelevee yeæ[e neslee nw, Gleves DeefOekeÀ 
mebYeeJevee nesleer nw efkeÀ SkeÀ veslee keÀer DeeJeM³ekeÀlee nesieer~

	 efJe<ece mecetneW keÀer leguevee ceW mepeeleer³e mecetn SkeÀ veslee keÀe Glheeove 
keÀjves keÀer DeefOekeÀ mebYeeJevee jKeles nQ~ Dev³e meom³eeW kesÀ meehes#e SkeÀ 
J³eefÊeÀ keÀes efoS ieS meb®eej DeJemej efpelevee DeefOekeÀ neWies, SkeÀ J³eefÊeÀ 
kesÀ he´YeeJeer veslee yeveves keÀer mebYeeJevee Gleveer ner DeefOekeÀ nesieer~

	 uesefkeÀve eqmLeeflepev³e ¢eqäkeÀesCe ³en nw efkeÀ ³en Deveg³eeef³e³eeW keÀer YetefcekeÀe 
Deewj he´YeeJe hej efyeukegÀue keÀce O³eeve oslee nw~ FmeefueS eqmLeeflepev³e 
¢eqäkeÀesCe keÀes SkeÀ DeefOekeÀ heefj<ke=Àle ¢eqäkeÀesCe Üeje he´eflemLeeefhele 
efkeÀ³ee peelee nw "uesve-osve ¢eqäkeÀesCe~"

iii.	 uesve-osve ¢eqäkeÀesCe:

	 ³en efJe®eej Jele&ceeve ceW DeefOekeÀebMe DeeOegefvekeÀ meeceeefpekeÀ 
ceveesJew%eeefvekeÀeW Üeje mJeerkeÀej efkeÀ³ee peelee nw~ Fme ¢eqäkeÀesCe keÀe 
¬etÀjlece ³en nw efkeÀ peye veslee Deheves Deveg³eeef³e³eeW hej he´YeeJe [eueles 
nQ lees ³es J³eefÊeÀ vesleeDeeW hej yeej-yeej heejmheefjkeÀ he´YeeJe [eueles 
nQ~ efkeÀmeer keÀes Yeer Fme yeele mes FvekeÀej veneR keÀjvee ®eeefnS efkeÀ 
Deveg³eeef³e³eeW keÀe jJew³ee vesleeDeeW keÀes yengle he´YeeefJele keÀjlee nw~ 
yeoues ceW Deveg³ee³eer DekeÌmej veslee hej heejmheefjkeÀ he´YeeJe [eueles nQ~

	 Fmes O³eeve ceW jKeles ngS, yegef×ceeve veslee mecetn kesÀ Dev³e meom³eeW mes 
he´efleef¬eÀ³ee uesles nQ Deewj YeefJe<³e keÀer keÀej&JeeF& keÀer ³eespevee yeveeves ceW 
FvekeÀe Ghe³eesie keÀjles nQ~ SkeÀ veslee pees Deheves Deveg³eeef³e³eeW keÀer je³e, 
efJe®eejeW, megPeeJeeW Deewj OeejCeeDeeW keÀer Ghes#ee keÀjlee nw, SkeÀ meHeÀue 
veslee kesÀ ªhe ceW peejer veneR jn mekeÀlee nw~

	 cetu³e Deewj pesjueQ[ (1981), efmecme Deewj ceb]pe (1984) kesÀ DeO³e³eve 
mes mebkesÀle efceuelee nw efkeÀ veslee JeemleJe ceW Deheves Deveg³eeef³e³eeW keÀer 
F®íeDeeW Deewj OeejCeeDeeW keÀe peJeeye osles nQ~ Jes Deveg³ee³eer 
efJeMes<eleeDeeW keÀes O³eeve ceW jKeles ngS vesle=lJe Mewueer keÀes Yeer mLeeveebleefjle 
keÀj mekeÀles nQ~

iv.	 mebJeeoelcekeÀ ¢eqäkeÀesCe:

	 Debleëef¬eÀ³eelcekeÀ ¢eqäkeÀesCe kesÀ Devegmeej, ve lees J³eefÊeÀlJe efJeMes<eleeDeeW 
Deewj ve ner eqmLeefleiele keÀejkeÀ DekesÀues vesle=lJe keÀes hetjer lejn mes he´YeeJeer 
{bie mes mecePeeles nQ~ Fme he´keÀej, Fme ¢eqäkeÀesCe kesÀ Devegmeej, vesle=lJe 
keÀer he´YeeJeMeeruelee J³eefÊeÀ Deewj eqmLeefle oesveeW hej efveYe&j keÀjleer nw~ 
kegÀí he´keÀej keÀer heefjeqmLeefle³eeW ceW SkeÀ he´keÀej keÀe veslee he´YeeJeer meeefyele 
nesiee peyeefkeÀ otmejer eqmLeefle ceW Jes he´YeeJeer Deewj FmekesÀ efJehejerle meeefyele 
veneR nes mekeÀles nQ~

	 SkeÀ veslee keÀer he´YeeJeMeeruelee, FmeefueS, vesle=lJe keÀer YetefcekeÀe jKeves Jeeues 
J³eefÊeÀ kesÀ eqmLeeflepev³e keÀejkeÀeW Deewj J³eefÊeÀlJe kesÀ yeer®e yeele®eerle mes 
mebYeJe nw~

v.	 DeekeÀeqmcekeÀlee cee@[ue:

	 SkeÀ mew×ebeflekeÀ cee@[ue keÀes vesle=lJe keÀjves kesÀ efueS Ghe³eg&ÊeÀ 
Debleëef¬eÀ³eelcekeÀ ¢eqäkeÀesCe hej efvee|cele He´sÀ[ efHeÀ[uej (1978, 
1981) Üeje efJekeÀefmele efkeÀ³ee ie³ee Lee, veslee he´YeeJeMeeruelee keÀes 
mecePeeves kesÀ efueS DeekeÀeqmcekeÀ cee@[ue keÀe veece efo³ee ie³ee Lee~ ³en 
cee@[ue 300 mes DeefOekeÀ DeO³e³eveeW hej DeeOeeefjle Lee~ ³en hen®eeveves 
ceW Deece leewj hej he´YeeJeer neslee nw efkeÀ efkeÀmeer efJeMes<e he´keÀej kesÀ veslee 
efkeÀme eqmLeefle ceW Ghe³egÊeÀ neWies~ Deheves mecetn Üeje meHeÀue he´oMe&ve kesÀ 
efueS SkeÀ veslee keÀe ³eesieoeve oesveeW veslee kesÀ ue#eCeeW Deewj mecetn keÀer 
eqmLeefle keÀer efJeefYeVe efJeMes<eleeDeeW Üeje efveOee&efjle efkeÀ³ee peelee nw~

	 efHeÀ[uej ves megPeeJe efo³ee efkeÀ eqmLeefle keÀer leerve cenlJehetCe& efJeMes<eleeSb nQ 
efpevekeÀer peeb®e keÀjves keÀer DeeJeM³ekeÀlee nw:

(1) 	veslee Deewj Deveg³eeef³e³eeW kesÀ yeer®e he´YeeJeer Deewj YeeJeveelcekeÀ mebyebOe 
keÀe cetu³eebkeÀve efkeÀ³ee peevee ®eeefnS, peyeefkeÀ kegÀí eqmLeefle³eeW ceW 
mecetn kesÀ meom³e veslee kesÀ he´efle yengle JeHeÀeoej, mecceevepevekeÀ 
Deewj mene³ekeÀ nesles nQ, Dev³e eqmLeefle³eeW ceW FmekesÀ efJehejerle osKee 
pee mekeÀlee nw~

		 he´YeeJeer vesle=lJe kesÀ efueS Deveg³eeef³e³eeW keÀe meceLe&ve, efveÿe, he´sce 
Deewj mecceeve DeeJeM³ekeÀ nw~ peye he´YeeJeer mebyebOe mekeÀejelcekeÀ 
neslee nw, lees keÀe³e& Del³eefOekeÀ mebjef®ele neslee nw Deewj veslee keÀer 
MeefÊeÀ keÀer eqmLeefle cepeyetle nesleer nw~ peye mebyebOe Kejeye neslee nw 
lees efjJeme& keÀes mener hee³ee peelee nw~

(2) 	mecetn kesÀ meeLe keÀe³e& ceW mebj®evee keÀer ef[ie´er Yeer SkeÀ eqmLeefle keÀer 
SkeÀ cenlJehetCe& efJeMes<elee nw pees vesle=lJe keÀer he´YeeJeMeeruelee ceW 
ceoo keÀjleer nw~

(3) 	vesle=lJe he´oMe&ve keÀes he´YeeefJele keÀjves Jeeueer eqmLeefle keÀe leermeje 
henuet veslee keÀer MeefÊeÀ Deewj eqmLeefle nw~ ³eneb heeJej keÀe celeueye 
nw, hegjmkeÀej Deewj ob[ keÀer ef[ie´er pees veslee keÀes efve³ebef$ele keÀjves 
ceW me#ece nw~ mecetn kesÀ meom³eeW hej Yejesmee keÀjves kesÀ efueS veslee 
keÀer MeefÊeÀ keÀer ef[ie´er Yeer SkeÀ veslee keÀer he´YeeJeMeeruelee keÀe mlej 
efveOee&efjle keÀjleer nw~
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efyevee efkeÀmeer iegCe oes<e keÀe O³eeve jKeW hejeshekeÀej keÀjvee meppeveeW keÀe J³emeve neslee nw - yeeCe YeÆ

	 DeOeervemLeeW Üeje Devegheeueve keÀes ueeiet keÀjves keÀer veslee keÀer #ecelee SkeÀ 
veslee keÀes he´YeeJeer yeveeves kesÀ efueS SkeÀ yengle ner mekeÀejelcekeÀ keÀejkeÀ 
nw~ peye GhejesÊeÀ leerve keÀejkeÀ ®eehe meb³egÊeÀ nesles nQ lees veslee mecetn ceW 
eqmLeefle keÀes yengle De®íer lejn mes efve³ebef$ele keÀj mekeÀlee nw~ GhejesÊeÀ 
leerve keÀejkeÀeW keÀer he´YeeJeMeeruelee keÀer ef[ie´er kesÀ DeeOeej hej veslee keÀe 
eqmLeeflepev³e efve³eb$eCe yengle DeefOekeÀ mes yengle keÀce nes mekeÀlee nw~

	 ueer[j ves SkeÀ veslee keÀer meyemes cenlJehetCe& efJeMes<eleeDeeW kesÀ ªhe ceW keÀce 
mes keÀce hemeboeroe menkeÀceea kesÀ efueS mecceeve keÀer hen®eeve keÀer nw~ ³en 
SkeÀ J³eefÊeÀ keÀe cetu³eebkeÀve keÀjves keÀer veslee keÀer he´Je=efÊe keÀes meboe|Yele 
keÀjlee nw, efpemekesÀ meeLe Jen DevegketÀue ³ee he´efleketÀue ªhe mes keÀece 
keÀjvee meyemes cegeqMkeÀue heelee nw~

	 Jen keÀnles nQ efkeÀ pees veslee keÀce mes keÀce hemeboeroe menkeÀceea (Sueheermeer) 
keÀe DevegYeJe keÀjles nQ, Jes cegK³e ªhe mes meHeÀue keÀe³e& he´oMe&ve mes 
eE®eeflele nQ~ FmekesÀ efJehejerle, Jes veslee pees keÀce hemeboeroe menkeÀe|ce³eeW 
keÀes mekeÀejelcekeÀ ªhe mes mecePeles nQ, cegK³e ªhe mes Deheves DeOeervemLeeW 
kesÀ meeLe De®ís mebyebOe mLeeefhele keÀjves mes eE®eeflele nQ~

	 efvecve LPC veslee keÀe³e& ³ee keÀe³e& GvcegKe nesles nQ peyeefkeÀ G®®e LPC 
veslee ueesie keÀe³e&keÀlee& GvcegKe nesles nQ~ efHeÀ[uej keÀe ceevevee nw efkeÀ peye 
eqmLeeflepev³e efve³eb$eCe ³ee lees G®®e ³ee efvecve neslee nw, lees efvecve Sueheermeer 
veslee Þesÿ nesles nQ~ otmejer Deesj, G®®e LPC veslee yesnlej meeefyele nesles 
nQ peye eqmLeeflepev³e efve³eb$eCe ceO³ece meercee kesÀ Yeerlej Deelee nw~

	 ®etbefkeÀ keÀce LPC vesleeDeeW keÀes G®®e LPC ueer[me& keÀer leguevee ceW 
Deheves Deveg³eeef³e³eeW kesÀ keÀe³eeX keÀes yesnlej yeveeves kesÀ efueS keÀeHeÀer 
ceeie&oMe&ve Deewj efoMee he´oeve keÀjves keÀer mebYeeJevee nw, pees Deeceleewj 
hej Fve ceeceueeW ceW yesnlej meeefyele nesles nQ~ efHeÀ[uej kesÀ Devegmeej, 
efvecve LPC veslee Gve heefjeqmLeefle³eeW ceW Yeer meHeÀue meeefyele nesles nQ, pees 
veslee keÀes G®®e mlej kesÀ eqmLeefle efve³eb$eCe keÀe DeJemej he´oeve keÀjles nQ, 
uesefkeÀve Gve eqmLeefle³eeW ceW peneb veslee ³ee he³e&Jes#ekeÀ kesÀ heeme GoejJeeoer 
efve³eb$eCe kesÀ efueS iegbpeeFMe nesleer nw, pees veslee Deewj Deveg³eeef³e³eeW 
kesÀ yeer®e De®ís heejmheefjkeÀ mebyebOeeW keÀes efve³ebef$ele keÀjles nQ DekeÌmej 
DeeJeM³ekeÀ nw~

	 Ssmes ceeceueeW ceW, G®®e Sueheermeer vesleeDeeW kesÀ heeme SkeÀ yeæ{le nw Deewj Jes 
Deheves keÀe³e&keÀlee& ³ee ueesieeW kesÀ GvcegKe jJew³es Deewj ueesieeW ceW ©ef®e kesÀ 
keÀejCe ueeYehe´o eqmLeefle ceW nQ~

	 DeekeÀeqmcekeÀ efme×eble keÀer Jele&ceeve eqmLeefle keÌ³ee nw? Fme #es$e ceW Deeies 
kesÀ MeesOe keÌ³ee efHeÀ[uej kesÀ cee@[ue keÀe meceLe&ve keÀjles nQ? efHeÀ[uej 
kesÀ efme×eble kesÀ efJeefYeVe henuegDeeW keÀer meceer#ee kesÀ efueS efkeÀS ieS 
170 mes DeefOekeÀ DeO³e³eveeW keÀer meceer#ee yeleeleer nw efkeÀ DeefOekeÀebMe 
mekeÀejelcekeÀ heefjCeece he´ehle ngS nQ~

	 ®escyeme& Deewj GvekesÀ men³eesefie³eeW (1985) kesÀ vesleeDeeW kesÀ DeO³e³eve kesÀ 
heefjCeeceeW kesÀ Devegmeej, efpevekeÀer J³eefÊeÀiele Mewueer eqmLeefle efve³eb$eCe kesÀ 

mlej mes cesue veneR Keeleer nw, Gve vesleeDeeW keÀer leguevee ceW DeefOekeÀ veewkeÀjer 
mes mebyebefOele leveeJe nw efpevekeÀer J³eefÊeÀiele Mewueer Deewj keÀe³e&Mewueer Fve 
eqmLeefle³eeW mes cesue Keeleer nw~

	 neue ner ceW SkeÀ meceer#ee ceW helee ®euee nw efkeÀ peneb he´³eesieMeeuee 
DeO³e³eveeW ves efHeÀ[ueme& kesÀ ¢eqäkeÀesCe keÀe meceLe&ve efkeÀ³ee nw, JeneR 
HeÀeru[ peeb®e Fme mebyebOe ceW Gleveer DevegketÀue veneR jner nw~

	 Fme #es$e ceW GheueyOe MeesOe efve<keÀ<eeX, meceer#eeDeeW kesÀ meeLe-meeLe ceewpetoe 
IeìveeDeeW keÀes O³eeve ceW jKeles ngS, DeekeÀeqmcekeÀ efme×eble keÀes Deewj 
efJekeÀefmele, heefj<ke=Àle Deewj mebMeesefOele keÀjvee DeeJeM³ekeÀ ueielee nw~ 
neueebefkeÀ, ueer[j kesÀ DeekeÀeqmcekeÀ efme×eble ves efvemmebosn nceejs %eeve Deewj 
vesle=lJe Deewj veslee keÀer héYeeJeMeeruelee kesÀ yeejs ceW yengle kegÀí peesæ[e nw~

meb%eeveelcekeÀ mebmeeOeve efme×eble:

	 ³en meJeeue efkeÀ keÌ³ee veslee keÀer yegef×ceÊee Deewj Dev³e meb%eeveelcekeÀ 
#ecelee vesle=lJe keÀer héYeeJeMeeruelee Deewj meHeÀuelee keÀes héYeeefJele keÀjleer 
nw, ves neue ner ceW vesle=lJe kesÀ #es$e ceW keÀece keÀjves Jeeues keÀF& ueesieeW keÀe 
O³eeve DeekeÀe|<ele efkeÀ³ee nw~ yeeme (1981) kesÀ MeesOe efve<keÀ<eeX mes helee 
®euelee nw efkeÀ mekeÀejelcekeÀ mebyebOe DeLee&le .20 mes .30 lekeÀ KegefHeÀ³ee 
meb%eeveelcekeÀ #ecelee Deewj SkeÀ veslee keÀer meHeÀuelee kesÀ yeer®e~

		 efHeÀ[uej Deewj iésefme³ee (1987) ves SkeÀ efme×eble efJekeÀefmele efkeÀ³ee nw 
"meb%eeveelcekeÀ mebmeeOeve efme×eble" Fme héMve keÀe GÊej héoeve keÀjves kesÀ efueS~

	 GvekesÀ Devegmeej, keÌ³ee veslee keÀer yeewef×keÀ #ecelee Fme mecetn keÀer meHeÀuelee 
keÀes héYeeefJele keÀjleer nw ³ee veneR, ³en keÀF& keÀejkeÀeW hej efveYe&j keÀjlee nw:

(S) 		vesleeDeeW keÀes Deheves Deveg³eeef³e³eeW keÀes þesme efveoxMe Deewj DeeosMe 
osves kesÀ efueS efkeÀme no lekeÀ efveoxMe nQ, ³en O³eeve osves ³eesi³e 
nw~ ³en osKee peelee nw efkeÀ peye veslee Del³eefOekeÀ efveoxMeelcekeÀ 
nesles nQ, lees GvekeÀer yeewef×keÀ Deewj meb%eeveelcekeÀ #ecelee yengle 
DeeJeM³ekeÀ nesieer, keÌ³eeWefkeÀ Jes Deheves Deveg³eeef³e³eeW keÀes G®®e 
yeewef×keÀ #eceleeDeeW kesÀ meeLe yesnlej ³eespeveeDeeW, efveCe&³eeW, 
meueen Deewj jCeveerefle³eeW keÀes mebJeeo keÀj mekeÀles nQ~

		 FmekesÀ efJehejerle, peye Jes efveoxMe veneR nesles nQ, DeLee&le GvnW 
efJeefYeVe cegÎeW hej ³eespevee, efveCe&³e Deewj jCeveerefle yeveeves Deewj 
mebJeeo keÀjves keÀer DeeJeM³ekeÀlee veneR nesleer nw, lees DeeF&keÌ³et keÀce 
cenlJe keÀe nesiee~ ³en me®e nw efkeÀ meyemes Glke=Àä Deewj Glke=Àä 
³eespeveeDeeW Deewj efveCe&³eeW keÀe Leesæ[e yengle he´YeeJe nes mekeÀlee nw 
³eefo Jes DeOeervemLeeW Deewj Deveg³eeef³e³eeW keÀes metef®ele veneR efkeÀS 
peeles nQ~ Ssmes ceeceueeW ceW G®®e yeewef×keÀ Deewj meb%eeveelcekeÀ 
#ecelee Jeeuee SkeÀ veslee kesÀJeue SkeÀ DeheJ³e³e nw~

(yeer)		veslee keÀer yeewef×keÀ #eceleeDeeW Deewj mecetn he´oMe&ve kesÀ yeer®e mebyebOe 
leveeJe mes yengle he´YeeefJele neslee nw~ peye leveeJe keÀce neslee nw, lees 
veslee cegK³e ªhe mes keÀe³e& mebyebOeer cegÎeW hej O³eeve keWÀefêle keÀjWies 
Deewj mecetn kesÀ he´oMe&ve ceW megOeej kesÀ efueS GvekeÀer yeewef×keÀ 
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#ecelee DeeJeM³ekeÀ nesieer~

	 uesefkeÀve peye SkeÀ mecetn kesÀ Yeerlej leveeJe keÀeHeÀer DeefOekeÀ neslee nw, lees SkeÀ 
veslee keÀer henueer efpeccesoejer leveeJe keÀes keÀce keÀjvee Deewj Ssmes ceeceueeW ceW 
Yeeie uesvee nesiee pees meerOes keÀe³e& héoMe&ve mes pegæ[s veneR nesles nQ~

	 ³eneb veslee keÀer yegef× Deewj meb%eeveelcekeÀ #ecelee ceeO³eefcekeÀ cenlJe keÀer 
nesieer Deewj FmekesÀ heeme mecetn kesÀ he´oMe&ve keÀes he´YeeefJele keÀjves keÀe 
yengle keÀce ceewkeÀe nesiee~ Ssmeer eqmLeefle ceW, lelkeÀeue keÀe³e& kesÀ meeLe veslee 
keÀe DevegYeJe, Deveg³eeef³e³eeW, DeOeervemLeeW Deewj GvekesÀ meeceeefpekeÀ Deewj 
YeeJeveelcekeÀ keÀewMeue kesÀ meeLe GvekeÀe mebyebOe kesÀJeue meb%eeveelcekeÀ 
#ecelee Deewj DeeF&keÌ³et keÀer leguevee ceW yengle cenlJehetCe& nesiee~

	 ef]HeÀ[uej Deewj GvekesÀ men³eesefie³eeW ves GhejesÊeÀ megPeeJeeW keÀer meìerkeÀlee 
kesÀ meceLe&ve ceW keÀF& meyetle SkeÀ$e efkeÀS nQ~

	 efve<keÀ<e&leë Ssmee ueielee nw efkeÀ nce efkeÀmeer veslee keÀer yeewef×keÀ #ecelee 
keÀer DeeJeM³ekeÀlee keÀes hetjer lejn mes vekeÀej ³ee DemJeerkeÀej veneR keÀj 
mekeÀles~ kegÀí MeleeX kesÀ lenle veslee keÀer yeewef×keÀ #ecelee cenÊJehetCe& 
nesleer nw Deewj Jes Gve mecetneW kesÀ he´oMe&ve keÀes he´YeeefJele keÀjles nQ, 
efpevekeÀe Jes efmej jKeles nQ~

	 uesefkeÀve yeewef×keÀ #ecelee meYeer heefjeqmLeefle³eeW ceW Deheefjne³e& veneR ueieleer 
nw~ FmeefueS, G®®e yegef× meYeer ceeceueeW ceW SkeÀ veslee keÀer meHeÀuelee keÀer 
ieejbìer veneR oslee nw~ pewmee efkeÀ henues mes ner mecePee ie³ee Lee, Dev³e 
keÀejkeÀ Deewj heefjeqmLeefle³eeB Yeer efveOee&efjle keÀjleer nQ efkeÀ ³en keÀejkeÀ 
keÀye Deewj efkeÀme no lekeÀ veslee keÀer he´YeeJeMeeruelee ceW ³eesieoeve oslee nw~

5.	 keÀe³e&vesle=lJe keÀe:

i.	 he´sjkeÀ Deewj ceeie&oMe&keÀ J³eefÊeÀiele:

	 vesle=lJe ceeveJe keÀes he´sjCee he´oeve keÀjves kesÀ efueS cenlJehetCe& mheeke&À he´oeve 
keÀjlee nw~ he´sjCee keÀer ceeveJeer³e mebyebOeeW ceW Deheveer peæ[W nQ, pees yeoues 
ceW, vesle=lJe Üeje yeveeS Deewj yeveeS pee mekeÀles nQ~ peye Yeer ceveg<³e keÀe 
SkeÀ mecetn SkeÀ meeceev³e GÎsM³e hetje keÀjves keÀer F®íe jKelee nw, lees 
eqmLeefle vesle=lJe keÀer mene³elee kesÀ efueS keÀnleer nw~

	 ³en vesle=lJe nw pees GÎsM³e Deewj he´³eeme keÀer SkeÀlee keÀes he´ehle keÀjves kesÀ 
efueS mecetn kesÀ meom³eeW keÀe ceeie&oMe&ve, he´sjCee Deewj efveoxMeve keÀjlee 
nw~ vesle=lJe DekesÀues heg©<eeW kesÀ efJe®eejeW keÀes G®®e mees®e kesÀ efueS GYeej 
mekeÀlee nw Deewj he´oMe&ve kesÀ G®®e mlej lekeÀ GvekeÀer #ecelee yeæ{e 
mekeÀlee nw~ ³en ceeveJe-Tpee& kesÀ meJeexÊece ³eesieoeve keÀes megjef#ele 
keÀjves kesÀ efueS keÀece keÀj jns mecetn ceW Fme lejn kesÀ F®íeMeefÊeÀ keÀes 
he´YeeefJele keÀjlee nw~ vesle=lJe kesÀ efyevee, SkeÀ mecetn efJeIeefìle nes peelee 
nw, Deheveer ìerce keÀer YeeJevee keÀes veä keÀj oslee nw Deewj Deheveer Tpee& 
keÀes otj keÀjlee nw~

ii.	 meeceeefpekeÀ he´Ceeueer keÀes he´YeeefJele keÀjvee Deewj DeekeÀej osvee:

	 vesle=lJe nceejs meceepe ceW meYeer ceeveJe mebIeeW keÀe menJeleea nw~ vesle=lJe 

ceveg<³e kesÀ efkeÀmeer Yeer mecetn ceW SkeÀ he´eke=ÀeflekeÀ he´ef¬eÀ³ee kesÀ ªhe ceW 
GYejlee nw~ ³eefo mecetn ceW Deewhe®eeefjkeÀ Deewj ceev³elee he´ehle vesle=lJe keÀer 
keÀceer nw, lees Deveewhe®eeefjkeÀ vesle=lJe mecetn kesÀ jQkeÀ Deewj ]HeÀeFue meom³eeW 
mes efJekeÀefmele nesves kesÀ efueS yeeO³e nw~

	 FmekesÀ GÓJe kesÀ yeeo vesle=lJe mecetn keÀes y³eepe, ¢eqäkeÀesCe Deewj 
keÀej&JeeF& keÀer hen®eeve kesÀ efueS jepeer keÀjlee nw~ vesle=lJe mecetn keÀes 
keÀuhevee, otjoe|Melee, Glmeen Deewj henue he´oeve keÀjlee nw~ ³en 
Dee®ejCe Deewj efpeccesoejer keÀe SkeÀ DevegkeÀjCeer³e keÀes[ he´oe|Mele 
keÀjlee nw, G®®e mlej kesÀ he´oMe&ve keÀes efveOee&efjle keÀjlee nw Deewj J³eefÊeÀ 
kesÀ efueS mecceeve kesÀ cenlJe hej peesj oslee nw~ efkeÀmeer Yeer mebieþve ceW 
Demeblees<epevekeÀ ceeveJe he´oMe&ve keÀes cegK³e ªhe mes Kejeye vesle=lJe kesÀ 
efueS efpeccesoej þnje³ee pee mekeÀlee nw~

iii.	 Deveg³eeef³e³eeW keÀes mecePevee Deewj GvekesÀ men³eesie keÀes megjef#ele jKevee:

	 ve kesÀJeue veslee Deheves Deveg³eeef³e³eeW keÀes he´YeeefJele keÀjlee nw, yeequkeÀ 
Jen GvekeÀer mecem³eeDeeW Deewj YeeJeveeDeeW mes Yeer he´YeeefJele neslee nw~ 
peevekeÀejer kesÀ DeeOeej hej, Deveg³eeef³e³eeW mes megjef#ele he´efleef¬eÀ³ee 
Deewj heefj®eeueve mebyebOeer leL³e, veslee kesÀ J³eJenej Deewj keÀej&JeeF& keÀes 
mebMeesefOele efkeÀ³ee peelee nw Deewj GvekesÀ mJeweq®íkeÀ men³eesie kesÀ efueS 
lew³eej efkeÀ³ee peelee nw~

	 Deveg³eeef³e³eeW keÀer mecem³ee Deewj YeeJeveeDeeW keÀes þerkeÀ mes mecePeves kesÀ 
efueS, neueebefkeÀ, vesle=lJe keÀes menevegYeteflehetCe& mebheke&À, meeJeOeeveerhetJe&keÀ 
megveves, mener efveoeve keÀjves Deewj GvekesÀ DeelceefJeéeeme keÀes peerleves keÀer 
DeeJeM³ekeÀlee nesleer nw~ men³eesie keÀer me®®eer YeeJevee cegK³e ªhe mes Gme 
lejerkesÀ mes yeæ{leer nw efpeme lejn mes veslee Deheves Deveg³eeef³e³eeW kesÀ meeLe 
J³eJenej keÀjlee nw~

iv.	 he´oMe&ve kesÀ efueS SkeÀ peueJee³eg yeveevee:

	 Deveg³eeef³e³eeW keÀes keÀe³e& efmeef× kesÀ efueS Deheveer hetCe& #eceleeDeeW keÀes ueeiet 
keÀjves Deewj Deheves efveëmJeeLe& meceLe&ve keÀe efJemleej keÀjves kesÀ efueS, 
veslee keÀes he´oMe&ve kesÀ efueS SkeÀ ceenewue yeveeves keÀer DeeJeM³ekeÀlee nesleer 
nw~ Fme Deble keÀes O³eeve ceW jKeles ngS, veslee keÀes helee nesvee ®eeefnS 
efkeÀ GmekesÀ Deveg³eeef³e³eeW keÀes keÌ³ee he´sefjle keÀjlee nw Deewj ³es he´sjkeÀ kewÀmes 
keÀece keÀjles nQ~

	 DeefOekeÀ De®íer lejn mes veslee he´sjCee keÀer he´ef¬eÀ³ee keÀes mecePelee nw, 
efpelevee DeefOekeÀ Jen Deheves Deveg³eeef³e³eeW Üeje meHeÀueleehetJe&keÀ efkeÀS 
peeves Jeeues keÀe³e& keÀes he´ehle keÀjves ceW he´YeeJeer nesiee~

6.	 SkeÀ meHeÀue veslee keÀer ³eesi³elee:

	 vesle=lJe keÀer DeJeOeejCee eqmLeeflepev³e nw~ SkeÀ veslee kesÀ iegCeeW keÀes he´Mve ceW 
eqmLeefle mes efveOee&efjle efkeÀ³ee peelee nw~

	 FmeefueS DeefOekeÀebMe meeceeefpekeÀ ceveesJew%eeefvekeÀeW kesÀ Devegmeej, SkeÀ veslee 
Deewj SkeÀ vee@vekeÌues[j kesÀ yeer®e SkeÀ mheä efJeYeepeve veneR nes mekeÀlee 

DemeHeÀuelee leye lekeÀ efvekeÀì veneR Dee mekeÀleer, peye lekeÀ meHeÀuelee he´eeqhle keÀer ueuekeÀ Yeerlej nw. mesvì^ueeFì41



nw~ vesle=lJe Deblejbie ªhe mes mecetn keÀer eqmLeefle mes pegæ[e nw~ kegÀí Yeer 
yeveeS jKeles nQ efkeÀ nj J³eefÊeÀ, kegÀí iegbpeeFMe Deewj he´efMe#eCe, kegÀí 
eqmLeefle³eeW ceW SkeÀ veslee yeve mekeÀlee nw~

	 efJeefYeVe DeO³e³eveeW kesÀ efve<keÀ<eeX mes helee ®euelee nw efkeÀ meYeer he´keÀej 
kesÀ ueesieeW kesÀ yeer®e Deewj efJeefYeVe mecetn eqmLeefle³eeW ceW efkeÀmeer veslee keÀer 
meehes#e #ecelee ceW keÀesF& DeeoMe& mebyebOe veneR nw~ efHeÀj Yeer, menmebyebOe 
keÀer he³ee&hle cee$ee kesÀ DeeqmlelJe mes FvekeÀej veneR efkeÀ³ee pee mekeÀlee nw~

	 DeefOekeÀebMe DeO³e³eve SkeÀ efoMee ceW SkeÀ cenlJehetCe& leL³e efoKeeles nQ 
efkeÀ pees ueesie SkeÀ mecetn ³ee eqmLeefle ceW veslee nQ Jes SkeÀ Dev³e eqmLeefle ceW 
SkeÀ veslee kesÀ ªhe ceW Deewmele mes DeefOekeÀ nQ~ FmekesÀ meeLe ner, mecetn 
keÀer eqmLeefle Yeer cee³eves jKeleer nw pees yeleeleer nw efkeÀ mecetn keÀer eqmLeefle 
Deewj GÎsM³e kesÀ Devegmeej, vesle=lJe GYejlee nw~ GoenjCe kesÀ efueS, 
SkeÀ ueeskeÀleebef$ekeÀ mecetn ceW SkeÀ meÊeeJeeoer veslee efJeHeÀue jnlee nw~

	 SkeÀ ceneve mebieerlekeÀej SkeÀ mebieerle heeìea keÀe veslee nes mekeÀlee nw 
uesefkeÀve jepeveereflekeÀ heeìea ceW GmekeÀe keÀesF& cenlJe veneR nes mekeÀlee 
nw~ FmeefueS SkeÀ meHeÀue veslee kesÀ iegCe mheä ªhe mes eqmLeeflepev³e ³ee 
J³eJeneefjkeÀ ³ee he³ee&JejCeer³e nesles nQ~ SkeÀ veslee hewoe veneR ngDee yeequkeÀ 
yevee efo³ee ie³ee nw~

		 Fve leL³eeW kesÀ ceÎsvepej peneb lekeÀ J³eefÊeÀlJe keÀejkeÀeW keÀe mebyebOe nw, 
SkeÀ meHeÀue veslee kesÀ iegCeeW ceW J³eehekeÀ efYeVelee nw~ uesefkeÀve Deeceleewj hej 
³en ceevee peelee nw efkeÀ SkeÀ De®ís veslee kesÀ heeme SkeÀ De®íe J³eefÊeÀlJe 
nesvee ®eeefnS~

	 [e@. ceF& eqmceLe ceeveles nQ efkeÀ SkeÀ veslee kesÀ heeme yegef×, De®íer efveCe&³e #ecelee, 
Deble¢&eqä Deewj keÀuhevee, nem³e keÀer YeeJevee, v³ee³e keÀer YeeJevee Deewj SkeÀ 
De®íer lejn mes meblegefuele J³eefÊeÀlJe nesvee ®eeefnS~ hekeÌkesÀ kesÀ Devegmeej, SkeÀ 
veslee keÀes mecevJe³e kesÀ efueS yevee³ee peevee ®eeefnS Deewj GmekesÀ heeme mecetn 
keÀer héieefle keÀes héefleeEyeefyele keÀjves keÀer MeefÊeÀ nesveer ®eeefnS~

	 jeä^er³e DeewÐeesefiekeÀ meccesueve yees[& ves SkeÀ meHeÀue veslee kesÀ efueS 
DeeJeM³ekeÀ ³eesi³elee keÀes leerve Meer<eeX ceW Jeieeake=Àle efkeÀ³ee nw:

(i) 		 veslee ³ee he³e&Jes#ekeÀ OJeefve mJeemL³e keÀe nesvee ®eeefnS Deewj 25-
45 Je<e& keÀer Dee³eg kesÀ yeer®e nesvee ®eeefnS~

(ii) 		mecetn kesÀ meom³eeW keÀe ceeie&oMe&ve, efveoxMeve Deewj efve³eb$eCe keÀjves 
kesÀ efueS mebyebefOele #es$e ceW %eeve efveleeble DeeJeM³ekeÀ nw~

(iii) 		veslee ³ee he³e&Jes#ekeÀ kesÀ heeme SkeÀ mJemLe Deewj mJemLe J³eefÊeÀlJe 
nesvee ®eeefnS~

	 vesMeveue Fb[eqmì^³eue keÀe@vHe´WÀme yees[& kesÀ Devegmeej, veF& peevekeÀejer 
keÀe efJeMues<eCe Deewj FkeÀùe keÀjves keÀer #ecelee, meerKeves keÀer #ecelee, 
ÞeceMeeruelee, mebmeeOeve #ecelee Deewj keÀe³e& mecem³eeDeeW hej nceuee 
keÀjves ceW ¢æ{lee, Deeuees®evee mJeerkeÀej keÀjves keÀer F®íe, YeeJeveelcekeÀ 
eqmLejlee, nem³e keÀer YeeJevee, DeelceefJeéeeme keÀes he´sefjle keÀjves keÀer 

#ecelee Deewj otmejeW kesÀ efueS mecceeve, efveCe&³e uesves keÀer #ecelee Deewj 
Kego keÀes ceewefKekeÀ ªhe mes J³eÊeÀ keÀjves keÀer #ecelee SkeÀ meHeÀue veslee 
kesÀ efueS DeeJeM³ekeÀ kegÀí cenlJehetCe& iegCe nQ~

	 ¬esÀie Deewj ®eeì&me& ves yeue, keÀceeb[ keÀer #ecelee Deewj mecceeve, 
keÀce&®eeefj³eeW ceW J³eefÊeÀiele ©ef®e, he´Mebmee keÀer #ecelee Deewj he´YeeJeer {bie 
mes Deewj SkeÀ veslee kesÀ DeeJeM³ekeÀ iegCeeW kesÀ ªhe ceW DeelceefJeéeeme hej 
peesj efo³ee nw~

	 efieye kesÀ Devegmeej, hesMesJej Deewj lekeÀveerkeÀer efJeMes<elee, DeOeervemLeeW 
keÀes peevevee Deewj GvekesÀ efueS efJe®eej efoKeevee, meb®eej kesÀ ®ewveue 
Keesuevee, J³eefÊeÀiele efpeccesoejer mJeerkeÀej keÀjvee Deewj SkeÀ GoenjCe 
Megª keÀjvee Deewj keÀej&JeeF& keÀe efveoxMeve keÀjvee, SkeÀ ìerce kesÀ ªhe 
ceW heg©<eeW keÀes he´efMeef#ele keÀjvee Deewj efveCe&³e uesvee SkeÀ meHeÀue veslee kesÀ 
cenlJehetCe& iegCe nQ~

	 yuece Deewj vee³euej (1968) ceeveles nQ efkeÀ SkeÀ meHeÀue veslee Jen nw 
efpevekesÀ heg©<e GvekeÀe mecceeve keÀjles nQ, efpevekesÀ heg©<e efyevee efkeÀmeer 
DeeosMe kesÀ GvekesÀ DeeosMeeW keÀe heeueve keÀjles nQ, efpevekesÀ heg©<e GvnW 
hemebo keÀjles nQ, efpevekesÀ keÀe³e& mecetn ceW G®®e ceveesyeue nw Deewj pees 
Deheves heg©<eeW kesÀ efueS yeenj efoKeles nQ~ meb#eshe ceW, veslee keÀes Deveg³ee³eer 
kesÀ efueS SkeÀ DeeoMe& kesÀ ªhe ceW keÀe³e& keÀjvee ®eeefnS~

		 veslee kesÀ heeme heejmheefjkeÀ mebyebOeeW mes efveheìves keÀe keÀewMeue nesvee ®eeefnS 
leeefkeÀ mecetn keÀe meblegueve Deewj DeKeb[lee yeveeS jKeer pee mekesÀ~ 
efkeÀmeer Yeer Dev³e meom³e mes DeefOekeÀ, veslee mecetn mebj®evee keÀer efJeefMeä 
he´ke=Àefle keÀes efveOee&efjle keÀjlee nw Deewj Ssmee keÀjves mes Deblej mecetn 
mebyebOeeW keÀer he´ke=Àefle keÀes he´YeeefJele keÀjlee nw~

		 Iesjves keÀer ³eespevee Deewj lew³eej efveCe&³e uesves keÀer #ecelee SkeÀ De®ís veslee 
kesÀ cenlJehetCe& efveOee&jCe iegCe nQ~ veslee keÀes helee nesvee ®eeefnS efkeÀ G®®e 
yeewef×keÀ MeefÊeÀ, meleke&Àlee Deewj lJeefjle efveCe&³e kesÀ meeLe mecetn keÀe 
he´yebOeve kewÀmes keÀjW~

		 veslee ceW kegÀí keÀefLele iegCe Yeer nesves ®eeefnS~ GvnW mecetn kesÀ meom³eeW 
Üeje MeejerefjkeÀ keÀo, SkeÀ cepeyetle ®esnje, he´sjkeÀ Deewj DeeJeepe Deewj 
lejerkesÀ, DeelceefJeéeeme Deewj Devegheeueve keÀer nJee pewmes Ghe³egÊeÀ vesle=lJe 
iegCe nesves ®eeefnS~

	 uesefkeÀve peye keÀesF& He´sÀ[ieesu[ efìhheCeer keÀjlee nw efkeÀ Fve iegCeeW ceW mes 
kegÀí Yeer GÐeesie kesÀ meyemes meHeÀue veslee ceW ceewpeto veneR nQ lees FvekeÀej 
veneR keÀj mekeÀlee~ Fefleneme FmekesÀ he´ceeCe peesæ[lee nw~ Fefleneme kesÀ 
meyemes meHeÀue vesleeDeeW ceW mes kegÀí efJeef#ehle, SefheueseqhìkeÀ heeieue, 
efJeveesoer, Dev³ee³ehetCe& Deewj Fleves hej ngS nQ~

	 efnìuej Deewj vesheesefue³eve Deheveer J³eeceesn keÀer he´Je=efÊe kesÀ meeLe Deewj 
HeÀes[& Deheves pegvetveer v³etjesme kesÀ meeLe meHeÀue veslee Les, keÌ³eeWefkeÀ GvekesÀ 
oes<e ceewpetoe eqmLeefle³eeW mes cesue Keeles Les~ ye´eGve kesÀ MeyoeW ceW nmì&, 
HeÀes[&, keÀevexieer Deewj cee@ie&ve Deeefo efkeÀmeer Yeer lejn mes hegC³e ³ee 
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meeceev³elee kesÀ he´efleceeve veneR Les~ uesefkeÀve Jes GÐeesie keÀes meHeÀue vesle=lJe 
osves ceW meeefyele ngS~

	 neueeBefkeÀ, vesleeDeeW kesÀ kegÀí iegCe GvnW DeeJeM³ekeÀ eqmLeefle ³ee ceebieeW kesÀ 
meHeÀue efvejer#eCe kesÀ efueS DeeJeM³ekeÀ yeveeles nQ~ uebyes mece³e mes meef¬eÀ³e 
MeesOe ves mebkesÀle efo³ee nw efkeÀ meYeer vesleeDeeW ceW kegÀí megmebiele ue#eCe 
GYej keÀj Deeles nQ~ veslee mheä Deewj megmebiele lejerkeÀeW mes Deveg³eeef³e³eeW 
mes Deueie veneR nesles nQ~

	 uesefkeÀve Jes kegÀí ceeceueeW ceW Deueie nQ~ MeesOe mes helee ®euelee nw efkeÀ 
MeefÊeÀ kesÀ efueS G®®e DeeJeM³ekeÀlee Deewj Deelce efve³eb$eCe keÀer G®®e 
ef[ie´er pewmes GÎsM³eeW kesÀ kegÀí hewìve& jKeves Jeeues J³eefÊeÀ Fme efJeMes<elee 
jKeves Jeeues J³eefÊeÀ³eeW keÀer leguevee ceW vesleeDeeW Deewj he´yebOekeÀeW kesÀ ªhe ceW 
DeefOekeÀ me#ece meeefyele nesles nQ~

	 efìhheefCe³eeW Deewj DeO³e³eveeW mes helee ®euelee nw efkeÀ jepeveereflekeÀ veslee 
kegÀí ceeceueeW ceW iewj vesleeDeeW mes efYeVe nesles nQ: jepeveereflekeÀ veslee 
DeelceefJeéeeme Deewj he´YeglJe ceW DeefOekeÀ nesles nQ, keÀe@vmìWefìveer Deewj 
¬esÀkeÀ (1980), kesÀveer Deewj ]peekeÀejes (1984) ceeveles nQ efkeÀ kegÀí 
efveeq½ele ue#eCeeW Jeeues J³eefÊeÀ³eeW keÀes efJeMes<e ªhe mes Deheveeves keÀer #ecelee 
nw~ yeoueleer eqmLeefle³eeb efJeefYeVe meseEìime keÀer SkeÀ efJemle=le Þe=bKeuee ceW 
De®ís vesleeDeeW kesÀ ªhe ceW meeefyele nesleer nQ~

	 ³es heefjCeece ³en efoKeeves kesÀ efueS peeles nQ efkeÀ keÀce mes keÀce kegÀí ue#eCe 
³en efveOee&efjle keÀjves ceW cenlJehetCe& YetefcekeÀe efveYeeles nQ efkeÀ kegÀí meboYeeX 
ceW veslee keÀewve nesvee ®eeefnS, keÀye lekeÀ Jen kegÀí meboYeeX ceW Deie´Ceer 
nes mekeÀlee nw Deewj efkeÀleves mece³e lekeÀ Jen SkeÀ meHeÀue veslee kesÀ ªhe 
ceW peejer jn mekeÀlee nw~ uesefkeÀve, efveeq½ele ªhe mes, nceves osKee nw efkeÀ 
vesle=lJe keÀeHeÀer no lekeÀ vesleeDeeW kesÀ iegCe keÀe keÀe³e& veneR nw~

7.	 vesle=lJe keÀe cenlJe:

	 he´YeeJeer vesle=lJe efvecveefueefKele cenlJe he´oeve keÀjlee nw:

i.	 ue#³e keÀer mLeehevee:

	 SkeÀ De®íe veslee mecetn kesÀ GÎsM³eeW keÀer J³eeK³ee keÀjlee nw Deewj GvnW 
he´ehle keÀjves kesÀ efueS veerefle³eeW Deewj keÀe³e&¬eÀceeW keÀes hetje keÀjlee nw~ 
keÌ³eeWefkeÀ Jen SkeÀ ³eespeveekeÀej Deewj SkeÀ veerefle efvecee&lee nw~

ii.	 he´sjkeÀ keÀce&®eejer:

	 SkeÀ De®íe veslee ueesieeW keÀes Glmeen Deewj efveÿe kesÀ meeLe Deheves keÀe³e& 
Deewj keÀle&J³e keÀes hetje keÀjves kesÀ efueS he´sefjle keÀjlee nw~ veslee G®®e 
he´oMe&ve kesÀ efueS DevegketÀue ceenewue yeveelee nw Deewj yeveeS jKelee nw~ 
De®íe vesle=lJe mJe³eb J³eefÊeÀ³eeW kesÀ efueS SkeÀ he´sjkeÀ MeefÊeÀ nw, pees ueesieeW 
keÀes keÀæ[er cesnvele keÀjves kesÀ efueS he´sefjle keÀjlee nw~

iii.	 mecevJe³e:

	 vesle=lJe SkeÀ yeue he´oeve keÀjlee nw, pees mecetn keÀes yejkeÀjej jKelee nw 

Deewj SkeÀlee keÀer YeeJevee efJekeÀefmele keÀjlee nw~ Jen Deheves Deveg³eeef³e³eeW 
kesÀ yeer®e mebIe<eeX keÀes nue keÀjves kesÀ efueS ceO³emLe nw~

iv.	 DeelceefJeéeeme hewoe keÀjvee:

	 SkeÀ he´YeeJeer veslee Deheves Deveg³eeef³e³eeW ceW DeelceefJeéeeme Deewj Glmeen 
hewoe keÀjlee nw~ Jen meueen Deewj ceeie&oMe&ve he´oeve keÀjlee nw efpemekesÀ 
Üeje DeOeervemLe Deheves iegCeeW Deewj #ecelee keÀes hen®eeve mekeÀles nQ~ SkeÀ 
veslee keÀes®e Deewj keÀeGbmeuej kesÀ ªhe ceW Deheves DeOeervemLeeW kesÀ efueS 
keÀece keÀjlee nw~

	 vesle=lJe DeOeervemLeeW mes Jeebefíle heefjCeece he´ehle keÀjves ceW Deewhe®eeefjkeÀ 
he´eefOekeÀjCe kesÀ efueS SkeÀ mene³elee kesÀ ªhe ceW keÀe³e& keÀjlee nw~ SkeÀ 
De®íe veslee SkeÀ efhelee kesÀ ªhe ceW keÀe³e& keÀjlee nw Deewj meom³e GmekesÀ 
meeLe YeeJeveelcekeÀ ªhe mes hen®eeve keÀjkesÀ MeefÊeÀ Deewj megj#ee he´ehle 
keÀjles nQ~

v.	 megefJeOeeSB yeoueW:

	 vesle=lJe heefjJele&ve keÀer DeeJeM³ekeÀlee kesÀ yeejs ceW ueesieeW keÀes ieYe& OeejCe 
keÀjves keÀe leb$e nw~ ieefleMeerue vesle=lJe mebieþveelcekeÀ heefjJele&ve Deewj 
efJekeÀeme kesÀ keÀesves keÀe helLej nw~ "heefjJele&ve Deewj Deefveeq½elelee 
keÀer ogefve³ee ceW, J³eeheej veslee Kego keÀes yeoueves keÀer he´ef¬eÀ³ee ceW SkeÀ 
cenlJehetCe& lelJe yeve peelee nw~"

vi.	 he´efleefveefOelJe:

	 SkeÀ veslee Deheves mecetn keÀe he´efleefveefOe neslee nw; Jen Deheves Deveg³eeef³e³eeW 
kesÀ efueS mecetn Deewj efhelee keÀer Deeke=Àefle keÀe he´leerkeÀ nw~

	 vesle=lJe SkeÀ mecetn keÀes ue#³eeW keÀer he´eeqhle kesÀ efueS he´YeeefJele keÀjves keÀer 
#ecelee nw~ Fme he´YeeJe keÀe ñeesle Deewhe®eeefjkeÀ nes mekeÀlee nw, pewmes efkeÀ 
efkeÀmeer mebieþve ceW he´yebOekeÀer³e jQkeÀ kesÀ DeefOekeÀej Üeje he´oeve efkeÀ³ee 
ie³ee~

	 ®etbefkeÀ he´yebOeve heo Deewhe®eeefjkeÀ ªhe mes veeefcele he´eefOekeÀejer kesÀ kegÀí 
ef[ie´er kesÀ meeLe Deeles nQ, SkeÀ J³eefÊeÀ keÀes SkeÀ mebieþve ceW kesÀJeue Fme 
eqmLeefle kesÀ keÀejCe vesle=lJe keÀer YetefcekeÀe efceue mekeÀleer nw~ uesefkeÀve meYeer 
veslee he´yebOekeÀ veneR nQ; Deewj ve ner, Fme ceeceues kesÀ efueS, meYeer he´yebOekeÀ 
veslee nQ~

	 efmeHe&À FmeefueS efkeÀ SkeÀ mebieþve Deheves he´yebOekeÀeW keÀes kegÀí Deewhe®eeefjkeÀ 
DeefOekeÀej he´oeve keÀjlee nw, keÀesF& Deeéeemeve veneR nw efkeÀ Jes he´YeeJeer 
ªhe mes vesle=lJe keÀjves ceW me#ece neWies~ nce Gme iewj-mJeerke=Àle vesle=lJe 
keÀes osKeles nQ - DeLee&le, mebieþve keÀer Deewhe®eeefjkeÀ mebj®evee kesÀ yeenj 
GlheVe nesves Jeeues he´YeeJe keÀer #ecelee vesle=lJe ceW Deveewhe®eeefjkeÀ he´YeeJe 
keÀer leguevee ceW SkeÀ cenlJehetCe& ³ee DeefOekeÀ cenlJehetCe& nw~

	 otmejs MeyoeW ceW, SkeÀ mecetn keÀe vesle=lJe keÀjves kesÀ efueS veslee SkeÀ mecetn 
kesÀ meeLe-meeLe Deewhe®eeefjkeÀ efve³egefÊeÀ mes GYej mekeÀles nQ~
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vesle=lJe SkeÀ he´ef¬eÀ³ee nw efpemeceW keÀesF& J³eefÊeÀ meeceeefpekeÀ he´YeeJe kesÀ Üeje 
Dev³e ueesieeW keÀer mene³elee uesles ngS SkeÀ mejJeve SkeÀ lees keÀe@ceve keÀe³e& 

efme× keÀjlee nw Meemeve keÀjvee efveCe&³e uesvee efveoxMeve keÀjvee Deelcee osvee 
Deeefo meye SkeÀ keÀuee nw SkeÀ keÀefþve lekeÀveerkeÀ nw hejbleg Jen Dev³e keÀueeDeeW 
keÀer lejn ³en Yeer SkeÀ vewmee|iekeÀ iegCe nw he´l³eskeÀ J³eefÊeÀ ceW ³en iegCe ³ee 
keÀuee meceeve veneR nesleer nw efkeÀmeer Yeer GÐeesie keÀer yeele keÀjW lees Jeneb ceewpeto 
he´yebOekeÀ Deheves keÀce&®eeefj³eeW mes Deheves efveoxMeevegmeej ner keÀe³e& keÀjJeelee nw 
pewmee he´yebOekeÀ keÀe J³eJenej neslee nw pewmes GmekesÀ Deeoj nesles nQ keÀce&®eejer 
Yeer Jewmee ner J³eJenej efveOee&efjle keÀjles nQ FmeefueS he´yebOekeÀ keÀe vesle=lJe pewmee 
nesiee keÀce&®eejer Yeer Gmeer kesÀ Devegªhe keÀe³e& keÀjWies.

Deece leewj hej vesle=lJe 3 JeieeX ceW yeebìe ie³ee nw

1. G®®elece mlej keÀe he´yebOe (Top Management)
2. ceO³ece mlej keÀe he´yebOe (Middle Management)
3. meccegKe J³eefÊeÀ keÀe he´yebOe (Front Line Management)

Fve leerveeW mlej hej ceewpeto J³eefÊeÀ efJeefYeVe mlejeW hej keÀe³e& keÀjles nQ GvekesÀ 
GÊejoeef³elJe ngDee keÀjles ngS efJeefYeVe nesles nQ Fve leerveeW mlejeW kesÀ J³eefÊeÀ³eeW 
ceW ³eesi³e mecevJe³e leLee efvekeÀì mebyebOe yeveeS jKevee mebmLee kesÀ efJekeÀeme keÀe 
SkeÀ Dence henuet nw Deewj ³en meye SkeÀ De®ís vesle=lJe kegÀí mes neefmeue efkeÀ³ee 
pee mekeÀlee nw.

SkeÀ De®íe vesle=lJe efvecveefueefKele iegCeeW keÀes DeOeesefueefKele keÀjlee nw

1. efJepeve- ¢eqä
2. meenme
3. DeKebef[le JeHeÀeoejer
4. efJevece´lee
5. jCeveereflekeÀ ³eespevee
6. HeÀeskeÀme
7. men³eesie

efkeÀmeer Yeer keÀe³e& keÀes meHeÀueleehetJe&keÀ hetje keÀjves nsleg SJeb efveOee&efjle ¢eq<ì keÀes 
heeves kesÀ efueS Fve iegCeeW kesÀ meeLe SkeÀ GÊece he´Mebmeveer³e vesle=lJe DeehekeÀes os³e 
he´eeqhle SJeb cenevelee hetJe&keÀ keÀe³e& keÀjves keÀe DeJemej oslee nw

1. efJepeve ¢eqä  : ’De®ís efyepevesme ueer[j SkeÀ efJepeve yeveeles nQ efJepeve 
keÀes mheä keÀjles nQ pees GmekesÀ meeLe efJepeve kesÀ ceeefuekeÀ nesles nQ Deewj Fmes hetje 

heefjhetCe& vesle=lJe
- jeOesMeece he´keÀeMe jCeOeerj

mene³ekeÀ he´yebOekeÀ 
#es$eer³e keÀe³ee&ue³e, Dece=lemej 

keÀjves kesÀ efueS DeLekeÀ he´³eeme keÀjles nQ " - pewkeÀ Jewue®ees

ceneve vesleeDeeW kesÀ heeme SkeÀ efJepeve neslee nw Jen YeefJe<³e ceW osKe mekeÀles nQ 
GvekesÀ heeme SkeÀ mheä jesceeb®ekeÀ efJe®eej nw efkeÀ Jen keÀneb pee jns nQ Deewj 
keÌ³ee neefmeue keÀjves keÀer keÀesefMeMe keÀj jns nQ Deewj jCeveereflekeÀ ³eespevee 
ceW Glke=Àä nw ³en iegCe GvnW he´yebOekeÀeW mes Deueie keÀjlee nw SkeÀ mheä ¢eqä 
J³eefÊeÀ keÀes SkeÀ efJeMes<e he´keÀej kesÀ J³eefÊeÀ ceW yeoue osleer nw oesmleer keÀe ³en 
iegCe SkeÀ uesveosve he´yebOekeÀ keÀes heefjJele&vekeÀejer veslee ceW yeoue oslee nw peyeefkeÀ 
SkeÀ he´yebOekeÀ keÀes keÀece efceue peelee nw ceneve veslee Deheves keÀce&®eeefj³eeW keÀer 
YeeJeveeDeeW keÀe oesnve keÀjles nQ.

2. meenme : ’meenme keÀes iegCeeW ceW meyemes he´cegKe ceevee peelee nw keÌ³eeWefkeÀ 
Dev³e meYeer Fme hej efveYe&j keÀjles nQ“ .- eEJemìve ®ee|®eue

SkeÀ De®ís vesle=lJe kesÀ efueS meyemes cenlJehetCe& iegCeeW ceQ mes SkeÀ meenme nw 
Gme iegCe nesves keÀe DeLe& nw efkeÀ Deehe meHeÀuelee kesÀ Deeéeemeve kesÀ efyevee 
Deheves ue#³eeW keÀer he´eeqhle ceW peesefKece Gþeves keÀes lew³eej nw keÌ³eeWefkeÀ peerJeve 
³ee J³eJemee³e ceW keÀesF& efveeq½ele veneR nw DeehekesÀ Üeje keÀer peeves Jeeueer he´l³eskeÀ 
he´efleye×lee Deewj DeehekesÀ Üeje efkeÀS peeves Jeeues he´l³eskeÀ keÀe³e& ceW efkeÀmeer ve 
efkeÀmeer he´keÀej keÀe peesefKece neslee nw meeLe vesle=lJe iegCeeW ceW meenme meyemes 
DeefOekeÀ hen®eeveves ³eesi³e yeenjer iegCe nw.

3. JeHeÀeoejer : ’F&ceeveoejer mes Deehe keÀes [jves keÀer keÀesF& yeele veneR nw 
keÌ³eeWefkeÀ DeehekesÀ heeme efíheeves kesÀ efueS kegÀí Yeer veneR nw let Keje Fmes mener 
keÀece keÀjsiee Deewj legPes keÀesF& oes<e vee nesiee“ - efpeie efpeieueejer

F&ceeveoejer SkeÀ Ssmee cetu³e nw efpeme hej SkeÀ mebmLee kesÀ meYeer ueesie Deheveer 
mebmLee kesÀ efueS mencele nesles nQ Jes meYeer DeebleefjkeÀ Deewj yee¿e ªhe mes Deheves 
nj keÀece ceW hetCe& F&ceeveoejer kesÀ cenlJe hej mencele nw mel³e efveÿe keÀe cetue 
mel³e nw JeHeÀeoejer kesÀ efueS peªjer nw efkeÀ Deehe nj eqmLeefle ceW ueesieeW kesÀ 
meeLe me®e keÀns mel³elee efJeéeeme keÀer v³et keÀe iegCe nw pees efkeÀmeer Yeer keÀe³e& ceW 
meHeÀuelee heeves nsleg DeeJeM³ekeÀ nw.

4. vece´lee : ’efpelevee DeefOekeÀ Deehe Deheves DenbkeÀej keÀes efve³ebef$ele keÀj 
mekeÀles nQ Deehe Deheveer mecem³eeDeeW kesÀ yeejs ceW Gleves ner ³eLeeLe&Jeeoer neWies 
Deehe megve mekeÀles nQ Deewj mJeerkeÀej keÀjles nQ efkeÀ Deehe meYeer GÊejeW keÀes veneR 
peeveles nQ Deehe Gme jJew³ee keÀe he´oMe&ve keÀjles nQ pees Deehe efkeÀmeer mes keÀYeer 
Yeer meerKe mekeÀles nQ DeehekeÀe ieewjJe meJeexÊece heefjCeece he´ehle keÀjves kesÀ efueS 
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DeeJeM³ekeÀ peevekeÀejer SkeÀ$e keÀjves kesÀ jemles ceW veneR Deelee nw ³en DeehekeÀes 
Gme ¬esÀef[ì keÀes meePee keÀjves mes veneR jeskeÀlee nw efpemes meePee keÀjves keÀer 
DeeJeM³ekeÀlee nw efJevece´lee DeehekeÀes Deheveer ieueefle³eeW keÀes mJeerkeÀej keÀjves keÀer 
Devegceefle osleer nw. -“ uenjer Deesmeer[er

ceneve veslee Jes nesles nQ pees cepeyetle Deewj efveCee&³ekeÀ nesles nQ uesefkeÀve efJevece´ 
Yeer nesles nQ vece´lee keÀe celeueye ³en veneR nw efkeÀ Deehe keÀcepeesj nw ³ee Kego 
keÀes ueskeÀj Deefveeq½ele nw FmekeÀe celeueye nw efkeÀ DeehekesÀ heeme Keleje cenmetme 
efkeÀS efyevee otmejeW kesÀ cetu³eeW keÀes hen®eeveves keÀe DeelceefJeéeeme Deewj Deelce 
peeie©keÀlee nw.

5. meeceefjkeÀ ³eespevee : ’jCeveerefle ³eespevee keÀe heefjCeece veneR nw yeequkeÀ 
FmekesÀ efJehejerle nw ³en Meg©Deeleer eEyeog nw.“ - nsvejer ceerìdme Jeke&À

jCeveereflekeÀ ³eespevee ceW ceneve veslee Glke=Àä nw ³en DeefOekeÀ cenlJehetCe& vesle=lJe 
MeefÊeÀ³eeW ceW mes SkeÀ nw GvekesÀ heeme Deeies osKeves keÀer #ecelee nw kegÀí meìerkeÀlee 
kesÀ meeLe Devegceeve ueieeves kesÀ efueS efkeÀ GÐeesie Deewj yeepeej keÀneb pee jns 
nQ vesleeDeeW kesÀ heeme Deheves he´eflemheOeea Gmes henues mes ner ©PeeveeW keÀe Devegceeve 
ueieeves keÀer #ecelee nesleer nw Jes ueieeleej hetíles nQ Deepe pees nes jne nw GmekesÀ 
DeeOeej hej yeepeej keÀneb pee jne nw 3 cenerves 6 cenerves 1 meeue Deewj 2 
meeue ceW FmekesÀ keÀne nesves keÀer mebYeeJevee nw Jes Fmes efJe®eejMeerue jCeveereflekeÀ 
³eespevee kesÀ ceeO³ece mes keÀjles nQ yeæ{leer he´eflemheOee& kesÀ keÀejCe kesÀJeue veslee 
Deewj mebieþve pees YeefJe<³e kesÀ yeepeejeW keÀe meìerkeÀ Devegceeve ueiee mekeÀles nQ 
mebYeJele peerefJele jn mekeÀles nQ SJeb otjoe|Melee Jeeues veslee ner he´Lece he´mleeJekeÀ 
ueeYe he´ehle keÀj mekeÀles nQ.

6. HeÀeskeÀme : ’meHeÀue ueesie peerJeve ceW mekeÀejelcekeÀ HeÀeskeÀme yeveeS jKeles 
nQ ®eens GvekesÀ Deemeheeme kegÀí Yeer nes Jes Deheveer efheíæ[er efJe¬esÀleeDeeW kesÀ 
yepee³e Deheveer efheíueer meHeÀueleeDeeW hej O³eeve keWÀefêle keÀjles nQ Deewj Deieues 
keÀoceeW hej GvnW Deheves ue#³eeW keÀer hete|le kesÀ keÀjerye ueeves keÀer DeeJeM³ekeÀlee 
nesleer nw ve efkeÀ Gve meYeer Dev³e efJekeÀuheeW hej pees peerJeve GvnW he´mlegle keÀjlee 
nw.“ pewkeÀ kesÀveHeÀeru[

veslee ncesMee kebÀheveer keÀer peªjleeW Deewj efmeìer hej O³eeve keWÀefêle keÀjles nQ 
veslee heefjCeeceeW hej O³eeve keWÀefêle keÀjles nQ pees mJe³eb Üeje otmejeW Üeje Deewj 
kebÀheveer Üeje he´ehle efkeÀ³ee peevee ®eeefnS ceneve veslee Kego ceW Deewj otmejeW ceW 
leekeÀle hej O³eeve keWÀefêle keÀjles nQ Jen mebieþve keÀer leekeÀle hej O³eeve keWÀefêle 
keÀjles nQ Gve ®eerpeeW hej pees kebÀheveer he´eflemheOeea yeepeej ceW ceebie Jeeues ie´enkeÀeW 
keÀes meblegä keÀjves ceW meyemes De®íe keÀjleer nw SkeÀ ueer[j kesÀ ªhe ceW Deehe 
keÀer #ecelee Deewj ³en megefveeq½ele keÀjvee efkeÀ nj keÀesF& Deheves mece³e kesÀ meyemes 
cetu³eJeeve Deehe Ghe³eesie hej keWÀefêle Deewj keWÀefêle nw GÐece kesÀ Glke=Àä he´oMe&ve 
kesÀ efueS DeeJeM³ekeÀ nw.

7. men³eesie : ’³eefo DeehekeÀer keÀuhevee DeehekeÀes ³en mecePeves kesÀ efueS he´sefjle 
keÀjleer nw efkeÀ ueesie DeehekesÀ DevegjesOe keÀes efkeÀleveer peuoer mJeerkeÀej keÀjles nQ 

peye Jen DevegjesOe GvekesÀ mJeeLe& kesÀ efueS Deheerue keÀjles nQ lees DeehekesÀ heeme 
J³eJeneefjkeÀ ªhe mes kegÀí Yeer nes mekeÀlee nw.-“ vesheesefue³eve efnue

DeehekeÀer meHeÀuelee kesÀ efueS meYeer keÀes keÀece keÀjves Deewj SkeÀ meeLe KeeR®eves 
keÀer DeehekeÀer #ecelee DeeJeM³ekeÀ nw vesle=lJe ueesieeW keÀes DeehekesÀ efueS keÀece 
keÀjves keÀer #ecelee nw keÌ³eeWefkeÀ Jes ®eenles nQ.

80/20 efve³ece ³eneb ueeiet neslee nw Deehe kesÀ 20 % ueesie DeehekesÀ 80 % 
heefjCeeceeW keÀe ³eesieoeve keÀjles nQ. Fve ueesieeW keÀes ®egveves Deewj efHeÀj GvekesÀ meeLe 
owefvekeÀ DeeOeej hej De®íer lejn mes keÀece keÀjves keÀer DeehekeÀer #ecelee mebieþve 
kesÀ meg®eeª keÀecekeÀepe kesÀ efueS DeeJeM³ekeÀ nw.

SkeÀ De®ís vesle=lJe kesÀ kegÀí ue#eCe Yeer nesles nQ efpevnW nce efvecveevegmeej osKeles nQ.

1. De®ís vesle=lJe kesÀ veslee YeefJe<³e cegKeer nesles nQ.

ceneve vesleeDeeW keÀe he´cegKe iegCe ³en nw efkeÀ Jes p³eeoelej mece³e YeefJe<³e 
kesÀ yeejs ceW mees®eles nQ Jen mekeÀejelcekeÀ ¢eqäkeÀesCe yeveeS jKeles nQ Deewj 
Deleerle keÀer mecem³eeDeeW hej O³eeve keWÀefêle keÀjves kesÀ yepee³e Deeves Jeeues 
keÀue kesÀ DeJemejeW kesÀ yeejs ceW mees®eles nQ kesÀJeue 10% ueesieeW ceW ner 
YeefJe<³e GvcegKeerkeÀjCe keÀe ³en iegCe neslee nw Fme íesìs mes he´efleMele ceW 
Yeer meYeer cetJeme& hewkeÀme& Sb[ ì^sveme& efyepevesme efyeu[j ìe@he mesume heme&ve 
Deee|ìmì ³etpeermeer Deewj meYeer lejn kesÀ ef¬eÀSìme& Meeefceue nw SkeÀ veslee 
keÀer lejn mees®eves kesÀ efueS DeehekeÀes Deheves peerJeve kesÀ he´l³eskeÀ #es$e ceW 
DeeojCeer³e keÀjCe keÀe DeY³eeme keÀjvee ®eeefnS DeeoMe& F& keÀjCe kesÀ 
Ghe³eesie keÀe DeefOekeÀlece ueeYe Gþeves kesÀ efueS DeehekeÀes ³en keÀuhevee 
keÀjkesÀ Megª keÀjvee ®eeefnS efkeÀ Deehe keÌ³ee nes mekeÀles nQ keÌ³ee keÀj 
mekeÀles nQ FmekeÀer keÀesF& meercee veneR nw SkeÀ heue kesÀ efueS keÀuhevee keÀjW 
efkeÀ DeehekesÀ heeme Jen meeje mece³e nw Deewj hewmee nw efpemekeÀer DeehekeÀes 
DeeJeM³ekeÀlee nw DeehekesÀ heeme meejer efMe#ee Deewj %eeve nw DeehekesÀ heeme 
meYeer he´efleYee Deewj DevegYeJe nw DeehekesÀ heeme meYeer efce$e Deewj mebheke&À nw 
Deehe SkeÀ vee@efueefceì J³eefÊeÀ nw pees kegÀí Yeer keÀj mekeÀles nQ pees Deehe 
JeemleJe ceW Dehevee efoceeie ueieeles nQ ³eefo Deehe meyemes De®ís hesMesJej 
J³eJemee³eer J³eefÊeÀ nesles pees Deehe mebYeJele nes mekeÀles nQ lees Deehe G®®e 
mlej hej keÀewve mes DeefleefjÊeÀ %eeve keÀewMeue Deewj vesle=lJe iegCe efJekeÀefmele 
keÀjWies peye Deehe DeeoMe& ner keÀjCe keÀe DeY³eeme Megª keÀjles nQ leye 
Deehe Fme DeY³eeme keÀes Deheves heefjJeej Deheves efJeÊe Deewj Deheves 
MeejerefjkeÀ mJeemL³e lekeÀ yeæ{e mekeÀles nQ ³eefo DeehekeÀe heeefjJeeefjkeÀ 
peerJeve nj ¢eqä mes DeeoMe& neslee nw lees Deehe efkeÀme he´keÀej keÀer peerJeve 
Mewueer peer jns nesles ³eefo Deehe keÀer efJeÊeer³e eqmLeefle DeeoMe& nesleer lees 
DeehekesÀ heeme yeQkeÀ ceW efkeÀlevee hewmee neslee Deewj Deehe nj cenerves Deewj 
nj meeue Deheves efveJesMe mes efkeÀleveer keÀceeF& keÀj jns nesles ³eefo DeehekesÀ 
MeejerefjkeÀ mJeemL³e Deewj efHeÀìvesme kesÀ mlej DeeoMe& nesles lees Deehe 
neLe mes Deueie kewÀmes nesles peye Deehe vesle=lJe kesÀ iegCeeW keÀes efJekeÀefmele 
keÀjvee Megª keÀjles nQ lees Deehe oerIe&keÀeueerve mees®e keÀnueeles nQ.

Jen cetKeeX ceW yeæ[e cetKe& nw pees ³en ceevelee nw efkeÀ Fme mebmeej ceW Yeejer megKe ner megKe nw - meceLe& jeceoeme mesvì^ueeFì45



2. ceneve vesleeDeeW ceW nesleer nw SkeÀ mekeÀejelcekeÀ ceveesJe=efle.

efHeÀj mes ueesie mekeÀejelcekeÀ ¢eqäkeÀesCe yeveeS jKeles nQ Deewj oerIe&keÀeueerve 
efJe®eejkeÀ nesles nQ Deewj mele efJe®eej Deye kesÀJeue Jele&ceeve kesÀ yeejs ceW mees®eles 
nQ Deewj lelkeÀeue meblegeqä kesÀ yeejs ceW mees®eles nQ uesefkeÀve ceneve veslee Fme yeejs 
ceW mees®eles nQ efkeÀ Jes 5 Deewj 10 Je<eeX ceW keÀneb nesvee ®eenles nQ Deewj Deheves 
Jeebefíle YeefJe<³e keÀes meekeÀej keÀjves kesÀ efueS GvnW he´l³eskeÀ efove kesÀ he´l³eskeÀ 
Iebìs ceW keÌ³ee keÀjvee nw ceneve veslee Dev³e ueesieeW GvekesÀ efce$eeW ie´enkeÀ keÀes 
men³eesieer Deewj ³eneb lekeÀ efkeÀ Deheves ye®®eeW keÀes Yeer he´sefjle keÀjles nQ keÌ³eeWefkeÀ 
Jes mJe³eb he´sefjle nesles nQ Jes Deheves efueS SkeÀ jesceeb®ekeÀ YeefJe<³e yeveeves keÀer 
mebYeeJevee keÀes ueskeÀj Glmeeefnle nQ Jes nj megyen Gþles nQ Deewj Jes Deheves 
peerJeve ceW kegÀí DeÓ§le neefmeue keÀjves Deewj mekeÀejelcekeÀ ¢eqäkeÀesCe kesÀ 
meeLe Deeies yeæ{ves kesÀ efueS SkeÀ ceneve ³eespevee kesÀ efkeÀmmes kesÀ ªhe ceW efkeÀS 
ieS nj he´³eeme keÀes osKeles nQ ³eefo Jes SkeÀ veF& efkeÀleeye efueKe jns nQ lees Jes 
mecePeles nQ efkeÀ efueKee ie³ee he´l³eskeÀ heg©<e GvekesÀ ue#³e kesÀ keÀjerye SkeÀ keÀoce 
nw ³eneb lekeÀ efkeÀ peye he´ieefle Oeerjs-Oeerjs Deeleer nw Jen De®íer yeele nw efkeÀ 
Fmemes yeenj Dee peeSiee yeequkeÀ YeeJevee hej O³eeve keWÀefêle HeÀe@jSJej DeveskeÀ 
veslee DeeMeeJeeoer nw Jes mekeÀejelcekeÀ ³ee vekeÀejelcekeÀ nj ®eerpe ceW DeJemej 
Deewj mebYeeJeveeSb osKeles nQ Jen nj eqmLeefle ceW Deewj nj J³eefÊeÀ ceW De®íeF& 
keÀer leueeMe keÀjles nQ Jen nj mecem³ee ³ee PeìkesÀ ceW efveefnle cetu³eJeeve meyekeÀ 
keÀer leueeMe keÀjles nQ Jen keÀYeer Yeer efJeHeÀueleeDeeW keÀe DevegYeJe veneR keÀjles 
nQ FmekesÀ yepee³e GvnW meerKeves kesÀ DevegYeJeeW kesÀ ªhe ceW efueKeW meyemes yeæ{keÀj 
ceneve vesleeDeeW kesÀ peerJeve kesÀ he´l³eskeÀ #es$e ceW DeLe& Deewj GÎsM³e keÀer YeeJevee 
nesleer nw GvekesÀ heeme mheä efueefKele ue#³e Deewj ³eespeveeSb nQ efpeve hej Jes nj 
efove keÀece keÀjles nQ veslee Fme yeejs ceW mheä nw efkeÀ Jen keÀneb pee jns nQ Deewj 

Jeneb hengb®eves kesÀ efueS GvnW keÌ³ee keÀjvee nesiee GvekeÀe J³eJenej GÎsM³e hetCe& 
Deewj ue#³e efveoxefMele neslee nw veleerpeleve Jes YeefJe<³e kesÀ yeejs ceW Leesæ[er eE®elee 
kesÀ meeLe efove he´efleefove keÀece keÀjves Jeeues Deewmele J³eefÊeÀ mes 5 Deewj 10 iegvee 
p³eeoe neefmeue keÀjles nQ.

3. meJe&Þesÿ veslee efpeccesoejer uesles nQ.

meyemes cenlJehetCe& vesle=lJe iegCeeW ceW mes SkeÀ J³eefÊeÀiele efpeccesoejer keÀer mJeerke=Àefle 
nw veslee keÀYeer efMekeÀe³ele veneR keÀjles keÀYeer mecePeeles veneR yeneves yeveeves kesÀ 
yepee³e Jes he´ieefle keÀjles nQ peye Yeer GvnW keÀesF& PeìkeÀe Dee³ee keÀefþveeF& nesleer 
nw Jen Deheves Deehe keÀes oesnjeles nQ ceQ efpeccesoej ntb ceQ GÊejoe³eer ntb ceneve 
veslee Kego keÀes heefjeqmLeefle³eeW kesÀ efMekeÀej kesÀ yepee³e kegÀí ieuele nesves hej Yeer 
otmejeW keÀer Deeuees®evee ³ee oes<e veneR osles nQ FmekesÀ yepee³e Jes meceeOeeve hej 
O³eeve keWÀefêle keÀjles nQ efkeÀ keÌ³ee efkeÀ³ee pee mekeÀlee nw veslee ienve ªhe mes 
keÀej&JeeF& GvcegKe nw Jes ueieeleej ieefleceeve nw Jen kegÀí keÀesefMeMe keÀjles nQ 
Deewj efHeÀj kegÀí Deewj Deewj efHeÀj kegÀí Deewj Jen keÀYeer nej veneR ceeveles Deble 
ceW vesleeDeeW keÀer Fceeveoejer nw Jen nj mece³e me®e yeesueles nQ Jen Deheves meeLe 
mel³e ceW peerles nQ Deewj Jes otmejeW kesÀ meeLe mel³e ceW peerles nQ vesle=lJe keÀer mJeerke=Àefle 
SkeÀ yeæ[er efpeccesoejer nw ³en [jeJevee Deewj he´eCe hees<ekeÀ oesveeW nw SkeÀ yeej 
peye Deehe Deheves peerJeve ceW SkeÀ veslee yeveves keÀe HewÀmeuee keÀj uesles nQ lees Deehe 
[j Deewj efveYe&jlee keÀer yesefæ[³eeW keÀes otj keÀj osles nQ pees p³eeoelej ueesieeW keÀes 
heerís ues peeleer nw Deewj mekeÀejelcekeÀ ¢eqäkeÀesCe kesÀ meeLe peerJeve keÀe heeríe 
keÀjleer nw Deheves neLeeW mes Dehevee YeefJe<³e Kego yeveeles nQ Deehe Deheves Deehe keÀes 
hetjer lejn mes Jen meye kegÀí yeveves kesÀ ceeie& hej mLeeefhele keÀjles nQ pees Deehe 
yeveves ceW me#ece nw.

megÞeer ve#e$ee Mecee& Üeje ef®e$ekeÀejer keÀer he´mlegefle³eeb 

nceW ieJe& nw 
Deheves mesvì^ueeF&ì heefjJeej kesÀ meom³eeW keÀer keÀuee/o#elee Deewj GheueeqyOe³eeW hej megÞeer ve#e$ee Mecee& megheg$eer cespej ieerleepebueer Mecee&, Jeefjÿ he´yebOekeÀ 
(megj#ee), Deeb®eefuekeÀ keÀe³ee&ue³e, hegCes ves efpeuee mlejer³e Deblej-efJeÐeeue³e lewjekeÀer mhe×e& (400 ceerìj He´Àer mìeF&ue) ceW efÜleer³e mLeeve he´ehle efkeÀ³ee.

DevegMeemeve ner ceveg<³e keÀes ceneve yeveelee nw.46CENTRALITE



ceefnuee efoJeme

#es$eer³e keÀe³ee&ue³e efouueer (Gllej) ceW 08 cee®e& 2021 keÀes Debleje&ä̂er³e ceefnuee 
efoJeme keÀe Dee³eespeve efkeÀ³ee ie³ee. Fme DeJemej hej cegK³e DeefleefLe kesÀ ªhe ceW 
efouueer (ceO³e) keÀer #es$eer³e HéyebOekeÀ megÞeer ceveer<ee keÀewefMekeÀ GHeeqmLele Leer meeLe 
ner Þeer Deej. meer. iees³eue #es$eer³e HéyebOekeÀ efouueer (Gllej) SJeb Jee³e. Sme. 
Jecee& Jeefj<þ HéyebOekeÀ (jepeYee<ee) GHeeqmLele Les Fme DeJemej Hej ceefnuee mìeHeÀ 
meom³eeW keÀes mecceeefvele efkeÀ³ee ie³ee

Þeer efJekeÀeme Kejs, #es$eer³e héyebOekeÀ keÀer DeO³e#elee SJeb Þeerceleer héerefle meejmJele, 
mene³ekeÀ cene héyebOekeÀ- uesKee SJeb efvejer#eCe efJeYeeie, je³ehegj kesÀ DeeefleL³e ceW  
Deblejeä̂er³e ceefnuee efoJeme keÀe Dee³eespeve efkeÀ³ee ie³ee. GÊeÀ DeJemej hej hées.
([e.) oereqhle peewnjer, efJeYeeieeO³e#e efMe#ee efJeYeeie, yejsueer keÀeuespe yejsueer, hées.
([e.) héefleYee meeiej, efMe#ee efJeYeeie, Sce.pes.heer. ªnsueKeb[ efJeéeefJeodÐeeue³e 
yejsueer, ves Deheves efJe®eej J³eÊeÀ efkeÀ³es. efJeefYeVe MeeKeeDeeW keÀer  ceefnuee keÀceea SJeb 
heefjJeej keÀer ceefnuee meom³e Yeer GÊeÀ DeJemej hej GheeqmLele jner.

Debleje&ä^er³e ceefnuee efoJeme kesÀ DeJemej hej SkeÀ Dee³eespeve ceW #es$eer³e 
keÀe³ee&ue³e, je@®eer keÀer ceefnueekeÀceea 

keÀesuekeÀelee (GÊej) #es$e kesÀ #es$eer³e he´yebOekeÀ Þeer meboerhe keÀj ves Debleje&ä^er³e 
ceefnuee efoJeme kesÀ DeJemej hej ceefnuee mìeHeÀ meom³eeW keÀes mecceeefvele efkeÀ³ee. 

keÀesuekeÀelee (oef#eCe) #es$e kesÀ #es$eer³e he´yebOekeÀ Þeer ³esueermesÆer ef$evesMe ves Debleje&ä^er³e 
ceefnuee efoJeme kesÀ DeJemej hej ceefnuee mìeHeÀ meom³eeW keÀes mecceeefvele efkeÀ³ee. 

efoveebkeÀ 08.03.2021 keÀes #es$eer³e keÀe³ee&ue³e nwojeyeeo ceW yepeepe Suee³ebpe keÀer 
Deesj mes efJeMes<e ªhe mes ceefnuee efoJeme keÀe Dee³eespeve efkeÀ³ee ie³ee.. 

ceefn}e efoJeme HegCes Deb®e} #es$eer³e keÀe³ee&ue³e cesjþ efoveebkeÀ 08.03.2021 keÀes Deblejeä̂er³e ceefnuee efoJeme kesÀ 
DeJemej hej ceefnuee mìeHeÀ keÀes heg<he ieg®í mes mecceeefvele keÀjles ngS Þeer DeMeeskeÀ Mecee&, 
#es$eer³e héyebOekeÀ, Þeer Meceerce Deeuece, cegK³e héyebOekeÀ, Þeer Deej.kesÀ.pewve, cegK³e héyebOekeÀ 

meebmeeefjkeÀ he´ueesYeveeW ceW cele heæ[es. Jes legcnW efceìe [eueves keÀes lew³eej nQ - efvepeeceer mesvì^ueeFì47



MOCK EVACUATION DRILL IN CENTRAL OFFICE
(Chandermukhi Building) (02 Jan 2021)

Mock Evacuation Drill was conducted in Central 
Office (Chandermukhi Building) on 02 Jan 2021. 

The entire evaluation was kept confidential till the 
D-Day.  Shri Pallav Mohapatra, Managing Director & CEO 
along with Shri Alok Shrivastava, Executive Director 
also participated in this Drill. An actual fire was ignited 
on the 17th floor. All the floors were cleared. People 
were made to gather in rows on the Ground floor in 
the Office Premises as per floor wise, keeping proper 
safe distance. Short lecture was delivered on Fire Safety 
prevention and evacuation by Col AK Jha (Retd) AGM-

CSO. In hand practical demonstrations were conducted 
by the volunteer staff personnel by operating the 
portable firefighting extinguishers on the actual Fire.

In addition, Major Fire Fighting System (Fire Hydrant) 
of the entire Chandermukhi Building was also 
demonstrated by the Firemen of Society (M/s RR 
Investments).

As a part of Fire Safety & Preventive measures, steps 
have been taken to dispose-off the un-serviceable 
stores lying idle/ unutilized from all the floors.  

Gme %eeve keÀe keÀesF& ueeYe vener pees meceepe kesÀ efnle ces ve nes48CENTRALITE



jepeYee<ee mecee®eej

jepeYee<ee efnboer HegmlekeÀ he´oMe&veer keÀe DeJeueeskeÀve keÀj jns nQ #es$eer³e 
keÀe³ee&ue³e, iegJeeneìer kesÀ Jeefjÿ #es$eer³e he´yebOekeÀ ceneso³e Þeer Jeer. kesÀ. 
ÞeerJeemleJe, meeLe ceW nQ Þeer yeer kesÀMeJe jeJe, cegK³e he´yebOekeÀ, Þeer Deej. kesÀ. 
ieghlee, cegK³e he´yebOekeÀ, megÞeer iegbpeve MebkeÀj, cegK³e he´yebOekeÀ (DeeF&ìer).

heìvee Deb®eue Üeje Dee³eesefpele DeefKeue Yeejleer³e jepeYee<ee meccesueve kesÀ 
lenle  je@®eer #es$e Üeje [e. he´Yee kegÀceejer keÀes mecceeefvele keÀjles ng³es Jeefjÿ 
#es$eer³e he´yebOekeÀ Þeer Depe³e kegÀceej eEmen 

YeesHeeue #es$eer³e keÀe³ee&ue³e ceW efnvoer he´oMe&veer keÀe GoIeeìve keÀjles ng³es 
Jeefjÿ #es$eer³e he´yebOekeÀ Þeer Jeer. Sve. eEmen meeLe ner Fme DeJemej Hej Dev³e 
DeefOekeÀeefj³eeW kesÀ meeLe Þeer mebpe³e ueebyee cegK³e He´yebOekeÀ jepeYee<ee SJeb megÞeer 
Deefvelee OegJex He´yebOekeÀ jepeYee<ee GHeeqmLele Les.

#es$eer³e keÀe³ee&ue³e þeCes ceW mesvìcesue he´oMe&veer keÀe Dee³eespeve. Fme DeJemej 
Hej #es$eer³e He´yebOekeÀ Þeer ceerCee Dev³e G®®e DeefOekeÀejer ieCe SJeb megÞeer jsJeleer 
DeeuJes jepeYee<ee DeefOekeÀejer GHeeqmLele Leer.

efoveebkeÀ 19.02.2021 keÀes #es$eer³e keÀe³ee&ue³e ogiee&hegj Üeje efnvoer héef$ekeÀe 
héoMe&veer Dee³eesefpele keÀer ieF& efpemekeÀe G×eìve #es$eer³e héyebOekeÀ Þeer pee@³e cegKepeea 
ceneso³e kesÀ keÀj keÀceueeW mes efkeÀ³ee ie³ee.GÊeÀ Dee³eespeve ceW #es$eer³e keÀe³ee&ue³e kesÀ 
meYeer mìeHeÀ meom³eeW kesÀ meeLe #es$eer³e héyebOekeÀ Þeer pee@³e cegKepeea, cegK³e héyebOekeÀ 
Þeer Depe³e kegÀceej SbJe Þeer pe³eble oeme efoKeeF& os jnW nw.

#es$eer³e keÀe³ee&ue³e, ieesjKehegj Üeje efo.29.01.2021 keÀes keWÀêer³e keÀe³ee&ue³e 
kesÀ efveoxMeevegmeej efnvoer F&-heef$ekeÀe he´oMe&veer keÀe GodIeeìve keÀjles ngS #es$eer³e 
he´yebOekeÀ Þeer Sue.yeer. Pee, ceg.he´yebOekeÀ Þeer efJeveeso kegÀceej efleJeejer, megÞeer MegYe 
ue#ceer Mecee&, jepeYee<ee DeefOekeÀejer SJeb #es$eer³e keÀe³ee&ue³e kesÀ Dev³e mìeHeÀ 
meom³e ieCe. 

mebyebOe Deewj peue SkeÀ meceeve nesles nw. mesvì^ueeFì49



jepeYee<ee mecee®eej

iJeeefue³ej #es$eer³e keÀe³ee&ue³e ceW Dee³eesefpele jepeYee<ee eEnoer hegmlekeÀ he´oMe&veer 
#es$eer³e he´yebOekeÀ Þeer Jeeequo³ee meeLe ceW Þeer efovesMe efleJeejer he´yebOekeÀ jepeYee<ee 
SJeb Dev³e meWì^ueeFì

hegCes Deeb®eefuekeÀ keÀe³ee&ue³e ceW Dee³eesefpele eEnoer hegmlekeÀ héoMe&veer keÀe GodIeeìve Þeer 
kesÀ. mel³eveeje³eCeve HeÀeru[ ceneHéyebOekeÀ ves efkeÀ³ee Fme DeJemej Hej Dev³e Jeefj<þ 
DeefOekeÀefj³eeW kesÀ meeLe Þeer jepeerJe efleJeejer cegK³e HéyebOekeÀ jepeYee<ee GHeeqmLele Les

pe³eHegj #es$eer³e keÀe³ee&ue³e ceW Dee³eesefpele efnvoer HegmlekeÀeW keÀer jepeYee<ee He´oMe&veer 
keÀes mebyeesefOele keÀjles ngS Þeer He´sce DeeOeej ieeQ[ Jeefj<þ He´yebOekeÀ jepeYee<ee

meesueehegj #es$eer³e keÀe³ee&ue³e ceW jepeYee<ee mecyebOeer he´oMe&veer keÀe Dee³eespeve Fme 
DeJemej Hej #es$eer³e He´yebOekeÀ Þeer kesÀ megjsMe kegÀceej SJeb Je=<eeueer osJejs jepeYee<ee 
DeefOekeÀejer SJeb Dev³e mesvì^ueeFì ieCe

jesnleJeÀ #es$eer³e JeÀe³ee&}³e ces Dee³eesefpele jepeYee<ee héoMe&veer JesÀ oewjeve 
Dee³eesefpele eEnoer HegmleJeÀ héoMe&veer ceW GHeeqmLele mecemle mesvì^}eFì

ef$eJeWêce #es$eer³e keÀe³ee&ue³e kesÀ Jeefjÿ #es$eer³e héyebOekeÀ Þeer heer. Jeer meebF& megyéceCeer 
Üeje eEnoer hegmlekeÀ héoMe&veer keÀe GoIeeìve efkeÀ³ee ie³ee. Fme DeJemej hej 
jepeYee<ee DeefOekeÀejer megÞeer meefyelee Sce SJeb Dev³e DeefOekeÀejer ieCe GheeqmLele Les

efoveebJeÀ ‰� HeÀjJejer ŠˆŠ‰ JeÀes #es$eer³e JeÀe³ee&}³e Deeieje ceW HegmleJeÀ 
Òeoµe&veer JeÀe Dee³eespeve efJeÀ³ee ie³ee Fme DeJemej Hej efnvoer HegmleJeÀe}³e JeÀe 
cenlJe yeleeles ngS Þeer Òeceeso efceÞee peer #es$eer³e ÒeyebOeJeÀ, Deeieje #es$e~ 

#es$eer³e JeÀe³ee&}³e ®esVeF& ces De³eesefpele eEnoer HegmleJeÀ jepeYee<ee he´oMe&veer ceW 
eEnoer leefce} JeÀneefve³eeW keÀer he´oMe&veer keÀe Dee³eespeve efkeÀ³ee ie³ee

Oeerj heg©<e keÀe³e&efmeefÜ ceW efJeuebye nesves hej Yeer Deheves Oew³e& keÀes veneR íesæ[les - DeefYevebo50CENTRALITE



yeQkeÀ kesÀ F&o& efieo&

Yeesheeue #es$eer³e keÀe³ee&ue³e Üeje ceefnuee efoJeme kesÀ Gheue#³e ceW neì efMeefJej 
keÀe Dee³eespeve efkeÀ³ee ie³ee Fme DeJemej hej ceO³ehe´osMe kesÀ cee. cegK³eceb$eer 
Þeer efMeJejepe efmebn ®eewneve SJeb Jeefjÿ #es$eer³e he´yebOekeÀ Þeer Jner Sve eEmen 
GheeqmLele Les

YeesHeeue Deb®eue kesÀ HeÀeru[ ceneÒeyebOeJeÀ Þeer ceengjJeÀjpeer Üeje ceefn}e efoJeme 
JesÀ DeJemej Hej ceefn}e JeÀce&®eeefj³eesb JeÀes mecceeefvele efJeÀ³ee ie³ee.

efoveebkeÀ 20.01.2021 keÀes Je[kegÀve ceW cegbyeF& Gheveiejer³e #es$eer³e keÀe³ee&ue³e 
kesÀ DeOeerve Je[kegÀve MeeKee, OegboueJee[er MeeKee leLee iebpee[ MeeKee Üeje ke=Àef<e 
$eÝCe cesuee keÀe Dee³eespeve efkeÀ³ee efkeÀ³ee. HeÀesìes ceW - #es$eer³e héyebOekeÀ Þeer megOeebMeg 
MesKej, megÞeer ©ef®e efiejkeÀj, MeeKee héyebOekeÀ (OegbOeueJee[er), megÞeer FMeeveer 
Jeso, MeeKee héyebOekeÀ (keÀesmeyee[ efnume), Þeer ceneyeerj ieghlee, MeeKee héyebOekeÀ 
(Je[kegÀve), Þeer Deceesue iee³ekeÀJee[, MeeKee héyebOekeÀ (iebpee[)

metjle #es$eer³e keÀe³ee&ue³e Üeje Dee³eesefpele $eÝCe efMeefJej keÀes mecyeesefOele keÀjles 
ngS Þeer Guneme efMeJeosJe #es$eer³e he´yebOekeÀ

efJeÊeer³e Je<e& 2020-21 ceW Jemetueer kesÀ #es$e ceW Glke=Àä keÀe³e& efve<heeove 
nsleg Þeer ieewjJe kegÀceej, Sme.[yuet.Dees, #es$eer³e keÀe³ee&ue³e, eEíoJee[e                     
keÀes #es$eer³e he´yebOekeÀ Þeer cesnsj kegÀceej heeCeerie´ener Üeje mecceeefvele efkeÀ³ee ie³ee 

J³eJemee³e ceW Glke=Àÿ he´oMe&ve keÀjves Jeeues keÀce&®eeefj³eeW keÀes kesÀvêer³e keÀe³ee&ue³e 
kesÀ Üeje Dee³eesefpele JeermeerkesÀ oewjeve mecceeefvele efkeÀ³ee ie³ee. mecceeefvele keÀjles 
ngS Þeer He´ceeso menðeyegOos #es$eer³e He´yebOekeÀ ojYebiee SJeb Dev³e DeefOekeÀejer ieCe

Jener efJepe³eer nesles nw, efpevnW efJepe³eer nesves keÀe efJeMJeeme neslee nw mesvì^ueeFì51



pees J³eefÊeÀ Deheves ceeie& mes YeìkeÀ peelee nw, Jen efJeveeMe kesÀ jemles hej efvekeÀue peelee nw.

Fraud Prevention- Your 
every effort counts!

- Ranvijay Pratap Singh
 Chief Manager, FRMC

Banks/Financial Institutions by virtue of their nature 
of activities and area of dealing i.e money and their 

operating environment are always vulnerable to frauds. 
The fraud may take place due to ill intention of outsider 
or insider (staff members). 

However adequate/appropriate internal controls  and 
adhering of operating guidelines issued by bank has 
always proved itself in preventing fraud incidents. In 
the recent past, incidence of attempted frauds in the 
Banking industry has increased but the fraudsters 
failed in their mission due to our vigilant staff members. 
Here role of our staff members, their prompt and 
assertive approach has played crucial role in preventing 
frauds. If you are one of those vigilant staff members, 
Congratulations!

As fraudsters resort to careful planning before 
striking at the system of its most vulnerable points, 
We as employees have to continuously strengthen 
our operational practices, procedures, controls, and 
approach to fight against both internal and external 
frauds.

Although we know our actions may prevent frauds 
but those ideas are not always  loaded in our mind. At 
the same time, this is also not pragmatically possible 
to open all circulars every time to read and learn 
guidelines. From my field experience, I have prepared 
some preventive actions in form of One liners-"Chhoti 
par moti batain" which I firmly believe that,  will be 
beneficial as reminder of required action to prevent 
fraud. Since all items are one liners only, copy of the 
same may be placed near your seating place which will 
knock as smart fraud preventing tool. 

Trust me, These suggestions in form of one liners will 
help you hugely in branch banking as these are based 
on practical experience only.

One liners-Chhoti par moti batain

Branch Operation- One liners :

•	 Do I meet all neighbours of branch premises 
periodically? 

•	 Disk Locks are difficult to break  Are all gate locks 
branded disk locks? 

•	 Are lights of outside of branch/ATMs kept on at 
night?

•	 Are important phone numbers like fire station/
police stations/hospitals etc displayed in legible 
size in branch?

•	 Is “YOU ARE UNDER CCTV CAMERA COVERAGE” 
displayed in your branch?

•	 Does your Head cashier/Cashier lock his cash cabin 
from inside during banking hours?

•	 Is gate of strong room is locked every time after use 
of locker/vault?

•	 Is decoy money placed and changed after regular 
interval?

•	 Are Fire extinguishers placed at approachable 
place at time of exigency?

•	 Is locker operation entry marked in CBS as well as 
register?

•	 Are current account & Nominal Accounts of your 
branch reconciled?

•	 Did you check P&L accounts and compared with  
figures of last quarters and year to check any 
abrupt expense increase?

•	 Are all P&L exp recorded in register and vouchers 
put to BM for approval?

•	 Are Attendance of all staff being marked in HRMS 
on regular basis?

•	 Are Attendance registers signed by all staff 
members regularly? Charity starts from home 
(Branch Manager)

•	 Is cash taken/kept in vault jointly by vault teller 
and Head Cashier in true spirit? 

•	 Is inward and outward register in branch and all 
letter correspondence are maintained properly? 
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ogmejeW keÀes KegMeer osves ceW ner DeHeveer KegMeer keÀe jnm³e efíHee ngDee nw

•	 Are all stamps/seals of bank kept in lock after use/
day end?

•	 Do we give access to CBS PCs people other than 
staff ?

•	 Does staff write details of transaction in vouchers 
as well as in CBS?

•	 Do we insist for mobile number & email id seeding, 
and activation of SMS alert and monthly statement 
over mail?

•	 Is nomination facility made available to all eligible 
customers? It makes payment in deceased cases 
very convenient.

•	 Is ramp facility is available in branch & ATM? If not, 
is there any scope for this?

•	 Is ATM & Cheque book issued after proper request 
and handed over after proper acknowledgement?

Credit Related One Liners

•		 Does your credit officer read and understand the 
credit policy? Does he update himself time to time?

•		 Is pre - inspection officer furnishing specific 
comments about business, condition of collateral 
security, boundary and land mark of property?

•		 Is post inspection carried out by other staff than 

who has carried out pre inspection?

•	 Is periodic inspection of collateral security carried 
out?

•	 Is security adequately insured and bank charge is 
appearing in insurance papers?

•	 Is revaluation done as per policy? 

•	 Is LSR 2 taken if last LSR is more than 3 years in 
eligible cases as per SOP? 

•	 Is LSR & Valuation done properly? Some Valuers/
Advocates give conditional reports(sometimes), 
we miss to comply and we fall in trouble for non-
compliance

•	 Is our CC/OD holder maintaining Current account 
with other banks without taking NOC from our 
bank as per RBI guidelines? If it is so did we sent 
letter to party & bank to close the current account 
as it is violation of RBI guidelines? This is used for 
diversion of funds.

•	 Is latest insurance copy of vehicles financed by bank 
kept in record?? It is itself indicator of ownership 
of vehicle.

I am sure these suggestion will be helpful in your branch 
banking. Always remember- In Fraud Prevention- Your 
every effort counts.
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DevegjesOe nw efkeÀ DeehekesÀ Deb®eue / #es$e / MeeKee kesÀ Ssmeer he´efleYeeDeeW keÀer mebef#ehle peevekeÀejer (DeefOekeÀlece 300 MeyoeW ceW), uesKe GvekeÀer 
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meJe&efJeefole, meJe&ie´ener SJeb 
meJe&mJeerkeÀe³e& leL³e nw efkeÀ MenjeW 

keÀe Menj efouueer keÀe efoue ®eeboveer ®eewkeÀ 
nQ. ®eeboveer ®eewkeÀ cegieue keÀeue ceW yeves 
efJeée he´efme× SefleneefmekeÀ Fceejle ueeue 
efkeÀuee peneB Deye SkeÀ c³etefpe³ece Yeer nQ kesÀ ueenewj Üej kesÀ þerkeÀ meeceves 
eqmLele mebmeej kesÀ he´cegKe SefleneefmekeÀ ceeieex ceW mes SkeÀ nQ. ³eneB ueeue yeuegDee 
helLejeW mes 17 JeeR Meleeyoer ceW yeveer ueeue ceeqmpeo Yeer nQ efpemekeÀer ceerveejW 
yengle Tb®eer - Tb®eer nQ.

Fmeves cegieueeW keÀer Meeve-Deew-MeewkeÀle, veeefojMeen keÀe keÀluesDeece, Debie´speeW 
keÀer ¬etÀjlee, uee[& nee\[ie hej peeveuesJee nceuee Deewj 15 Deiemle 1947 keÀes 
efouueer Jeeefme³eeW keÀes vee®eles ieeles osKee nQ. Deepe keÀe ®eeBoveer ®eewkeÀ ueeue 
efkeÀues kesÀ meeceves pewve ceeqvoj ueeue ceeqvoj mes ueskeÀj HeÀlesnhegjer ceeqmpeo lekeÀ 
keÀer me[keÀ keÀe veece nQ. DeYeer keÀer ®eew[eF& mes yengle DeefOekeÀ ®eew[er ³en 
me[keÀ ®eej Yeeiees ceW efJeYeeefpele Leer. ueeue ceeqvoj mes ojeryeeb keÀuee lekeÀ 
kesÀ Yeeie keÀes Got& yeepeej keÀnles Les. ojeryee mes keÀesleJeeueer ieg©Îeje meerme 
iebpe Deewj megvenjer ceeqmpeo kesÀ yeer®e Jeeueer efyeeÅu[ie lekeÀ keÀe Yeeie HetÀue keÀer 
ceb[er keÀnueelee Lee. ³eneb mes ìeGve neBue lekeÀ keÀe Yeeie DeMeHeÀea ³ee peewnjer 
yee]peej keÀnueelee Lee. ìeGve neBue mes ceeqmpeo lekeÀ keÀe Yeeie ®eeBoveer ®eewkeÀ 
keÀnueelee Lee. hegjeveer efouueer kesÀ yeer®eeW-yeer®e yevee ®eeBoveer ®eewkeÀ SkeÀ J³emle 
FueekeÀe nQ, peneb ueesie Kejeroejer keÀjves Deeles nQ. Fme yeepeej ceW cemeeueeW, 
cesJeeW, ®eeBoer kesÀ ienveeW Deewj keÀF& lejn keÀer meeef[³eeW keÀer ogkeÀeveeW keÀer Yejceej 
nQ Jener ieueer kesÀ efkeÀveejs yeveer íesìer-íesìer ogkeÀeveeW ceW lesue, efueKeves-he{ves kesÀ 
meeceeve Deewj heejcheefjkeÀ Yeejleer³e efceþeF³eeW keÀer efye¬eÀer nesleer nQ.    

Gme mece³e ìeGve neBue keÀer efyeeÅu[ie veneR Leer Deewj ³eneB SkeÀ yengle ye[s 
FueekesÀ ceW DeäkeÀesCeer³e ìWkeÀ ngDee keÀjlee Lee. Fme ceeie& keÀes MeenpeneB keÀer 
ye[er yesìer peneBDeeje ves yeveJee³ee Lee. Fme hetjs ceeie& kesÀ yeer®e ceW SkeÀ íesìer 
veoer yenleer Leer. Deueer cejoeve Keeve keÀer yeveeF& Fme venj keÀe veece HewÀpe  
venj Lee. vepeHeÀie{ leeueeye keÀe heeveer MeenpeneBveeyeeo kesÀ keÀeyegueer Üej mes 
neslee ngDee Fme venj ceW yenlee Lee Deewj JeneB mes ueeue efkeÀues ceW he´JesMe keÀjlee 
Lee. Fme venj kesÀ oesveeW lejHeÀ veerce Deewj heerheue kesÀ hes[ ueies Les. 

Debie´speeW ves Fme FueekesÀ ceW yengle mes yeoueeJe efkeÀ³es. meve 1868 ceW GvneWves Fve 
hes[eW keÀes keÀeì [euee Deewj ®eewkeÀ SJeb venj keÀes efceÆer mes Yej efo³ee. Fme ceeie& 
hej yeveer ogkeÀeveeW keÀer p³eeoe peien oskeÀj me[keÀ keÀer ®eew[eF& keÀes keÀce keÀj 
efo³ee. ueesiees kesÀ efJejesOe keÀer hejJeen ve keÀjles ng³es GvneWves MeenpeneBveeyeeo 
keÀer oerJeej keÀe yengle ye[e Yeeie Deewj kegÀí Üej lees[ efo³es. venj keÀes yevo 
keÀjves kesÀ yeeo Fme ceeie& hej ì^ece[ efyepeueer mes ®eueves Jeeueer yeme pees DeYeer 
Yeer keÀuekeÀÊee keÀer me[keÀeW hej ®eueleer nQ oew[ves ueieer. 

®eeBoveer ®eewkeÀ Jeeueer peien hej 110 HegÀì TB®ee IebìeIej yevee³ee ie³ee efpemekesÀ 
efvecee&Ce keÀe DeefOekeÀebMe Oeve ígVeeceue Deewj GmekesÀ heefjJeej ves efo³ee Lee. 

ogYee&i³eJeMe ³en IebìeIej meve 1951 ceW efiej ie³ee Deewj 09 Deeoceer oye keÀj cej 
ie³es. MesjMeen metjer keÀer cegK³e me[keÀ iéeb[ ì̂bkeÀ jes[ keÀe Yeer ³ener jemlee Lee.

®eeBoveer ®eewkeÀ keÀer ³en me[keÀ efvecve IeìveeDeeW keÀer cetkeÀ ieJeen nQ :-      

●	 peneBDeeje kesÀ DevegjesOe hej yeeoMeen MeenpeneB keÀe Meener peuetme Fme 
me[keÀ hej yeves YeJeveeW keÀe efvejer#eCe keÀjves kesÀ efue³es ³eneB mes iegpeje Lee. 

●	 meve 1675 ceW yeeoMeen Deewjbiepesye kesÀ DeeosMe hej ³eneB iegª lesie yeneogj 
efmeKeeW kesÀ veewJes iegª keÀe MeerMe Oe[ mes Deueie keÀj efo³ee ie³ee Lee Deewj YeeF& 
ceefleoeme iegª kesÀ efMe<³e keÀes Deejs mes keÀeì efo³ee ie³ee Lee.

●	 Deewjbiepesye kesÀ DeeosMe hej GmekesÀ ye[s YeeF& Îeje efMekeÀesn keÀes neLe ceW nLekeÀ[er 
Deewj Mejerj hej HeÀìs keÀhe[eW kesÀ meeLe ®eeBoveer ®eewkeÀ lekeÀ ues pee³ee ie³ee.

●	 Fjeveer yeeoMeen veeefoj Meen kesÀ mewefvekeÀeW ves 11 cee®e& 1739 keÀes efouueer 
kesÀ npeejeW yekeÀmetj ueesiees keÀer nl³ee keÀj oer Leer. 

●	 Denceo Meen Deyoeueer peeìeW, cejeþeW Deewj jesefnuueeW ves Fme me[keÀ hej 
uetìdheeì keÀer.

●	 meve 1857 kesÀ yeeo DebiéspeeW ves HeÀlesnhegjer ceeqmpeo keÀes veerueece keÀj efo³ee.

●	 meve 1857 keÀer ue[eF& kesÀ yeeo yengle mes mewveeefve³eeW Deewj yeskeÀmetj ueesiees 
keÀes keÀesleJeeueer kesÀ meeceves HeÀeBmeer os oer ieF& . 

●	 23 efomecyej 1912 keÀes Yeejle kesÀ JeeFmeje³e ueeB[& nee\[ie hej SkeÀ yece 
HewÀkeÀe ie³ee peye GmekeÀe peguetme ueeueefkeÀuee pee jne Lee. Jee³emeje³e ye®e 
ie³ee uesefkeÀve GmekeÀe SkeÀ mesJekeÀ ceeje ie³ee.

●	 Fme FueekesÀ mes cenelcee ieeBOeer Je Dev³e vesleeDeeW kesÀ vesle=lJe ceW jeä^er³e 
Deevoesueve keÀes ye{eJee efceuee.

●	 26 peveJejer 1950 keÀes Yeejle he´peeleebef$ekeÀ osMe yevee. Fme FueekesÀ 
mes ye[er Meeve-Deew-MeewkeÀle kesÀ meeLe SkeÀ peuetme efvekeÀeuee ie³ee. [e@. 
jepesvê he´meeo, pees Yeejle kesÀ henues jeä^heefle yeves. Fme peguetme kesÀ efyevee 
cegkegÀì kesÀ jepee Les.

®eeBoveer ®eewkeÀ eqmLele cegK³e YeJeve :- 

●	 efoiecyej pewve ceeqvoj ueeue ceeqvoj - ³en ceeqvoj 
Fme ceeie& hej henuee YeJeve nQ. ³eneB pewve mecegoe³e 
kesÀ 24 leerLe&keÀjeW keÀer cete|le³eeB nQ. Debeflece 
leerLe&keÀj YeieJeeve ceneJeerj ng³es nQ. efpevekeÀe 
SkeÀ Deewj veece `peervee' Lee Deewj efpememes pewve 
Meyo hé®eefuele ngDee. ³en ceeqvoj meve 1526 ceW 
yevee Lee leLee FmeceW keÀF& heefjJele&ve efkeÀ³es ie³es. 
ceeqvoj keÀe ³en ªhe meve 1870 mes nQ.

●	 pewve he#eer Demheleeue - pewve mecegoe³e kesÀ ueesie efkeÀmeer keÀer efpevoieer uesves 
ceW efJeéeeme veneR jKeles ®eens Jen efkeÀlevee íesìe ner keÌ³eeW ve nes. Fme 
oeMe&efvekeÀ mees®e mes heef#e³eeW keÀes HeÀe³eoe hengB®ee nw Deewj Fme ceeqvoj 

Deleerle kesÀ PejesKes mes - ®eeBoveer 
®eewkeÀ - met#ce heefj®e³e 

- JeeF&. Sme.Jecee&  
Jeefj<þ HéyebOekeÀ jepeYee<ee 

#es. keÀe. veeLe& (yeer) efouueer 

He³e&ìve

meblees<e mes meJeexÊece megKe he´ehle neslee nw - helebpeueer54CENTRALITE



DeehekesÀ Yeerlej he´sce Yeje nw ³ee Ie=Cee, Fmes DeehekeÀer Yee<ee lelkeÀeue yelee osleer nw - keÀekeÀe keÀeuesuekeÀj

kesÀ DeeBieve ceW heerís keÀer lejHeÀ heef#e³eeW keÀe Demheleeue Keesuee ie³ee nQ. 
MeekeÀenejer heef#e³eeW keÀes Fme Demheleeue ceW Yeleea keÀjkesÀ GvekeÀe Fueepe 
efkeÀ³ee peelee nw. yengle yeerceej heef#e³eeW keÀes Deueie eEhepejeW ceW jKeles nw Deewj 
yeeefkeÀ³eeW kesÀ efue³es ye[e eEhepeje GheueyOe nw. ceebmeenejer heef#e³eeW keÀe Fueepe 
Yeer efkeÀ³ee peelee nQ uesefkeÀve GvnW Fme Demheleeue ceW Yeleea vener keÀjles nQ. 
peye he#eer efyeukegÀue þerkeÀ nes peeles nw lees GvnW otj pebieueeW ceW GvekesÀ jnves 
kesÀ Devegmeej íes[ efo³ee peelee nQ.

●	 ieewjer MebkeÀj ceeqvoj - ³en ceeqvoj 
pewve ceeqvoj mes Deieuee YeJeve nQ. ³en 
efouueer keÀe cenlJehetCe& efMeJe ceeqvoj 
nQ Deewj ³eneB 800 meeue hegjevee 
®eeBoer mes mepee³ee efMeJeeEueie nQ. Fmes 
SkeÀ cejeþe efmeheener iebiee Oej ves 
yeveJee³ee Lee. ue[eF& ceW yegjer lejn 
Iee³eue Fme efmeheener ves he´efle%ee ueer Leer 
efkeÀ Deiej Jen F&éej keÀer ke=Àhee mes þerkeÀ nes ie³ee lees Jen SkeÀ ceeqvoj 
yeveJeeSiee. ³en ceeqvoj Gmeer he´efle%ee keÀe heefjCeece nQ. 

●	 keÀesleJeeueer - iegªÜeje meermeiebpe kesÀ meeLe Deewj HeÀJJeejs kesÀ meeceves keÀe 
YeJeve cegieueeW kesÀ mece³e keÀer keÀesleJeeueer 
hegefueme mìsMeve Leer. kegÀí Je<e& henues lekeÀ 
Yeer ³eneB SkeÀ hegefueme mìsMeve keÀece keÀj 
jne Lee. Deye iegªÜeje héyevOekeÀ meefceefle 
Fme hegjeves YeJeve keÀes lees[keÀj ve³ee efvecee&Ce 
keÀj jner nQ. Deewjbiepesye kesÀ DeeosMe hej Fme 
keÀesleJeeueer ceW iegª lesie yeneogj keÀes 40 
efovees lekeÀ kewÀoer yevee keÀj jKee ie³ee Lee. 

meve 1857 ceW keÀesleJeeueer kesÀ meeceves DeevoesuevekeÀeefj³eeW keÀes HeÀeBmeer os oer 
ieF& Leer. FveceW hećegKe Les - Peppej kesÀ veJeeye Deewj yeuueYeie{ kesÀ jepee.

●	 YeeF& ceefleoeme ®eewkeÀ - iegªÜeje 
meermeiebpe kesÀ meeceves kesÀ `ìer' pebkeÀMeve 
hej SkeÀ HeÀJJeeje nQ. Fmes Debie´speeW kesÀ 
peceeves ceW veeLe& ye´gkeÀ HeÀeGbìsve keÀnles Les. 
Fme HeÀJJeejs kesÀ heeme iegª lesieyeneogj 
kesÀ efMe<³e YeeF& ceefleoeme keÀes Deewjbiepesye 
kesÀ DeeosMe hej Deejs mes keÀeì efo³ee ie³ee 
Lee. Fme ®eewkeÀ keÀe veece yeeo ceW YeeF& 
ceefleoeme ®eewkeÀ jKee ie³ee. 

●	 megvenjer ceeqmpeo - keÀesleJeeueer kesÀ meeLe SkeÀ megvenjs iegcyeo Jeeueer 
ceeqmpeo nQ. Fmes megvenjer ceeqmpeo keÀnles nQ. FmekeÀe JeemleefJekeÀ veece 
jesMeveGÎewuee ceeqmpeo nQ. jefJeJeej 11 cee®e& 1739 keÀes megyen 09 
yepes Fme ceeqmpeo keÀer íle kesÀ Thej F&jeve keÀe yeeoMeen veeefojMeen 
vebieer leueJeej efue³es Ke[e nes ie³ee Lee Deewj Gmeves Deheves efmeheeefn³eeW keÀes 
efouueer kesÀ veeieefjkeÀeW keÀes keÀlue keÀjves keÀe ngkeÌce efo³ee. ³en vejmebnej 
oeshenj leerve yepes lekeÀ ®euelee jne. 

●	 ìeGve neBue - Fme YeJeve keÀes Debie´speeW ves meve 1860 ceW efMe#ee Deewj 
meebmke=ÀeflekeÀ ieefleefJeefOe³eeB ®eueeves kesÀ efue³es yeveJee³ee Lee. efouueer kesÀ 
veiej efveiece ves Fmes meve 1866 ceW ©he³es 135457=00 ceW Kejeroe Deewj 
Fmes efouueer veiej efveiece YeJeve keÀne peeves ueiee. ³en YeJeve Gmeer Kegueer 

peien kesÀ meeceves nw peneB keÀYeer ®eeBoveer ®eewkeÀ ngDee keÀjlee Lee. FmekesÀ 
meeceves SkeÀ IebìeIej Ie[er Jeeueer ceerveej keÀe efvecee&Ce ngDee Lee pees meve 
1951 ceW efiej ie³ee Lee. 

●	 ®eeBoveer ®eewkeÀ cesì^es mìsMeve - 
DeeOegefvekeÀlee keÀer hen®eeve ®eevoveer 
®eewkeÀ keÀe cesì^es mìsMeve Yeer ³eneb 
meWì^ue yeQkeÀ keÀer efyeeÅu[ie kesÀ þerkeÀ 
heerís keÀ®®ee yeeie Sefj³ee, hegjeveer 
efouueer ceW efoveebkeÀ-03 pegueeF& 
2005 mes ueieYeie [s{ ueeKe ueesiees 
keÀes ³ee$ee keÀe Devevo os jne nQ.

●	 HeÀlesÔhegjer ceeqmpeo - ³en ceeqmpeo Deepe keÀer ®eeBoveer ®eewkeÀ me[keÀ 
keÀe Debeflece efmeje nQ. Fmes meve 1650 
ceW HeÀlesÔhegjer yesiece ves yeveJee³ee Lee pees 
yeeoMeen MeenpeneB keÀer yesieceeW ceW mes 
SkeÀ Leer. ceeqmpeo ueeue helLej keÀer yeveer 
nQ. he´eLe&vee keÀ#e kesÀ Thej SkeÀ iegcyeo nQ 
Deewj Deemeheeme ceerveejW nQ. meve 1857 
keÀer Ieìvee kesÀ yeeo Debie´speeW ves Fmes SkeÀ 
mLeeveer³e J³eefÊeÀ keÀes yes®e efo³ee. yeeo ceW 

efouueer kesÀ henues ojyeej kesÀ DeJemej hej 01 peveJejer 1877 keÀes Fmes 
efHeÀj mes cegmeuceeveeW keÀes meeQhe 
efo³ee.

●	 hegjeveer efouueer mìsMeve - efouueer 
keÀe hegjevee jsuJes mìsMeve 
þerkeÀ ieg©Üejs kesÀ meeceves SkeÀ 
efkeÀueesceerìj keÀer otjer hej eqmLele 
nQ. peneb mes he´efleefove ueeKeeW 
³ee$eer³ees keÀe DeeJeeieceve neslee nQ

●	 ieg©Üeje meerme iebpe - ³en 
ieg©Üeje HeÀJJeejs YeeF& ceefleoeme ®eewkeÀ ] kesÀ meeceves Deewj otj mes ner vepej 
Deeves Jeeuee YeJ³e YeJeve nQ. 11 veJecyej 1675 keÀes Fme peien efmeKe 
mecegoe³e kesÀ veewJeW iegª lesie yeneogj peer keÀe MeerMe keÀeì efo³ee ie³ee Lee 
peye Jes SkeÀ ye[ kesÀ hes[ kesÀ veer®es O³eeveceive Les. yeeoMeen Deewjbiepesye Fme 
ceneve iegª keÀes Fmueece Oece& Deheveeves keÀes keÀnlee Lee Deewj iegª kesÀ cevee 
keÀjves hej ¬egÀ× neskeÀj Gmeves MeerMe keÀeìves keÀe DeeosMe efo³ee. keÀnles 
nw efkeÀ iegª keÀe MeerMe keÀeìves kesÀ HeÀewjve yeeo hetjs Deemeceeve ceW DebOesje 
HewÀue ie³ee Deewj efyepeueer keÀ[keÀves ueieer. iegª keÀe SkeÀ efMe<³e GvekesÀ 
efmej keÀìs Mejerj keÀes JeneB ues ie³ee 
peneB DeepekeÀue iegªÜeje jkeÀeye 
iebpe yevee nQ keÌ³eeWefkeÀ iegª keÀe efmej 
³eneB keÀìe ie³ee Lee Fmeefue³es Fme 
iegªÜejs keÀes meermeiebpe veece efo³ee 
ie³ee. YeJeve kesÀ Devoj Gme hes[ keÀe 
SkeÀ Yeeie DeYeer Yeer jKee nw efpemekesÀ 
veer®es iegª Menero nes ie³es Les. YeJeve 
kesÀ Devoªveer Deewj yeenjer mepeeJeì 
osKeles ner yeveleer nQ.

mesvì^ueeFì55



mesJeeefveJe=efÊe / RETIREMENT 
mesJeeefveJe=efÊe GHejeble megKeo SJeb oerIee&³eg peerJeve nsleg cebieuekeÀeceveeSb...!! 

Þeer vejsvê efmebn
cenehe´yebOekeÀ 

Þeer jbpeerJe Mecee& 
GHe cenehe´yebOekeÀ 

Þeer YeBJej efmebn jeþewj
GHe cenehe´yebOekeÀ

Þeer Jeer. Sme. ke=À<Ce kegÀceej
GHe cenehe´yebOekeÀ

HeoesVeefle /PROMOTION
mesvì^ueeFì HeefjJeej keÀer Deesj mes neefo&keÀ yeOeeF&...!!

Þeer Jeemleer JeWkeÀìsMe, cenehe´yebOekeÀ Þeer pemeefJevoj efmebn meenveer, cenehe´yebOekeÀ Þeer efMeJe kegÀceej iegHlee, cenehe´yebOekeÀ

Þeer yeemegosJe jef#ele, GHe cenehe´yebOekeÀ megÞeer keÀekeÀesueer oeme, GHe cenehe´yebOekeÀ Þeer jece efKeuee[er ceervee, GHe cenehéyebOekeÀ

Þeer kesÀ Oeejeefmebie vee³ekeÀ kesÀ, GHe cenehéyebOekeÀ megÞeer peevekeÀer Sme. kesÀ, GHe cenehe´yebOekeÀ Þeer Jeer Sve efmebn, GHe cenehe´yebOekeÀ 

mebYeJe keÀer meercee peeveves keÀe SkeÀ ner lejerkeÀe nw, DemebYeJe mes Yeer Deeies efvekeÀue peevee.56CENTRALITE



DeHeves yeQkeÀ keÀes peeefveS, cee®e& - 2021	 KNOW OUR BANK, MARCH - 2021
(` keÀjesæ[ ceW / ` in Crore)

¬eÀce 
meb.
Sr. 
No.

efJeJejCe

Details

FkeÀeF&

UNIT

cee®e&, 2020
Debeflece (31.03.20)

March, 2020 
FINAL (31.03.20)

HeÀjJejer, 2021
Debeflece (28.02.21)

February, 2021 
FINAL (28.02.21)

cee®e&, 2021
Debeflece (31.03.21)

March 2021 
FINAL (31.03.21)

1 Yeejle ceW MeeKeeSb / BRANCHES IN INDIA meb./No. 4651 4617 4608
1.1 ûeeceerCe / Rural meb./No. 1605 1604 1603
1.2 DeOe& Menjer / Semi-Urban meb./No. 1340 1332 1332
l.3 Menjer / Urban meb./No. 817 811 810

1.4 ceneveiejer³e / Metropolitan meb./No. 889 870 863
2 Deveg<ebieer keÀe³ee&ue³e / SATELLITE OFFICES meb./No. 10 10 10
3 efJemleej Heìue / EXTENSION COUNTERS meb./No. 1 1 1
4 DeekeÀejJeej MeeKeeSb / SIZE WISE BRANCHES meb./No. 4651 4617 4608

4.1 Del³eeefOekeÀ yeæ[er MeeKeeSb / ELB meb./No. 40 40 40
4.2 yengle yeæ[er MeeKeeSb / VLB meb./No. 416 415 415
4.3 yeæ[er MeeKeeSb / Large Branches meb./No. 1283 1276 1274
4.4 ceO³ece MeeKeeSb / Medium Branches meb./No. 2516 2497 2490
4.5 ueIeg MeeKeeSb / Small Branches meb./No. 316 311 311
4.6 efJeMes<e MeeKeeSb / Specialised Branches meb./No. 80 78 78

5 kegÀue peceeSb / AGGREGATE DEPOSITS ` 310199 327359 328877
5.1 ®eeuet / Current ` 15079 14588 16259
5.2 ye®ele / Savings ` 130200 144440 145667
5.3 efce³eeoer / Time ` 164920 168331 166951

6 Deveg. JeeefCe yeQkeÀes ceW mes.yeQ.Fb.keÀe efnmmee / SHARE OF CBI IN SCBs (DEPOSITS) % 2.26 2.19 2.16
7 Òeefle MeeKee peceeSb / PER BRANCH DEPOSITS ` 66.70 70.90 71.37
8 Deewmele peceeSb / AVERAGE DEPOSITS ` 298919 319252 319889
9 efHeíues cee®e& keÀer leguevee ceW Je=ef× / GROWTH OVER PREVIOUS MARCH

9.1 kegÀue peceeSb / Aggregate Deposits % 4.86 5.53 6.02
10 meerDeejDeej / CRR:-	 S)	 DeefveJee³e& / Obligatory (18.12.2020) ` 12450 9907 10034

	 yeer)	 JeemleefJekeÀ (Deewmele) / Actual (Average) (18.12.2020) ` 12506 9917 10044
11 SmeSueDeej / SLR:-	 S)	 DeefveJee³e& / Obligatory (18.12.2020) ` 57356 59747 60412

	 yeer)	 JeemleefJekeÀ / Actual (18.12.2020) ` 113690 128135 123697
12 neLe ceW vekeÀoer / CASH IN HAND ` 1630 1337 1458

13 Yeejle ceW efmLele yeQkeÀeW ceW kegÀue Mes<e/ BALANCE WITH BANKS IN INDIA ` 103 69 50
14 Yeejleer³e efj]peJe& yeQkeÀ ceW Mes<e / BALANCE WITH RBI ` 12520 9600 14736
15 efveJesMe / INVESTMENT ` 147358 148243 153820

15.1 mejkeÀejer ÒeefleYetefle³eeb / Government Securities ` 109493 107384 110414
15.2 Dev³e Devegceesefole ÒeefleYetefle³eeb / Other Approved Securities ` 0 0 0
15.3 Dev³e iewj SmeSueDeej / Other Non SLR Securities ` 37865 40859 43406

16 GOeej (ceebie yeepeej) / LENDING (Call Market) ` 1604 115 200
17 efveJeue $eÝCe (yeQkeÀ keÀes íes›keÀj $eÝCe) / NET CREDIT (Excl. Credit to Bank) ` 172244 179324 176913
18 kegÀue $eÝCe / TOTAL CREDIT ` 172244 169787 169787

18.1 KeeÐe / Food ` 1601 2374 1775
18.2 iewj-KeeÐe / Non Food ` 170643 176950 175138
18.3 ÒeeLeefcekeÀ #es$e / Priority Sector ` 79823 86323 88222

19 Deewmele $eÝCe / AVERAGE CREDIT ` 166295 175258 175548
20 efve³ee&le $eÝCe / EXPORT CREDIT ` 4876 4477 4446
21 efHeíues cee®e& keÀer leguevee ceW Je=ef× / GROWTH OVER PREVIOUS MARCH

kegÀue $eÝCe / Total Credit	 meW.yew.Fb. / CBI % 1.79 5.39 6.22

	 Deveg. JeeefCe. yeQkeÀ / SCBs % 6.14 3.88 5.60
22 $eÝCe : pecee DevegHeele / CREDIT: DEPOSIT RATIO	 meW.yew.Fb. / CBI % 55.14 54.72 55.25

	 Deveg. JeeefCe. yeQkeÀ / SCBs % 76.42 72.15 72.46

efveJeue $eÝCe ceW ÒeeLeefcekeÀlee #es$e keÀe efnmmee (DeejDee³e[erSHeÀ efceueekeÀj)/ Share of Priority 
Sector in Adj. Net Credit (incl. RIDF)·,

% 44.96 46.81 40.93

efveJeue $eÝCe ceW ke=Àef<e keÀe efnmmee (DeejDee³e[erSHeÀ efceueekeÀj) / Share of Agriculture in Adj. Net Credir 
(Incl. RIDF)

% 19.53 19.43 18.03

efveeq<¬eÀ³e Deeefmle³eeb : kegÀue peceeSb / Idle Assets: Aggregate Deposits % 0.56 0.44 0.46

efveJesMe : kegÀue peceeSb / Investment: Aggregate Deposits % 47.50 45.85 46.77

MeeKeeDeeW keÀer kegÀue mebK³ee ceW Deveg<ebieer keÀe³ee&ue³e Meef]ceue veneR nw. Devegmetef®ele JeeefCeeqp³ekeÀ yeQkeÀeW kesÀ DeebkeÀæ[s 26.03.2021 kesÀ nQ (Devegceeefvele). 
Total No. of Branches exclude satellite offices. $ SCBs figures as of 26.03.2021 (Prov.).



Hebpeer³eve mebK³ee / Reg. No. R.N.A.: 39842/82 cegêCe keÀer efleefLe : 15.06.2021


